EXECUTIVE SUMMARY- CORPORATE PRIORITIES 2006/07


Period April – December 2006

Objective 1 - In consultation with employees, partners and the local community develop and provide a service that effectively communicates and delivers fire safety awareness

	Corporate

Priority
	Work Programme
	Prime

Performance

Indicator
	Performance
	Comments on 

progress

	
	
	
	Actual
	Target
	
	

	1.1  Reduce the number of deaths (and injuries) as a result of accidental dwelling fires  
	· Undertake HFRA’s to identified high risk groups-a specific measurement process has been implemented     ongoing

· Production of Standard Operator Procedures                      completed
· Publication of Standard Operator Procedures – consultation process completed and results to be analysed ready for publication

· Provision of Community Safety delivery Team to support district activity in identified high risk areas. Retained to commence working with CFRS Task Force                                ongoing
· Provision of Community Fire Safety Training – Ongoing

· Provision of data to support targeted activity – Ongoing

· Production of performance measures – a pilot exercise relating to Watches being allocated HFSCs has commenced in the Peterborough District
· Roll-out of IT support for electronic data capture.  HFRA data base developed – this has been  delayed due to priority given to the development of a RRO database
	BV 143(i)

The number of

deaths arising from accidental fires in dwellings per 100,000 population
	0.40
	0.14
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	· 
	BV 143 (ii)

The number of injuries arising from accidental fires in dwellings per 100,000 population
	2.27
	(1.74

Prev. 

Ytd.
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	Classification of fire injuries has resulted in revised guidelines as some misunderstanding had occurred in the recording of ‘precautionary checks’ – the indicator specifically excludes them.
Amendments have been made to some FDR1 records and are now reflected in the pbviews figures. The effect has been a significant reduction in the number of reported fire injuries.

1/4/05 – 30/11/06 


	Corporate

Priority
	Work Programme
	Prime

Performance

Indicator
	Performance
	Comments on 

progress

	
	
	
	Actual
	Target
	
	

	1.2   Reduce the number of arson related fires by 10% by 2010
	· Establish a link between DM’s and ATF-                                                                completed

· Establishment and maintenance of ‘mini’ ATF’s within districts. Established and maintenance to continue             

· Establish a method of capturing and analysing accurate / time critical data - ongoing 

· Identify with ATF arson reduction packages for use within districts - ongoing 

· Establish a robust Fire Investigation system -  ongoing

· Development of Work Packages and the production of specific reports – ongoing

· Maintenance of protocols involving external partnerships / agencies -  ongoing
	BV 206 (i)

Number of deliberate primary fires (excl. vehicles) per 10,000 population


	3.5
	2.4
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	3 Standard Operating Procedures (SOPs) out for consultation – general FI Procedures; FI Training; Full FI Report

Provision of a regional based scientific advisor

Progression in the purchase of FI maintenance training – becoming partners in London’s 3 day maintenance programme

Comparison of data year on year shows reductions in BV206 (i), (ii) and (iv)

However worrying trends in the increase of incidents in BV 206 (iii) – an increase of 34 refuse fires as at 09/06



	
	· 
	BV 206 (ii)

Number of deliberate primary fires in vehicles per 10,000 population
	5.4
	6.3
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	Corporate

Priority
	Work Programme
	Prime

Performance

Indicator
	Performance
	Comments on 

progress

	
	
	
	Actual
	Target
	
	

	1.2 (contd)
	
	BV 206 (iii)

Number of deliberate secondary fires (excl. vehicles) per 10,000 pop.

BV 206 (iv)

Number of deliberate secondary fires in vehicles per 10,000 pop


	14.6
	10.3
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	· 
	
	0.6
	2.1
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	Corporate

Priority
	Work Programme
	Prime

Performance

Indicator
	Performance
	Comments on 

progress

	
	
	
	Actual
	Target
	
	

	1.3   Review of techniques for evaluating the effectiveness of community fire safety activity. IRMP 6


	An ongoing review has been undertaken to establish the most effective way of measuring all community fire safety activities.

Current reviews include:

· children’s education packages

· presentations and equipment

· monitoring and reviewing the content of the Fire Setter Scheme

· standard of HFSC delivery by Wholetime and Retained
	
	
	
	

	Commitment and other priorities of District staff

Reliance on time of voluntary staff relating to the Fire Setter Scheme

Insufficient qualified staff and commitment to portray true understanding of potential risks to the community i.e. fat frying demonstration unit has to be taken of the ‘run’

	1.4  Improve the corporate communication function
	· Review effectiveness of internal communications and agree recommendations for improvement                                                                                                                  July 2006 – research completed/written review due Sept. 06 - not written yet-aiming for Dec 06
· Implement recommendations- on target

· Develop and issue media guidance to districts (including crew and watch managers)  and HQ personnel June 2006 - completed                                                                             

· Improve media relations  and positive news coverage ongoing – good progress being made                                        

· Introduce and maintain a new website                                                                    October 2006 – progressing slowly completion due Dec.2006-realistically this is going to move to the next financial year but work is ongoing to get the tender process started. Delivery of new site won’t be until after April 2007
· Introduce and promote a refreshed corporate logo August 2006 - design complete awaiting FA approval – approved in October FA meeting and now awaiting for designers to send everything. Beginning to roll out between now and December
· Ensure branding is consistent across the Service   ongoing see above                                                

· Review public consultation. December 2006 on target-likely to be March 2007                                                                           

· Develop website for public consultation March 2007

dependant on introduction of website

· Develop Intranet March 2007 - will follow introduction of website – realistically after April 2007 although work continues now on the development – delivery will not be until March/April 07

	Number of positive media articles


	
	
	Number of positive media articles on the increase – evidenced by ‘good news’ notice board 


	Appointment of a temp. Press Officer has assisted in increasing media articles on seasonal safety advice such as fireworks, student safety, Divali etc.

Received a number of positive comments from media about service they receive from Media & Comms. team

Media & Comms. Assistant joined the team in October

Although the internal Comms. Review has not been completed; improvements are being made on an ongoing basis i.e. staff consultation over rest – a feedback email address has been set up and used by staff. Sharp End News (SEN) is reflecting updates on projects.

The last three SENs have been 16 pages (usually 12) which reflect its’ success in staff wanting articles in it. Management updating staff on issues such as the organisational review, rest and other Service wide projects.


Objective 2 - Ensure that resources are used effectively and safely to minimise the effects of fire and other emergencies within Cambridgeshire and Peterborough

	Corporate

Priority
	Work Programme
	Prime

Performance

Indicator
	Performance
	Comments on 

progress

	
	
	
	Actual
	Target
	
	

	2.1  Implement risk based fire safety inspection programme
	· Categorisation of premises by District FSOs - High risk completed. Medium/low risk ongoing by District staff
· Development of Input forms to complement FSEC - completed

· Extend premises and risk databases to reflect FSEC outputs to support RR(FS)O                                                                                                awaiting completion by ICT  October 2006 – on target
· Training for Fire Safety staff – completed
	BV 149(i)

False alarms caused by automatic fire detection per 1,000 non-domestic properties


	149.6


	142.0


	
[image: image7]

	Significant delay to the Fire Safety inspection database owing to short- term resource issue.

	
	
	BV 207

Number of fires in non-domestic premises per 1,000 non-domestic premises
	10.9
	8.5
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	Corporate

Priority
	Work Programme
	Prime

Performance

Indicator
	Performance
	Comments on 

progress

	
	
	
	Actual
	Target
	
	

	2.2  Ensure CFRS is able to meet new roles under the Fire & Rescue Service Act 2004


	· Review of requirements of F&RS Act in relation to the activities of CF&RS Oct 2006 – on target

· Agreement of Policy & Procedures to deliver services Dec 2006 – on target

· Development of Safe systems of work March 2007- on target

· Provision of suitable equipment July 2007- on target

· Training packages to meet identified needs July 2007 – on target

· Introduction Jan 2008 – on target
	No indicators
	
	
	
	Still on target.  Alan Brown to meet Jon Robinson to source consultancy service

	2.3 Road safety prevention and response. Reduce the number of fatalities in road traffic collisions (RTCs
	· Review RTC response capability and take appropriate action – Review completed by Aug 2006 -Ongoing and on target.

· Identify areas where RTCs occur – Initial review completed – On going action dependant on IRS project. See Comments on Progress.                                            

· Review provision of equipment  to deal with RTCs Dec 2007 – on target

· Review current training for RTCs - Dec 2007 No action to date – due to commence Oct 2006 but deferred due to Organisational Restructure

· Review Road Safety Partnerships arrangements (intervention)  Mar 2007- On going and on target

· Review Road Safety Partnerships arrangements (strategic)  Mar 2007 – On going and on target

· Implement local road safety initiatives in all Districts  Mar 2007- Ongoing and on target

· Develop corporate packages for use at District level - Dec 2006 – on target

· Develop partnership packages for  use at County level  Dec 2007 – No action to date to commence July 2007
	LPI Percentage of RTCs where extrication by the FRS took place

LPI Percentage of RTCs where the resources mobilised were sufficient to deal with the incident
	
	
	New local indicators collected w.e.f April 2006

Data available March 2007
	Current RTC data identifies where RTCs occur but current information about what action was taken and what equipment was used is very limited. Improved data collation is dependant on new Incident Reporting Systems (IRS).

Partnership Approach

Working with Police and CCC Road Safety Group

on delivery of Road Safety package to school children aged 15+

Working with Road Safety Partners to deliver local agendas

e.g. Ramsey Forty Foot


	Corporate

Priority
	Work Programme
	Prime

Performance

Indicator
	Performance
	Comments on 

progress

	
	
	
	Actual
	Target
	
	

	2.4  Review the use of resources to meet organisational objectives  IRMP 1

	Delivery of IRMP 1:

· Complete risk/response modelling exercise – completed

· Develop an Asset Management Plan – to be completed September 2006

· Use FSEC in the decision making process –continuous

· Utilise all performance systems to target resources - continuous
	No indicators


	
	
	
	No update received

	2.5 Strategic 

Activity Funding

and Expenditure

Reallocation (SAFER)
	Work programme to commence November 2006
 Commencement dates:

· Review of current expenditure (week 1) - 13/11/2006

· Identification of areas of potential influence (week 2) - 20/11/2006

· Assessment of cost-benefit analysis (week 3) - 27/11/2006

· Development of preventative programme (weeks 4&5) – 4/12//2006

· Piloting of preventative programme (week 6) – 18/12/2007

· Assessment and analysis of effects on operational demand (following six month trial period) – 18/06/2007
· Final report to Responsible Director                                                      18/06/2007.


	No prime indicator
	
	
	Indirect measures are:

· BV 142

· BV 144

· BV 146

· BV 149

· BV 207
	Due to the change of inspection date requested by the DCLG this project will now start 13 November 2006.


Objective 3 - Develop and maximise existing capacity to deliver the organisations vision, objectives, business needs and statutory obligations

	Corporate

Priority
	Work Programme
	Prime

Performance

Indicator
	Performance
	Comments on 

progress

	
	
	
	Actual
	Target
	
	

	3.1  Develop and implement a performance appraisal scheme  
	· Qtr 1 Provide IT solution to monitor and provide management information – completed in Qtr 1
· Qtr 2 who completes CPD 

· Qtr 2 Check who had Development Plans (probationer and post ADC)

· Qtr 2 Assess completion of Appraisals under PPDR system – off target – slipped to Qtr 3
Qtr 3 Complete Rank to Role – on target
	Undertake base line assessment. 

Provide targets for completion – Slipped to Qtr.3


	
	
	
	LSI/CPD debate affecting the provision of data

Some members of staff have refused to engage in R2R process which may restrict some of the input.

	3.2  Develop and implement a performance management framework 
	· Agree corporate vision, objectives and medium term priorities – completed March 2006

· Set corporate targets, assign indicators – completed March 2006

· Cascade targets to District, Group, Team and individuals – completed March 2006

· Implement programme management through defining work packages – ongoing
· Identify resource requirements for all corporate priorities – ongoing
· Monitor priorities against indicators and resources and report quarterly – continuous

· Integrate Risk Management into process


	None
	
	
	
	Corporate Priorities and

Vision revisited to ensure that they are still relevant.

Full risk assessment and resource requirement analysis undertaken of Priorities with Member involvement. 

PbViews rolled out to all third tier managers.

Area Managers tasked with setting 2007/08 targets and allocating resource appropriately.  Targets to be set by end of Jan 2007.


	Corporate

Priority
	Work Programme
	Prime

Performance

Indicator
	Performance
	Comments on 

progress

	
	
	
	Actual
	Target
	
	

	3.3  Conduct impact assessment of all activities and policies in accordance with the Race Equality Scheme (RES)
	· Qtr 1 for monitoring system to be complete and set up for service use – Done in Qtr 1 

· Qtr 2 for work to begin across the service in completing assessments Done in Qtr 2
· Qtr 3 as above

Ongoing 33% complete

· Qtr 4 to have completed all Yr1 and Y2 identified policy EIA


	BV 2 (a)

The level of the Equality Standard for Local Govt to which the Authority conforms in respect of gender, race & disability


	
	
	
	This will probably slip and may give us some issues with the CRE



	
	· 
	(b)  Quality of an Authority’s Race Equality scheme & the improvements resulting from its application


	
	
	
	


Other Performance Indicators

Corporate Health

	Indicator
	Performance 

Actual  YTD  Target

September 2006
	Comment on progress



	BV 4   The percentage of complainants satisfied with the handling of their complaints
	100.0
	100.0
	9 complaints were received between April and July, with all being resolved satisfactorily.

	BV 8   The percentage of invoices for commercial goods and services that were paid by the authority within 30 days of such invoices being received by the authority. (LPI in italics)
	90.1
	100.0

95.0
	

	BV 11   (i)  The percentage of top 5% earners that are women

             (ii) The percentage of top 5% of earners from black and minority ethnic communities.

             (iii) The percentage of top 5% of earners that are disabled.


	2.8

5.5

N/A
	6.0

5.0

No Tgt.
	

	BV 12  The proportion of working days/shifts lost due to sickness absence by:

              i.  Wholetime uniformed staff

              ii.  All staff.
	12.0

8.0
	8.3

8.0
	Targets shown are locally set and agreed within BVPP. Recording/collection of sickness absence has been overhauled and implemented.  CFRS now adopting national target of 7 in both categories



	BV 15   The number of employees retiring on grounds of ill health as a percentage of the total workforce:

              i.  Firefighters’ Pension Scheme

              ii. Local Govt. Pension Scheme.
	0.0

0.0
	1.0

0.0
	

	BV 16    The percentage of employees declaring they meet the DDA 1995 disability definition compared with the % of economically active disabled people in the authority area.
	2.4
	1.7
	

	BV 17    a. The percentage of ethnic minority uniformed staff within the authorities workforce

              b. The percentage of ethnic minority community population of working age in the authority area.
	3.8

6.0
	4.0

6.0
	

	BV 150   Expenditure per head of population on the provision of Fire and Rescue Services.


	£33.93
	£33.93
	

	BV 157   The number of types of interactions that are enabled for electronic delivery as a percentage of the types of interactions that are legally permissible for electronic delivery. (LPI in italics)
	92.6
	100.0
	

	BV 210   The % of women firefighters
	2.3
	4.8
	


Other Performance Indicators

Community Safety

	Indicator
	Performance 

Actual  YTD  Target

November 2006
	Comment on progress



	BV 142   Number of calls to fires attended    (ii)  Primary fires per 10,000 population

                                                                      (iii)  Accidental fires in dwellings per 10,000 dwellings
	18.9

9.1
	18.4

9.0
	

	BV 144  The percentage of accidental  fires in dwellings confined to room of origin 
	92.4
	95.0
	

	BV 146  (i) Number of calls to malicious false alarms not attended per 1,000  population

             (ii) Number of calls to malicious false alarms attended per 1,000 population 
	-

0.3
	0.2

0.2
	

	BV 149 (ii) false alarms caused by automatic fire detection per 1,000 non-domestic properties – number of those                 properties with more than one attendance

             (iii) % of calls which are to a property with more than one attendance by the FRS
	499

71.9
	No Tgt.

No Tgt.
	468  previous year to date

76.4% previous year to date

	BV 208  % of people in accidental dwelling fires who escape unharmed without FRS assistance at the fire
	93.1
	94.7
	

	BV 209  % of fires attended in dwellings where (i) a smoke alarm had activated

                                                                           (ii) a smoke alarm was fitted but did not activate

                                                                          (iii) no smoke alarm was fitted
	49.4

18.9

30.2
	58.1

11.9

29.3
	 See page 13

	LPI  142  (i)  Number of calls to fires attended – total calls per 10,000 population ( excl. false alarms)
	41.3
	Not reqd
	 38.5 previous year to date

	LPI 145  % of calls to fire at which National Standards for attendance that were met

(a) Number of appliances

(b) Number of riders

(c) Attendance times
	99.9

80.9

87.8
	100.0

85.0

95.0
	             

	LPI          Number of HFRA delivered to people aged 60+ in targeted wards  CP 1.1


	
	
	New indicator – data being collected and available March 2007

	LPI         % of fires in non-domestic properties that were attributable to deliberate ignition  CP 1.2  2.1
	
	
	New indicator – data being collected and available March 2007

	LPI         Number of non-domestic premises with RM 4 completed in high risk occupancy (hospitals, hotels, 

              Hostels, homes and HMOs)    CP 2.1
	
	
	New indicator – data being collected and available March 2007

	LPI         Number of appliance movements to AFA defective equipment   CP 2.1
	
	
	New indicator – data being collected and available March 2007

	LPI         % of RTCs where extrication by the FRS took place  CP 2.3
	
	
	New indicator – data being collected and available March 2007

	LPI         % of RTCs where the resources mobilised were sufficient to deal  with the incident  CP 2.3
	
	
	New indicator – data being collected and available March 2007


BV 209 – Comments

BV 209 parts (i) (ii) and (iii) smoke alarm ownership – last 2 years trends

Fitted & activated

Fitted and not activated
Not fitted
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The percentages of dwelling fires where no smoke alarm was fitted has remained around the 33% mark for around the last 2 years. Of the dwelling fires where smoke alarms were fitted there have been an increase in the percentage non-activations and a corresponding decrease in activations.

The most likely cause of the increase in non-activations is batteries running out. Our campaign to encourage checking the battery, coupled with the National CFS Centre TV campaign – “if you don’t have a battery you don’t have a smoke alarm” is aimed at reversing this. Additionally, all new smoke alarms in new properties are mains wired with battery back up and the alarms we fit have 10 year tamper proof batteries.

The persistent third of fires where no smoke alarm is fitted is being addressed by the targeted home fire risk assessment campaign which is being focused by the in depth analysis now possible using MOSAIC. This should allow us to identify the types of households least likely to have a smoke alarm, where these households are and what types of messages are most effective.
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BV206iii Deliberate Fires
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BV207 Non-commercial property fires
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