Agenda Item 12
TO:
Policy and Finance Committee
FROM:
Head of Organisational Management 

DATE:
13th November 2006

HUMAN RESOURCES MONITORING REPORT: APRIL – OCTOBER 2006
1. Purpose

1.1
To inform the Policy and Finance Committee of relevant statistics and trends concerning employees in Cambridgeshire Fire & Rescue Service (the Service), for the financial year to the end of October.

2. Recommendation
The Committee is asked to note the report.

3.
Risk Assessment

3.1
Environment – The attention of the Committee is drawn to the revision of the sickness information provided in this document.  A more robust and auditable method of calculation has been conducted which has seen a rise in the previously recorded figures, this is explained in the background and Section 7.
3.2
No further risks are associated with this report.

4.
Background

4.1
The Service has committed to providing regular Human Resource (HR) statistics to Cambridgeshire & Peterborough Fire Authority (the Authority) at each Policy and Finance Committee.  This Committee will be the receiving body for this information in place of the previous HR Panel.
4.2
The data provided here relates to the Service as a whole and it is anticipated this will be an evolving process. From the next reporting period, we will be aiming to present this information broken down by District and Group as the structural changes resulting from the Organisational Review begin to take effect from November 2006.
4.3 HR Best Value Performance Indicator (BVPI) updates are also included in this paper at Appendix 1 for the Committee ending in financial Quarters 1 and 2 and will be included for reference.  However the performance update provided to the Scrutiny and Performance Committee will remain the primary outlet for historical HR BVPI data.
4.4
Appendix 1 illustrates Service-wide data from April 2006 to October 2006 inclusive, and brief trend analysis is given in the following sections to explain peaks and troughs.
4.5
Appendix 2 illustrates the Sickness Profile based on the average number of shifts lost through sickness, forecasted on actual absence and predicted absence until the end of March 2007.

4.6
Appendix 3 has been included to provide the Policy and Finance Committee with a more detailed breakdown showing the actual number of shifts lost per person due to sickness.

5.
General Statistics
5.1
The following notes should be read in conjunction with Appendix 1

5.2
Strength & Establishment – is recorded as Full Time Equivalents (FTE), reflecting not the number of people, but the comparative hours available for work.  This allows the Service to take into account flexible working and changes of availability.  
5.2.1
The trend has been steady over the 7 month reference period in both the Wholetime (WT) and Retained Duty Systems (RDS).  There has been fluctuation as we have increased the number of transferees into the Service and likewise increased the number of RDS staff.  
5.2.2
The Committee should note however, that we have been challenging RDS personnel in terms of the provision of availability which has seen a number exit from the organisation since April.  Alterations to the recruitment methods has allowed us to offset these losses with an increased number of new personnel to the organisation; therefore little change can bee seen in the numbers or the trend despite an overall increase in the reference period.
5.3
Total Strength Figures - fluctuate in May and September 2006 as emphasis is put on challenging availability provided (as stated above in 5.2.2) and the voluntary alterations of working hours.

5.4
Fire Control Strength - has remained steady in comparison to some Services within the region and nationally who have seen a marked increase in staff leaving their organisations as a result of Regional Fire Control.  This situation is not replicated in Cambridgeshire and the trend analysis will remain a standing item on this update to keep members appraised.

5.5
Secondments - A breakdown of these was previously given to the HR Panel and in turn the Authority.  The increase in the number of secondments, reflect the recent request for staff to assist in the Comprehensive Performance Assessment (CPA) process and the Fire Service College Consortium arrangements that have been agreed.  It is worthy for members to note that this will be reduced by 3, from 8 to 5, in the coming months as our agreements reach conclusion.
5.6
Career Breaks – has shown a steady decline since July 2006 and will reduce by a further 3, from 5 to 2, as people return as agreed, or are requested to return in line with the crewing agreement the Service reached with the Fire Brigades Union.

5.7
Agency Temps – There has been an increase in the need for temporary short term staff to cover a number of abstractions within areas.  This is a temporary trend and it is anticipated this will reduce throughout the remainder of the year.

5.8
Discipline & Grievances – the attention of the Committee is drawn to the grievance total for October; this reflects the number received due to the withdrawal of the Long Service Increment (LSI) payments.  The number of grievances will increase further in November to over 100.  A process is currently being agreed with the trades union and members will be advised separately when this agreement has been reached.
6.
Best Value Performance Indicators
6.1
The number of female members of staff in the top 5% earners has shown a decrease from the 1st to the 2nd Quarter of 2006/07 and will potentially reduce further in the 3rd Quarter due to the departure of one of the Directors in the Organisational Review.  The gradual departure of female staff at higher levels is a source for concern within the Service and will be tackled as part of our Diversity and Recruitment strategies over the next couple of years.
6.2
The fluctuation in the top 5% earners relating to staff from black and minority ethnic communities, which has seen an increase, is as a result of the calculations changing relating to the Service’s strength.  As the strength changes, likewise so do the percentage figures that are calculated relating to the Service’s top 5% of earners.
6.3
Statistics relating to Sickness Absence will be dealt with in Section 7.
6.4
The percentage of women firefighters reduced in Quarter 2 compared to Quarter 1.  This is explained due to the changes in strength and availability over these two periods and the subsequent effect on the calculation.  For example the Service has a female firefighter whose working hours reduced in the 2nd Quarter, which affects her FTE and would therefore reflect as a reduction.

7.
Sickness Absence
7.1
We are required to provide statistics in 2 main areas, which include wholetime (WT) and all (Service Total) for the BVPI’s.  However elected members are asked to look initially at 3 areas which relate to WT, ALL and Non-Wholetime (REST) to see the number of actual working shifts lost, the forecasted number of working shifts lost per person and the total number of working shifts lost within the Service.  Members may wish to cross reference this with the data in Appendices 2 and 3.
7.2
Future statistics will include further breakdown by Service and non-Service related illness and by District or Group.

7.3
The National Framework has established a target of 7 working shifts lost per person for WT employees as a threshold for sickness absence.  

7.4
Appendix 2 illustrates how the forecasted figure is reducing for WT sickness absence and the figure for the rest of the workforce is increasing slightly.  
7.5
The National framework target is included in figure 1 to illustrate the variance.
7.6
The Service had initially requested a BVPI target figure of 8.3 working shifts lost as this is a more realistic threshold to be achieved and would be reduced over a three year period to the national framework figure.  However it has become apparent that although this would be suitable for us as a Service, when being compared to other Fire and Rescue Service the national framework figure will be the target.  
7.7
Changing this in 2006/07 sets the Service up for an extremely difficult challenge and one that will be difficult to achieve.  It does however; focus our attention on the need to cut working shifts lost through effective sickness management practises (see Section 8).
7.8
Actual working shifts lost has decreased in the 2nd Quarter of this financial year and is due in part to the management action taken to reduce absence to achieve the crewing arrangements by the end of December 2006 but is a trend reflected in the WT and the Rest of the Service.  This has therefore seen a reduction in the Service Total figures provided.
7.9
The Service Total Forecast given in Appendix 2 shows our overall sickness rate predicted at 8.04 against a target of 7 working shifts lost per person by the end of this financial year, taking into account the actual and predicted working shifts lost and is calculated on the FTE Strength.  
7.10
The Service would have been virtually on target originally as it is forecasted that we will achieve a total Service sickness abstraction rate of 8.04 against and initial target of 8.0, but we will continue to aim for the more challenging National Framework figure of 7.

8.
Attendance Management
8.1
The Service is currently in the process of consulting on revisions to the sickness procedure with the Fire Brigades Union, Retained Firefighters Union and UNISON, which will require more proactive management and Service intervention, in order to reduce these statistics.  The end date for consultation is 30th November 2006, whereupon a revised document will be drafted and produced.
8.2
The Service has looked at sickness and attendance management policies within the region, and at other public and private sector organisations to produce a final document that will provide some real benefit for managers, staff and the Service.
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Sickness Profile

Average No of Working Shifts Lost (Forecast)

	
	WT Forecast
	REST Forecast
	Service Total Forecast
	TARGET

	April
	13.63
	4.80
	7.91
	7

	May
	14.72
	3.83
	7.71
	7

	June
	14.57
	3.72
	7.60
	7

	July
	13.34
	4.16
	7.45
	7

	August
	13.19
	5.18
	8.06
	7

	September
	12.71
	5.56
	8.13
	7

	October
	11.98
	5.83
	8.04
	7
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Figure 1
Key

WT = Wholetime

Rest = Non Wholetime

Forecast = Predicted Year End Level
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	Sickness by Working Shifts
	
	
	
	

	
	
	
	
	
	
	
	
	

	WT
	
	
	
	
	
	
	
	

	
	Total WT Strength
	WT Total Lost Actual
	Target Shifts against Strength
	Over (+) Under (-) Total Shifts
	Total Lost per person
	WT Forecast Shifts per person
	TARGET Shifts per person
	Over (+) Under (-) Shifts per person

	April
	258
	293
	151
	143
	1.14
	13.63
	7
	6.63 

	May
	258
	340
	151
	190
	1.32
	14.72
	7
	7.72 

	June
	260
	309
	152
	157
	1.19
	14.57
	7
	7.57 

	July
	265
	213
	155
	58
	0.80
	13.34
	7
	6.34 

	August
	266
	279
	155
	124
	1.05
	13.19
	7
	6.19 

	September
	262
	226
	153
	73
	0.86
	12.71
	7
	5.71 

	October
	264
	167
	154
	13
	0.63
	11.98
	7
	4.98 

	
	
	
	
	
	
	
	
	

	Rest
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	Total REST Strength
	REST Total Lost Actual
	Target Shifts against Strength
	Over (+) Under (-) Total Shifts
	Total Lost per person
	REST Forecast per person
	TARGET Shifts per person
	Over (+) Under (-) Shifts per person

	April
	475
	190
	277
	-87
	0.40
	4.80
	7
	-2.20 

	May
	461
	110
	269
	-159
	0.24
	3.83
	7
	-3.17 

	June
	461
	134
	269
	-135
	0.29
	3.72
	7
	-3.28 

	July
	461
	211
	269
	-58
	0.46
	4.16
	7
	-2.84 

	August
	460
	355
	268
	87
	0.77
	5.18
	7
	-1.82 

	September
	459
	285
	268
	17
	0.62
	5.56
	7
	-1.44 

	October
	467
	290
	272
	18
	0.62
	5.83
	7
	-1.17 

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Service Total
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	Total FTE Strength
	Total Shifts Lost 
	Target Shifts against Strength
	Over (+) Under (-) Total Shifts
	Total Lost per person
	Forecast for year
	Target
	Over (+) Under (-) Shifts per person

	April
	733
	483
	428
	55
	0.66
	7.91
	7.00
	0.91 

	May
	719
	450
	419
	31
	0.63
	7.71
	7.00
	0.71 

	June
	721
	443
	421
	22
	0.61
	7.60
	7.00
	0.60 

	July
	726
	424
	424
	1
	0.58
	7.45
	7.00
	0.45 

	August
	726
	634
	424
	211
	0.87
	8.06
	7.00
	1.06 

	September
	721
	511
	421
	90
	0.71
	8.13
	7.00
	1.13 

	October
	731
	457
	426
	31
	0.63
	8.04
	7.00
	1.04 
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