Cambridgeshire Fire & Rescue Service Blueprint – 2011 – 2016
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	Continued progress towards full availability of retained duty cover according to risk is provided

	An effective emergency planning system has been implemented and engagement with Local Resilience Forum has  been improved
	More efficient fire cover provided releasing capacity for other activities, and releasing cashable savings
	The Service is working with neighbouring Fire Authorities of the benefits of collaboration and sharing operational practices and resources

	A web based system is accessible to enable business risk holders to view and up-date their own risk information.

	
	Arrangements are in place to ensure national resilience assets are available when required
· ensure arrangements for availability of national ND assets are effective
	The Service is assessed as Advanced across all areas of the Operational Assessment

	Relevant risk information is available to crews anywhere on the fireground
	
	CFRS are providers of fully integrated emergency services
- to consider activities undertaken by police, and those by ambulance staff in relation to casualty care

	
	A fully resilient Service is provided

	
	Crews are able to input risk information direct at source through use of demountable MDTs
	
	

	
	Business continuity standard is maintained
	
	
	
	

	
	Establish effective operational station at Coldhams Lane by 30 June 2011

	
	
	
	

	
	Improved fire cover provided as a result of improved management of AFAs

	
	
	
	

	
	ISO18001 standard achieved in respect of Health & Safety
	
	
	
	

	
	Completion of design and build of new training facility for Cambridge
	
	
	
	

	
	The Service can evidence continuous improvements in Service delivery measured through the OpA framework and FRS Equality Framework
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	Customer Insight is fully embedded in all community safety activities across the Service
	Capacity to undertake community safety activities increased as a result of improved management of AFAs
	The Service is a key partner in Cambridgeshire’s Making Assets Count Programme
	The IRMP process has been reviewed and confirmed as meeting business requirements, or up-dated to do so
	The Service is assessed as “Excellent” under the FRS Equality Framework

	
	The Service’s Data Quality Strategy is implemented and embedded
	The Service has a full understanding of its community and has confidence that services are targetted appropriately
- Need to understand who we do and don’t serve to correlate recorded deaths and injuries
	Automated data sharing arrangements with key partners are in place
	
	

	
	All partnerships are routinely evaluated in respect of their value for money and delivery benefits to the community 
	Completion of new Community Fire & Rescue Station at Cambridge Parkside
	
	
	

	
	Completion of design build of new Community Fire & Rescue Station at Cambourne


	The Service is assessed as “Moving to Excellence” under the FRS Equality Framework
	
	
	

	
	Service is assured that resources are targetted at those in the community most at risk

· including replacement GIS
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	All Service Redesign feasibility studies, reviews and related projects have been completed and the Service has clear implementation plan for delivery 

	Service has implemented all required changes identified through Service Redesign to realise budget reductions required
	
	
	Service has implemented necessary arrangements for CSR and is preparing for future review

	
	The Service will be running it’s fire control service in partnership with Suffolk Fire & Rescue Service


	
	
	
	

	
	Service is proactively seeking to build on it’s partnerships in relation to delivery of fire control

 
	
	
	
	

	
	Improved and streamlined business processes in relation to all areas of HR operations through implemenation of an integrated HR/Payroll system
	Productivity of operational staff is increased through completion of IRDS projects

	
	
	

	
	Middleware technology is available to ensure the efficient and effective use of resources and streamlined business processes

· including Hydrant Database replacement, IRS interface, sickness management, 


	A feasibilty study has been undertaken to investigate and consider the potential for efficiency savings to be made through a merger with another FRA
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	Staff and the Community understand and have had the opportunity to consult and engage in the Service Redesign process


	
	
	
	Having delivered required service redesign changes to reflect reduced budgets, Service still has a fully engaged and motivated workforce



	
	Annual performance reviews for all staff are embedded across the Service
	External verification and validation of competence is fully embedded across the Service
	Arrangements are in place and embedded to ensure continuous stakeholder and community engagement and consultation
	
	

	
	Improved grievance procedures are implemented and embedded across the Service
	The Service is assured that all staff are receiving qualty individual performance appraisals on annual basis and that they consider them to be  valuable and worthwhile

	
	
	

	
	Staff across the Service understand and apply the behaviours identified in the Service’s Leadership Charter


	
	
	
	

	
	Managers have improved understanding of disciplinary procedures and there is consistency in their application across the Service


	
	
	
	

	
	The Service will have identified and contracted with a development partner


	
	
	
	


