Agenda Item 11

TO:
Policy and Finance Committee
FROM:
Treasurer to the Fire Authority 
DATE:
28 November 2006

REVENUE AND CAPITAL BUDGET MONITORING 2006/07

1.
Purpose
1.1
To provide the Policy and Finance Committee with an update on revenue and capital spending as at the 31 October 2006.

2.
Recommendations

2.1 The Committee is asked to note the position on revenue and capital spending.
3.
Risk Assessment

3.1
No specific risks are associated with this paper.

4.
Background
4.1
The budget for 2006/07 was approved at the Fire Authority meeting on the 16 February 2006.  The total budget was set at £24.925m, with a total precept of £13.007m.
4.2
At its meeting on 20 July 2006 the Authority approved a revenue carry forward of £1,259k from 2005/06, giving a total revised budget of £26.184m for the current year.  To date, £872k has been applied to the budget to fund schemes that have taken or are about to take place.    
5.
Update - Revenue Expenditure

5.1
Overall, the budget is 7.3% underspent at the end of August.  Net controllable expenditure is 7.9% underspent.  A budgetary control summary showing the main variations is set out in Appendix 1 to this report.

5.2
The underspending to September against full time fire fighters relates to crewing numbers being below that budgeted.  New crewing arrangements were agreed with the Fire Brigades Union to ensure crewing is maintained at the appropriate level.  These arrangements include the utilisation of overtime and the recruitment of new firefighters.  

5.3
A plan to utilise the 2005/06 carry forward and underspend to date this year was agreed by the Fire Authority at its October meeting.
5.3
The office expenses budget is showing an underspend to date.  A number of key projects such as the implementation of a new website are to be implemented later this financial year.

5.4
The remaining underspend against supplies and services relates to Fire Equipment maintenance, uniforms and community safety expenditure.  These budgets will continue to be monitored closely to ensure robust spending plans are in place to year-end.

5.5
The operational fire budget continues to overspend slightly.  This is primarily due to the high volume of operational activity during July that cost the Authority £87k on top of what is usually forecast to be spent at that time of the year.

6.
Update - Capital Expenditure and Financing

6.1
The Revised Capital Programme together with spending to date is shown in the table below.  

	 
	Ref.
	Original
	Adjustments
	Revised
	Total

	 
	
	Budget
	
	Estimate
	Committed

	 
	
	
	
	
	to Date

	 
	
	£000
	£000
	£000
	£000

	Expenditure
	
	
	
	
	 

	 
	
	
	
	
	 

	Other Vehicles
	6.2
	760
	0
	760
	178

	Land & Buildings
	
	155
	41
	196
	203

	Equipment
	6.3
	133
	-17
	116
	48

	IT and Communications
	6.4
	320
	0
	320
	194

	 
	
	1,368
	24
	1,392
	623

	Financing
	
	
	
	
	 

	 
	
	
	
	
	 

	Capital Receipts
	
	59
	0
	59
	 

	Borrowing
	
	1,180
	11
	1,191
	 

	Capital Grants
	
	66
	13
	79
	 

	Revenue Contribution
	
	63
	0
	63
	 

	 
	
	1,368
	24
	1,392
	 

	 
	 
	 
	 
	 
	 


6.2
This budget covers the purchase of operational and non-operational vehicles.  The roll-out of new vehicles in light of the best value review of non-operational vehicles will commence before the end of the financial year committing a large proportion of this budget.  The purchase of fire appliances this financial year has been deferred in light of the on-going assessment of dual purpose appliances.  As a result this budget will not be fully spent at the year-end.

6.3
Operational Equipment is replaced in accordance with a replacement programme.  A large part of this budget now purchases fire alarms and is funded by the DCLG via a specific grant.

6.4
The ICT capital budget covers the purchase of major IT systems and hardware and the upgrade of communication equipment.  It is anticipated that this budget will be fully spent at year-end.
6.5
Capital receipts are generated from the sale of vehicles and may be applied in any year to finance the capital programme.  Unapplied capital receipts of £135,000, has been brought forward from previous financial years to help finance the current year capital programme.  The authority has received £18k to date, which is slightly below that predicted to date.  However, as detailed in 6.2, a major upgrade off the non-operational fleet is due to be actioned before year-end that will have a direct impact on capital receipts. 
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 Budget

£

Budget to 

Date

£

Actual to 

Date

£

Variance

£

Variance 

%

Full Time Firefighters 11,097,806 6,452,916 6,221,669 -231,247 -3.58%

Control Room Staff 906,436 527,547 494,429 -33,118 -6.28%

Local Govt. Employees 2,850,594 1,673,353 1,648,335 -25,018 -1.50%

Senior Management (Hay) 1,067,710 622,791 609,595 -13,196 -2.12%

Recruitment, Training & Insurance 904,419 495,544 317,583 -177,961 -35.91%

Fire Allowances 582,222 335,127 304,368 -30,759 -9.18%

EMPLOYEE COSTS 1 17,409,187 10,107,278 9,595,979 -511,299 -5.06%

Property Maintenance 297,705 184,481 145,441 -39,040 -21.16%

Insurance 333,810 333,810 322,934 -10,876 -3.26%

Energy Costs 174,510 84,867 68,759 -16,108 -18.98%

Cleaning 111,778 63,499 52,785 -10,714 -16.87%

Rents & Rates 363,440 354,789 350,160 -4,629 -1.30%

PREMISES 2 1,281,243 1,021,446 940,078 -81,368 -7.97%

Car & Cycle Allowances 267,300 112,840 129,344 16,504 14.63%

Vehicle Running Expenses 131,145 76,587 48,158 -28,429 -37.12%

Vehicle Insurance 191,370 181,533 134,686 -46,847 -25.81%

TRANSPORT AND MOVEABLE PLANT 3 589,815 370,960 312,188 -58,772 -15.84%

Office Expenses 380,487 223,712 139,828 -83,884 -37.50%

IT & Communications Equip. 867,634 555,942 628,297 72,355 13.01%

Fire Equipment 288,722 157,008 109,462 -47,546 -30.28%

Uniforms & Clothing 395,093 230,655 203,058 -27,597 -11.96%

Other Supplies & Services 1,745,131 480,855 369,169 -111,686 -23.23%

SUPPLIES AND SERVICES 4 3,677,067 1,648,172 1,449,813 -198,359 -12.04%

Agency Costs 64,380 2,080 0 -2,080 -100.00%

Support Service Contracts 44,820 13,295 6,291 -7,004 -52.68%

AGENCY & CONTRACTED SERVICES 109,200 15,375 6,291 -9,084 -59.08%

Debt Charges 586,235 90,584 37,125 -53,459 -59.02%

External Interest -58,912 -35,518 -89,880 -54,362 153.05%

CAPITAL FINANCING 527,323 55,066 -52,755 -107,821 -20.45%

CONTROLLABLE EXPENDITURE 23,593,835 13,218,297 12,251,594 -966,703 -7.31%

Other Income -482,506 -287,427 -341,992 -54,565 18.98%

CONTROLLABLE INCOME -482,506 -287,427 -341,992 -54,565 11.31%

NET CONTROLLABLE EXPENDITURE 23,111,329 12,930,870 11,909,603 -1,021,267 -7.90%

Transfer Values - In 0 0 64,224 64,224 0.00%

Transfer Values - Out 0 0 -132,865 -132,865 0.00%

Operational Fire Budget 2,713,632 1,572,095 1,598,323 26,228 1.67%

SAFETY-NETTED EXPENDITURE 2,713,632 1,572,095 1,529,682 -42,413 -1.56%

NET EXPENDITURE 25,824,961 14,502,965 13,439,285 -1,063,680 -7.33%

1.  The underspend on employee costs relates to savings associated with vacancies held open whilst the orgainsation 

review  was undertaken.  The action plan for implementing this review is now in place and any underspending is 

expected to diminish by year.

2.  The underspend relates to insurance and property.  Insurance will be renewed in October and could impact on the 

level of underspend.  The property budget will be spent by year end.

3.  To date, vehicle repairs and insurance claims are greatly reduced this year.

4. An Underspend exist against the uniform contract, external printing costs and the district Community Safety budgets.  

It is anticpated that the underspend will reduce by year-end.
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