EAST OF ENGLAND REGIONAL MANAGEMENT BOARD

MINUTES

Date:

4 October 2006

Time:

15:00 – 16.25

Place:
Fire & Rescue Service HQ, Hinchingbrooke Cottage, Brampton Road, Huntingdon

Present:
Councillors S Dorrington, A Duggan, K Emsall, J Goodwin, A Holland, L Lee, L W McGuire, W Northam and J Usher. 

Apologies:
Councillors J Spicer and S Timoney. 

1.
MINUTES OF THE MEETING HELD ON 1 AUGUST 2006 

The minutes of the meeting held on 1st August 2006 were approved as a correct record and signed by the Chairman.
2.
CHAIRMAN’S ANNOUNCEMENTS


The Chairman introduced Michael Brown who would be providing Democratic Services support to the RMB.

The Chairman also reported on attendance by Councillors Emsell, Goodwin and himself at Exercise Ox, a decontamination exercise hosted by Hertfordshire FRS at Hatfield.  A full report on the exercise would be submitted to the next meeting of the RMB.

The Chairman reminded RMB members that the Department for Communities and Local Government was hosting a regional seminar on governance arrangements and the business case for Regional Control Centres on 30th October 2006.  


3.
FiReControl (REGIONAL CONTROL CENTRES) – PROJECT UPDATE


Members received an update from Cambridgeshire FRS on progress with FiReControl, the delivery of Regional Control Centres, including progress against each of the following workstreams:

· Regional Control Centre Accommodation

· Technical Systems and Infrastructure

· Personnel and Organisation Design

· Finance and Governance

· Business Processes

· FRS Organisational Studies.

The Regional Management Board agreed:-

(i) 
To note progress with the project.


(ii)
To note the forthcoming Members Seminar to be delivered by the DCLG on 30th October 2006 and that the above report may prompt questions to be raised by RMB members at that meeting.

4.
REGIONAL HR AND LEARNING AND DEVELOPMENT STRATEGY


Members received the report which provided an update on the work currently being undertaken in the region.  Updates were provided for the work streams relating to:

· Regional fire control

· Equality and diversity

· Duty systems

· Attendance management

· Employer relations

· Rank to role

· Recruitment 

· Policy development.

The Regional Management Board noted progress with the project.

5.
REGIONAL PROCUREMENT – EAST OF ENGLAND PROCUREMENT FORUM


Members received a report from Suffolk FRS on progress made by the East of England Forum (EEPF).  Key information extracted from the draft regional procurement plan was attached to the report as an Appendix and set out detailed progress.  The Draft Regional Procurement Plan would be submitted to the next meeting of the RMB.


The Chairman queried the extent of control by Firebuy over regional procurement activity.  Members noted that Firebuy activity was restricted to strategic and special items and that Fire and Rescue Services had the choice of procuring locally or through Firebuy.  Firebuy had also been involved in the procurement of other items e.g. smoke alarms in order to build momentum and to secure some quick wins in terms of savings.  It was expected that FRSs would use Firebuy as a consequence of the quality and price of goods offered.  There were no concerns about Firebuy constraining regional procurement activities.


The Regional Management Board noted progress with the project.

6 .
COMMON SERVICES – UPDATE ON IMPLEMENTING THE RMB FIRE INVESTIGATION POLICY


Members received a report from Bedfordshire and Luton FRS on progress towards a collaborative approach for fire investigation.  Consultation on the development of a RMB Investigation Policy was at an advanced stage and the draft policy would be submitted to the next meeting of the RMB.  The Regional Joint Consultative Committee had queried the timescale for the project and it was confirmed that work streams would be completed by the December 2006 target.


The Regional Management Board noted progress with the Regional Fire Investigation project.

7.
CORPORATE PLAN 2006-09 – PROGRESS REPORT


Members received from Norfolk FRS a single summary progress report on the actions contained in the RMB Corporate Plan 2006-09.  


As at September 2006, 15 actions were on target, 9 actions will be completed but completion may be delayed, and one project may not be completed.  The latter referred to the review of current duty systems to produce a toolkit of alternatives to meet locally identified risks and demands of family friendliness.  No progress had been made with this workstream and a meeting was to be held later in the month to agree the way ahead.


It was noted that the member leads for Procurement, FiReControl and Human Resources were Councillors Goodwin, McGuire and Holland respectively and not as stated in the report.  Members confirmed that member involvement in workstream monitoring was operating effectively.

 
The Regional Management Board noted progress with the Corporate plan activities.

8.
COMMON SERVICES – OPTIONS FOR IMPLEMENTING THE RMB COMMUNICATIONS STRATEGY


Members considered a report from Bedfordshire and Luton FRS on the advantages, disadvantages and comparative costs of the following options for the delivery of the RMB's Communications Strategy:

· use of existing In-service resources either on a rota basis or via a Joint panel

· appointment of a Press and Public Relations Contractor

· employment of a Press Officer by the RMB

· use of a "Lead Authority" approach

Members noted that the activities which would be included within a specification were:
Internal and external newsletters and the provision of information through the web.

· Media management and responding to the press.

· Advice and support on media related activities including preparation of statements, presentations and speeches.

Members discussed the extent of any additional capacity needed to deliver the RMB Communications Strategy and whether existing resources in the FRSs could be used.  Members noted that problems associated with this option and the advice of FRS public relations officers about the difficulty in prioritising RMB work amongst otherwise overcommitted FRS PR staff.  Members also commented about the need for a focal point capable of responding on behalf of the RMB and that the transition to Regional Control Centres was likely to generate significant public and service interest.

The Regional Management Board agreed that further work be undertaken to develop for further consideration by the RMB options for the use of existing In-service resources (either on a rota basis or via a Joint panel) or the use of a "Lead Authority" approach.

9.
PROGRESS UPDATE ON TRAINING AND DEVELOPMENT


Members received a report from Norfolk FRS on progress with work within the Training and Development workstream.

Members were advised that the RJCC on 28th September 2006 had supported the principle of a collaborative framework for training in the region and the design of a training evaluation toolkit.

Further progress in other areas would be reported to the next meeting of the RMB.

The Regional Management Board noted the report.

11.
PROGRAMME MANAGEMENT - COLLABORATIVE WORKPLACE

Members received a report and powerpoint presentation from Norfolk FRS on the procurement of a "virtual office" as part of the revised programme management support to the RMB.

Members noted that the advantages of such a collaborative workspace through a web based "virtual office" included:

· the sharing of documents and data on a secure basis amongst those involved with  RMB projects.

· facilitating the monitoring and reporting or progress with projects.

· enhanced communications through emailing, messaging, and bulletin board facilities.

· the ability to deliver a RMB web presence and provide information to the public.

Initial set up costs were estimated at £7k with annual operating costs of £6k.  Site administration and support was projected at £5k for the balance of 2006/07 and £9k per annum thereafter.  It was confirmed that these costs would be met from within the £50,000 allocated for programme management support.

The Regional Management Board unanimously approved the procurement and implementation of a virtual office based on a remotely hosted option.

12.
PROGRAMME MANAGEMENT SUPPORT ACTION PLAN


Members received a report from Norfolk FRS on the development of the Programme Management Support Action Plan following initial discussion at the last meeting, updating progress and including more detail around how the actions were to be delivered.

Members noted that one of the required actions was the development of the RMB's corporate plan where it was proposed that a workshop of RMB members be held to develop options for further collaborative working.  The Chairman advised that the development of collaborative working within the RMB should not preclude collaborative working with other fire authorities (e.g. Northants) on an adhoc basis.

The Regional Management Board unanimously:

 (i)
approved the Programme Management Support Action Plan.


(ii)
agreed that a half day workshop for RMB members on developing options for the Corporate Plan be held on the same day as the next RMB meeting on 10th January 2007.  . 

13.
FINANCIAL UPDATE 2006/07

Members received a report from the Financial Officer to the Board on budget monitoring information for 2006/07 for both the Board's Budget and for that element of the DCLG New Burden's funding which was managed regionally.

Members noted:

· Total approved spending on the RMB budget for 2006/07 was £241,000 and projected spend was £225,000, an underspending of £16,000.

· Total spending on against the available regional New Burdens funding of £147,333 was some £40,000.  A small underspending against the allocation was projected by the year-end.

Arising from paragraph 2.2 of the report, the Chairman reported on further discussions which had taken place following concerns expressed at the last RMB meeting that there should be member involvement in the shortlisting and appointment of the Director of the Regional Control Centres.  It was reported that DCLG would facilitate and manage the recruitment process but that confirmation had been received from DCLG that members would be responsible for decisions on the shortlisting and appointment of the Director.  However, slippage in the recruitment process meant that decisions on appointments would not be made until early 2007, with the person appointed taking up their post in 2007/08.

The Regional Management Board noted the report.

14.
REGIONAL JOINT CONSULTATIVE COMMITTEE (RJCC) MEETING - 28TH SEPTEMBER 2006 - ORAL REPORT

Members received an oral report from Councillor Duggan on the outcome of the RJCC meeting on 28th September 2006.

Members noted:

· future meetings of the RJCC would be held about a week before the RMB meeting in order that the RJCC could comment and receive the Unions' views on issues prior to their discussion at the RMB meeting.

· the Fire Brigades Union was content for the Chairman and Vice Chairman of the RMB to liaise with employees.

· the proposed Constitution of the RJCC was accepted by all the Unions who all attended.

· concerns had been expressed by the Unions about the interpretation of the TUPE transfer arrangements referred to in the Regional HR Learning and Development Strategy report

· concerns had been expressed about the monitoring of staff levels in control rooms.

· progress with the pensions impact assessment was queried.

· the attendance by FBU on training courses on employee relations was promoted by the FBU.

· further discussions were required on the establishment of a regional site to administer training and development.

· the proposal for the RMB to establish a virtual office was supported.

The Regional Management Board noted the report.






CHAIRMAN
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