CAMBRIDGESHIRE AND PETERBOROUGH FIRE AUTHORITY

POLICY AND FINANCE COMMITTEE - MINUTES

Date:

28 September 2006

Time:

14.30 – 15.40

Place:
Fire & Rescue Service HQ, Hinchingbrooke Cottage, Brampton Road, Huntingdon

Present:
Councillors: R Butcher, S Giles, G Harper, L W McGuire, D Raines

Also in attendance: Councillor M Smith

Apologies:
Councillors C Carter G Heathcock G Murphy, L Oliver

8. EMERGENCY RESPONSE MODEL (ERM) FOR CAMBRIDGESHIRE FIRE AND RESCUE SERVICE

The Committee received report on the development of an emergency response model for the service which could be used to identify and test changes to station configuration, crewing and the deployment of appliances.  The report identified the methodology and the validation of the model against current provision and concluded that the model was both valid and robust. 

Members noted that the ERM was not a decision making tool but provided data which would assist in the evaluation of options. Decisions would need to be combined with input from the Fire Service Emergency Cover model and from MOSAIC on the identification of fire risks, together with the professional judgement of Officers. 

The Committee was advised that ERM would be used to determine the current performance of Districts and suggest potential changes to improve performance as part of the development of the next Integrated Risk Management Plan (IRMP4).  The timetable for consultation and approval of the IRMP by the Fire Authority in May 2007 was set out in report.

The Policy and Finance Committee unanimously agreed to:

a) Endorse the Emergency Response Model and its use to plan the emergency response service in the future.

b) Endorse the proposed timetable for consultation and approval of the IRMP4.

9. CORPORATE IDENTITY, LOGO AND BRANDING

The Committee received a report setting out proposals to refresh the logo and branding of the Cambridgeshire Fire and Rescue Service which:
· addressed issues with the current logo which was difficult and expensive to use.
· incorporated the national fire service branding of “Preventing, Protecting, Responding”.
· established a separate corporate identity for the Fire Authority.

The proposals had been developed having regard to the resource constraints on the Service and it was expected that the cost of designing and implementing the new logo would be recouped from savings within a few months.  The new logo had been subject to consultation and it had generally been well received.  Changes had been made to the proposed logo and branding in response to comments received.  Guidance on the appropriate use of the logo would also be prepared, including guidance when the Fire Authority logo should be used.

The Policy and Finance Committee unanimously agreed to endorse the new branding and logo and to recommend to the Fire Authority that the branding and logo be adopted as the official badge of the Authority.

10. JOINT CONSULTATIVE COMMITTEE
The Committee received a report on further consultations regarding the establishment of a Joint Consultative Committee comprising members of the Fire Authority and representatives of the Trade Unions with members within the Service, namely the Fire Brigades Union (FBU), Retained Firefighters Union (RFU) and UNISON.  

Members noted that in accordance with national policy, local FBU officials were not able to sit with members of the RFU and therefore would not be able to participate in the JCC until the national position changed, possibly following the discussion at the national FBU Conference in 2007.  The RFU supported the concept of the JCC but wished to see the Committee working in a fully functional capacity before discussing engagement, constitution and timescales.  UNISON also saw the potential benefits of the Committee and would attend the Committee once all parties were engaged.
The Policy and Finance Committee unanimously agreed:


a) 
to note the contents of the report and agree to delay the formation of a Joint Consultative Committee with Cambridgeshire Fire and Rescue Service until all of the Trade Unions are able to meet in this forum.  

b)
to advise that this decision is to be subject to review in 2007, after the FBU national conference, and that an update paper be provided to the Policy and Finance Committee thereafter. 

11. ASSET MANAGEMENT PLAN 2006-2011
The Committee considered a report on the need for the preparation of an Asset Management Plan which supported the management of the Authority’s capital assets, together with a draft of a Plan covering the period 2006 -2011. The draft Plan drew on best practice from a number of authorities.
Members noted that the Scrutiny and Performance Committee would be responsible for monitoring performance against the Plan and that amendments to this effect would be included with the final plan.  

The Chairman also referred to consultations undertaken by Huntingdonshire District Council on the future planning of Huntingdon and advised that there were no current plans for the redevelopment of the site of the Huntingdon fire station. 

The Policy and Finance Committee unanimously agreed:
a) To approve the Asset management Plan; and


b) To request that the Chairman of the Policy and Finance Committee present this paper to the next Fire Authority meeting.


12. COMPREHENSIVE PERFORMANCE ASSESSMENT (CPA) UPDATE – USE OF RESOURCES/DIRECTION OF TRAVEL SELF ASSESSMENT
The Committee received the draft self assessment relating to Authority’s performance in the CPA Use of Resources and Direction of Travel.  

Members noted:

· The objective of the Use of Resources assessment was to ascertain how well the authority managed its physical resources and made use of its assets in delivering an efficient service. In addition, the Use of Resources focused on the financial governance arrangements in place within the Authority.

· The Direction of Travel assessment focused on progress made against key corporate plans, with particular emphasis placed upon the Authority’s improvement plan produced as a result of the Comprehensive Performance Assessment performed in 2005.

· The Direction of Travel self-assessment and evidence for the use of resources had to be submitted to the Audit Commission and PricewaterhouseCoopers by the 16th October 2006.

The Policy and Finance Committee unanimously agreed:

a) That subject to a number of minor typographical corrections, the self assessment attached as Appendix 1 to the report be approved;
b) That any further amendments to the submission between now and the submission date be agreed with the Chairman of the Committee; and

c) That the Chairman of the Policy and Finance Committee present this paper to the next Fire Authority meeting.

13. PROCUREMENT STRATEGY 2006 – 2009

The Committee considered a report from the Treasurer to the Authority on the background to the development of a procurement strategy for the Authority together with a draft Strategy for adoption.  The Strategy set out the arrangements for the procurement of external goods and services and promoted probity, value for money and continuous improvement in those arrangements.
The Policy and Finance Committee unanimously agreed:

a)
That the Procurement Strategy 2006-2009 attached as Appendix 1 to the report be approved;
b)
That the Chairman of the Policy and Finance Committee present this paper to the next Fire Authority meeting.


14. CAPITAL STRATEGY 2006 - 2011


The Committee considered a report from the Treasurer to the Authority on the development of a capital Strategy to support the Asset management Plan.  The Strategy set out the capital funding process that would be applied to schemes in the Asset Management Plan, and the process for setting the capital programme, including the role of the Policy and Finance Committee in that process.

The Policy and Finance Committee unanimously agreed:

a)
That the Capital Strategy 2006-2011 attached as Appendix 1 to the report be approved;
b)
That the Chairman of the Policy and Finance Committee present this paper to the next Fire Authority meeting.


15. REVENUE AND CAPITAL BUDGET MONITORING 2006/07

The Committee received a report from the Treasurer to the Authority on revenue and capital spending by the Authority as at 31st August 2006. 

The Committee noted:

· Overall the revenue budget was underspent by £822,263, equivalent to 7.8% of the Budget.

· Proposals for the utilisation of the 2005/06 carry forward and the underspend to date in 2006/07. 
· Anticipated spending in the remainder of the year, particularly the recruitment of 12 firefighters in January 2007, was expected to see the underspending reduce substantially by the year end.

· Future spending against the Property, Transport and Insurance budget headings.
The Policy and Finance Committee unanimously agreed:

a)
That the Budget monitoring report be noted;


b)
That the use of the Resource Management Model for utilising approved carry forwards be noted.


c)
That a report be submitted to the next meeting of the Community Safety Committee on recruitment and establishment levels within the Authority.
d)
That the Chairman of the Policy and Finance Committee present this paper to the next Fire Authority meeting.


CHAIRMAN
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