Agenda Item 13
TO:
Policy and Finance Committee
FROM:
Head of Organisational Management Group 

DATE:
1 February 2007

RETAINED REVIEW UPDATE
1.
Purpose

1.1 To advise the Policy and Finance Committee on the progress of the Retained Review approved by Cambridgeshire & Peterborough Fire Authority in 2005.
1.2 This paper replaces the updates previously provided to the HR Panel during 2006.

2.
Recommendation

2.1 The Policy and Finance Committee is asked to note the contents of this report. 

3.
Risk Assessment

3.1 Legal – The UK Fire and Rescue Service is awaiting a tribunal decision on 7th March 2007 which may give Retained Duty System (RDS) personnel part time worker status.  Potential consequences of this have been discussed by the project board and have been taken into consideration in this update.

3.2 No further risks are associated with this report.
4. 
Background 

4.1 
The retained duty system is a valued, vital element of the modern fire and rescue service. This was recognised by Professor Sir George Bain in his report “The Future of the Fire Service: reducing risk, saving lives”, and by the Government in its White Paper “Our Fire and Rescue Service”. Both pointed to the key contribution of firefighters who work the retained duty system in meeting public expectations of the fire and rescue service. 

4.2 
The modernisation programme, with community fire safety and Integrated Risk Management Planning (IRMP) at its centre, presents significant new challenges to the fire and rescue service, including those employed on the retained duty system. This report demonstrates that there is now an unprecedented opportunity to build on the traditional strengths of the retained duty system. 

4.3 
It further identifies a need to tackle perceptions and misconceptions about the role of the firefighters on the retained duty system in order to ensure that the retained duty systems is recognized as an integral part of the Fire and Rescue Service. 

4.4 
It was hoped that this report will not only help in overcoming the long-standing challenges but also support wider cultural change and modernisation. 

4.5 
The report covers, topic by topic, the many strands that impact on recruitment and retention. It also highlights examples of good – and not so good – practice that stakeholders have identified during the course of the review, some of which are generic and some specific to particular circumstances or localities. This has allowed the Department for Communities and Local Government (DCLG) sponsored review team to identify the scope for developing effective partnerships and to suggest how to make change happen. 

5. CFRS Progress to Date 
5.1 The Committee is asked to note the progress under each of the report’s recommendations outlined in Appendix 1.  
5.2 This report highlights good progress in a number of key areas that are in line with the aims of the report.

5.3 When compared nationally we have had some tangible impact on the issues surrounding the original report and have stressed that the work we are doing needs to be sustainable in order to tackle the principles that drove the creation of the report in 2005.  
5.4 To this end the work that has been undertaken on the Retained Review project is regionally well regarded and considered as best practise.
5.5 The Service, as with other UK FRS (Fire & Rescue Services) are awaiting the end date of this project from DCLG but gave an internal commitment to complete and progress as many of the areas as possible until the 31st March 2007.

5.6 It is envisaged that the group will remain in existence and continue past this date in order to progress these issues in line with Cambridgeshire & Peterborough Fire Authority objectives.
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Appendix 1
“The Fire and Rescue Service

Retained Duty System”

A Review of the Recruitment and Retention Challenges

PROGRESS UPDATE JANUARY 2007
RECOMMENDATION 2

Fire and rescue services must take a strategic approach to raising public awareness of the role of the retained duty system (RDS) and to their recruitment process by:

i) basing strategy on requirements identified within fire and rescue services’ Integrated Risk Management Plans;

	

	
	
	
	
	
	
	
	X


  Not an issue
            No progress
   Some progress     Significant progress
     Fully implemented

  for this FRS                

	Complete / Continued objective - A commitment was given in our 06/07 IRMP to conduct a review on resource usage which includes staff on the RDS as well as Volunteers and those with WT contracts of employment and is now embedded within the process.  

The conclusions of this piece of work will feature in our 07/08 IRMP.

Use of MOSAIC (IT marketing system) has enabled us to profile recruitment in areas of risk and use appropriate methods to engage and increase the number of recruits




ii) ring fencing sufficient funding in fire and rescue service recruitment budgets to ensure advertising and recruitment processes are properly supported;

	

	
	
	
	
	
	
	
	X


  Not an issue
            No progress
   Some progress     Significant progress
     Fully implemented

  for this FRS                

	Complete, this is now built into our existing recruitment budgeting processes and a separate budget heading will be created in 07/08.


iii) thinking more broadly about the methods available to fire and rescue services, and ensuring these are effectively matched to the target audience in order to raise public awareness and make recruitment practices more effective, for example by:

• the use of dedicated recruitment teams drawn from RDS personnel should be encouraged;

• using community safety initiatives to raise awareness;

• harnessing informal, peer-group recruitment.

	

	
	
	
	
	
	X
	
	


  Not an issue
            No progress
   Some progress     Significant progress
     Fully implemented

  for this FRS                

	All corporate literature sent into the community has an advert included for RDS staff.  Due to resource implications there is unable to be a dedicated team of staff but HR Advisors in the districts coordinate initiatives and run a variety of local events to encourage support.  RDS staff are used as advocates and are involved and run these events.

RDS staff and the FBU / RFU are involved in this project and we have an RDS staff member on the project team who cascades informally the information to colleagues in the county.



RECOMMENDATION 3

The fire and rescue service needs to develop, as a matter of priority, local partnerships with the business community (i.e. Confederation of British Industry, Federation of Small Businesses, Business in the Community and specific local employers).

	

	
	
	
	x
	
	
	
	


  Not an issue
            No progress
   Some progress     Significant progress
     Fully implemented

  for this FRS                

	Ongoing - We began to do this locally and will also be utilizing elected member support to engage the local chamber of commerce and other fora.  Current business leaders who are already members of the RDS have been presenting the benefits to employers of engagement with the service.

We have also been given the following update from the centre:

The Fire and Resilience Directorate is working in partnership with DCLG’s Voluntary and Community Sector Liaison Officer to promote and support opportunities for voluntary work (including the retained duty system) within the public sector. ODPM has also joined the UK Search & Rescue Volunteer Working Group, chaired by Department for Transport, and comprised of OGDs and other organisations that depend on volunteers to provide public services. The group will discuss common recruitment and retention issues and examine good practice sharing. However, it is still the intention that DCLG will write to government departments encouraging them to release employees for retained duties and we will be encouraging LGA to similarly contact local authorities.
This has been an action in Cambridgeshire where we have received local authority 
support to look at practices and policies they have which may restrict engagement.



RECOMMENDATION 4

Fire and rescue services must be proactive and strategic in seeking support and commitment from the local business community to the release of staff for RDS duties, for example by:

i) making links to local business through direct liaison or via local business community groups and employers’ federations, 
	

	
	
	
	
	
	x
	
	


  Not an issue
            No progress
   Some progress     Significant progress
     Fully implemented

  for this FRS                

	Ongoing - As above.  Links have also been made with our local government colleagues who have been encouraging staff to think about joining the service under RDS.


ii) providing the business community with more detailed information on:

a) the role and importance of RDS staff;

b) the likely time commitment (based on an analysis of the workload of each retained station, including community safety work where appropriate), and

c) the benefits for them (e.g. staff training in first aid, management skills, NVQs, local recognition schemes).
	

	
	
	
	x
	
	
	
	


  Not an issue
            No progress
   Some progress     Significant progress
         Fully implemented

  for this FRS                






   

	Ongoing - As above but we plan to extend this.  Literature provides some of the above information and informal meetings with other organisations are used to extol the virtues of employers allowing staff time to perform duties.

It is a difficult to quantify element and an area where there can always be improvement with the CFS agenda, hence the grading of some progress.



RECOMMENDATION 8

Fire and rescue services should develop an advertising and recruitment strategy taking into account the differing demographic make up of the areas they serve, using where appropriate a variety of methods and media. Fire and rescue services should:

i) set clear targets for the reduction of vacancies in their area based on the requirements for cover as identified in their Integrated Risk Management Plan;

	

	
	
	
	
	
	
	
	x


  Not an issue
            No progress
   Some progress     Significant progress
     Fully implemented

  for this FRS                

	Complete – see previous recommendations



ii) analyse the demographic make up of the area surrounding each retained station to assess which type of campaign or mixture of campaigns might be most successful in each locality;

	

	
	
	
	
	
	
	
	X


  Not an issue
            No progress
   Some progress     Significant progress
     Fully implemented

  for this FRS                

	Complete – see previous recommendations (use of MOSAIC)



iii) critically review campaigns on an ongoing basis to identify which methods have proved most effective, and

	

	
	
	
	
	
	
	
	X


  Not an issue
            No progress
   Some progress     Significant progress
     Fully implemented

  for this FRS                

	Complete – see previous recommendations (use of MOSAIC)



iv) proactively share information on recruitment issues with other fire and rescue services, pooling examples of good practice.
	

	
	
	
	
	
	
	
	x


  Not an issue
            No progress
   Some progress     Significant progress
     Fully implemented

  for this FRS                

	Complete / Ongoing objective, we have become a key client and promoter of the software that allows us to complete this and many other intelligence gathering tasks to improve statistical analysis with IRMP planning and with our recruitment targeting.



RECOMMENDATION 11

Fire and rescue services should ensure their recruitment strategies include effective methods for attracting and recruiting from within currently under-represented groups, for example by:

i) use of role model examples in campaigns and advertising;

	

	
	
	
	x
	
	
	
	


  Not an issue
            No progress
   Some progress     Significant progress
     Fully implemented

  for this FRS                

	Ongoing - This continues to be a national challenge.  Local communities are utilized wherever possible but there needs to be a marked change of the perception of the service.  Our commitment to representing the community we serve will be the prime driver to increase proportionality but we now utilize our partner and community relations that we have in place.



ii) positive action measures.
	

	
	
	
	
	
	x
	
	


  Not an issue
            No progress
   Some progress     Significant progress
     Fully implemented

  for this FRS                

	Ongoing - Link to comments above re strengthening the measures but the results still remain questionable


RECOMMENDATION 12

There should be greater flexibility to appoint RDS staff to a wider range of roles including retained liaison and higher management posts

	

	
	
	
	x
	
	
	
	


  Not an issue
            No progress
   Some progress     Significant progress
     Fully implemented

  for this FRS                

	Ongoing - We are currently going through the full assimilation from rank to role and have agreed with the FBU and RFU that we need to do this piece of work as we push forward with role allocation.  Meetings are being conducted with both trade unions around the implications of harmonizing terms and conditions and we have just opened up talks with the FBU around their perceived concerns around retained competencies.

Only when we have some firm agreements in place (or RDS are recognized as Part Time FF’s) can we progress to pushing for RDS into more senior positions.

We are also discussing the benefit of an RDS liaison officer, as this should be within the remit of all managers within the organisation.   We have highlighted 2 members of RDS staff that will become our RDS Liaison Officers.  Job descriptions are currently being drafted.  A review will be conducted around our need for this post due to us establishing a Project Board and a Project Team with key stakeholders within the organisation.

It is worth to note here that we have given full recognition and facilities to the RFU as a representative body.  They are involved in local policy and consultation to the same extent as the FBU and UNISON.

We can only find evidence in one other service (Shropshire) where 8 RLO’s have been appointed but the success of their work is yet to be quantified and qualified but we do not know what role they would fulfill here and discussion continues



RECOMMENDATION 13

The development of policies and procedures which directly affect RDS personnel must reflect the fire and rescue service core values as set out in the National Framework
	

	
	
	
	
	
	X
	
	


  Not an issue
            No progress
   Some progress     Significant progress
     Fully implemented

  for this FRS                

	Virtually Complete - Policies and procedures have been assessed as part of our Equality Impact Assessment programme.
All Service polices and procedures are being reviewed as part of a 3 month project by the HR team.  During this project the tribunal which will take place on the 7th March will have given direction as to the employee status of staff working this duty system.


RECOMMENDATION 14
Fire and rescue services must take action to change their internal culture to ensure that the RDS is properly valued as part of the Integrated Risk Management Planning process by:

i) ensuring future strategy and policy development, implementation and allocation of funding and resources take all duty systems into account;

	

	
	
	
	
	
	
	
	X


  Not an issue
            No progress
   Some progress     Significant progress
     Fully implemented

  for this FRS                

	Complete – Processes and consultation mechanisms in place, as per previous comments



ii) encouraging RDS personnel to provide input into policy making;

	

	
	
	
	
	
	
	
	X


  Not an issue
            No progress
   Some progress     Significant progress
     Fully implemented

  for this FRS                

	Complete - RFU and FBU fully engaged via our consultation framework to are allowed to comment on policy and procedure.

Project Team also looks at the effects on RDS staff of internal application of those polices and procedures.



iii) ensuring local policies and procedures take account of their effect on RDS personnel, particularly on issues related to the provision of training and development.
	

	
	
	
	
	
	X
	
	


  Not an issue
            No progress
   Some progress     Significant progress
     Fully implemented

  for this FRS                

	Ongoing - As above – but further work is continuing and would be difficult to say this will be fully implemented until there is full harmonization of T&C’s



RECOMMENDATION 15

 At local level there should be appropriate recognition of the contribution and role of the
 RDS by each fire and rescue service appointing an officer from the retained duty    system to act as its Retained Liaison Officer.
	

	
	
	
	x
	
	
	
	


  Not an issue
            No progress
   Some progress     Significant progress
     Fully implemented

   for this FRS                

	Ongoing - See above comments re our considerations of its appropriateness within this service.  There may be an opportunity to look at this on a regional level and we are exploring that with colleagues and although some progress have been made this is minimal.
District Managers acknowledge the input of RDS personnel as they do with other staff under their control.



RECOMMENDATION 16

Fire and rescue services should include in their strategic planning the wider role for RDS personnel in areas such as co-response and community safety in addition to their intervention role.

	

	
	
	
	
	
	x
	
	


  Not an issue
            No progress
   Some progress     Significant progress
     Fully implemented

  for this FRS                

	We have tasked a group manager to look at how best to utilize RDS staff for this purpose in 07/08.  

RDS personnel have had the same level of training in CFS as the WT and have been utilized effectively in the service to target “hot spots”.  Discussion is currently ongoing as to how we can take this to the next stage with the TU bodies and establish this more prevalently – we are assessing the possibility of putting RDS staff onto salary and clearly specifying this obligation in future contracts of employment.



RECOMMENDATION 18

Fire and rescue services must ensure that RDS staff are aware of their role within New Dimension procedures and receive appropriate training and development.
	

	
	
	
	
	
	X
	
	


  Not an issue
            No progress
   Some progress     Significant progress
     Fully implemented

  for this FRS                

	Ongoing – We have had a dedicated NDS officer - all 'convoy' staff used; the six pumps neighbors are aware; this is built into existing training programme; management allocated down to our Community Risk Reduction Group; but there are issues around resilience; we are trying to mainstream this and other elements to support consistent levels of competences and build as part of the normal routine training programme.

We feel this is an opportunity to apply for funding to recruit a dedicated trainer.
Training has been given to all staff in this area but we are not complacent and wish to do more within this and next years training plan



RECOMMENDATION 19

All work towards integration of the RDS should acknowledge and promote the essential role of RDS personnel in community fire safety.
	

	
	
	
	
	
	X
	
	


  Not an issue
            No progress
   Some progress     Significant progress
     Fully implemented

  for this FRS                

	Ongoing - See previous comments



RECOMMENDATION 20

Policy and guidance on the development of Integrated Risk Management Plans and on community fire safety should promote a broader role for RDS in community safety in accordance with developing good practice.
	

	
	
	
	
	
	
	
	X


  Not an issue
            No progress
   Some progress     Significant progress
     Fully implemented

   for this FRS                

	Completed - See comments on initial recommendations regarding our IRMP processes



RECOMMENDATION 21

Fire and rescue services should consider how to make better use of RDS staff in community fire safety work and develop a medium term plan to increase RDS involvement.

	

	
	
	
	
	
	x
	
	


  Not an issue
            No progress
   Some progress     Significant progress
     Fully implemented

   for this FRS                

	Ongoing – See recommendation 16


RECOMMENDATION 22

Fire and rescue services should audit existing community links through their RDS staff and seek to develop and expand these links to support both community fire safety and RDS recruitment (for example, by emphasizing the wider role of RDS staff in their recruitment campaigns).
	

	
	
	
	
	
	X
	
	


  Not an issue
            No progress
   Some progress     Significant progress
     Fully implemented

  for this FRS                

	Ongoing - Progress has been made on improving links by visits, business forums and local contact, recruitment has been improved through the various comments so far.



RECOMMENDATION 23

Fire and rescue services should consider establishing demonstration projects,,

 combining the offer of a part time commitment with operational or non-operational roles 
 and emphasizing the community skills needed.
	

	
	
	
	
	
	x
	
	


  Not an issue
            No progress
   Some progress     Significant progress
     Fully implemented

  for this FRS                

	Ongoing - We have an increasing number of WT staff with additional RDS contracts.  Further progress will be made on this on conclusion of the Tribunal hearing in March 07 regarding the part time status of RDS employees, this should then allow us more freedom to move on this recommendation from a legal perspective as oppose to differentiation in T&C’s



RECOMMENDATION 24

At local level, Integrated Risk Management Plans should include a plan to overcome recruitment and retention deficiencies, with an evaluation of the extent of the shortfall and the cost of alternatives. RDS personnel should be involved in the planning process.
	

	
	
	
	
	
	x
	
	


  Not an issue
            No progress
   Some progress     Significant progress
     Fully implemented

  for this FRS                

	Ongoing - Analysis on resources was commissioned in 06/07 IRMP and will be dealt with as part of 07/08 IRMP – please link to comments in initial recommendations



RECOMMENDATION 25

Fire and rescue services must ensure as part of their Integrated Risk Management Planning process that full use is made of the retained duty system in line with central guidance.

	

	
	
	
	
	
	
	
	x


  Not an issue
            No progress
   Some progress     Significant progress
     Fully implemented

  for this FRS                

	Complete -The guidance has been acknowledged and conducted as appropriate eg IRMP Development Team has RFU representation and there is no differentiation drawn between sectors of staff and this is embedded within the IRMP



RECOMMENDATION 26

Policy makers at all levels within fire and rescue services to address the needs of all employees as policies are developed.

	

	
	
	
	
	
	X
	
	


  Not an issue
            No progress
   Some progress     Significant progress
     Fully implemented

  for this FRS                

	Ongoing - Integration continues – all new policies reflect and old ones are being rewritten as appropriate.  The majority of managers in the service who have the responsibility of policy development have attended equality impact assessment training which looks at the impact on various groups – including part time workers.



RECOMMENDATION 27

Fire and rescue services must ensure they are impact assessing their policies and procedures.  The local diversity strategies will help in meeting these requirements. Each fire and rescue service must ensure the agreed actions flowing from the impact assessments are carried out within their areas and that progress is formally reviewed every six months

	

	
	
	
	
	
	X
	
	


  Not an issue
            No progress
   Some progress     Significant progress
     Fully implemented

  for this FRS                

	Ongoing - This is in hand with the Race Relations legislation being the driver.  We have established the number conducted as a Corporate Priority for 06/07, we have however widened the scope so that all our Equality Impact Assessment cover the diversity 6 pack which will allow us to be compliant is RDS receive part time worker status post March 07.



RECOMMENDATION 28

Restrictive practices should be removed to enhance the efficiency and effectiveness of resources, for example by:

i) Introducing flexible crewing;

	

	
	
	
	x
	
	
	
	


  Not an issue
            No progress
   Some progress     Significant progress
     Fully implemented

  for this FRS                

	Negotiations are ongoing, national FBU reps will be meeting with the Service shortly to discuss concerns and agree an action plan for resolution



ii) risk assessing mobilising standards;

	

	
	
	
	x
	
	
	
	


  Not an issue
            No progress
   Some progress     Significant progress
     Fully implemented

   for this FRS                

	Discussions ongoing - national opportunity re: new dimensions kit; exploring the opportunity of employing additional training staff to cope with demand on resources.  The RFU have been supportive, however the FBU have objected and negotiations continue.


iii) trialling first response arrangements;
	

	
	
	
	x
	
	
	
	


  Not an issue
            No progress
   Some progress     Significant progress
     Fully implemented

  for this FRS                

	Ongoing - The RFU have been supportive, however the FBU have objected and negotiations continue 


iv) considering options to replace the traditional ‘one pump retained fire station’ to allow for a wider range of flexible response.

	

	
	
	
	
	
	
	
	x


  Not an issue
            No progress
   Some progress     Significant progress
     Fully implemented

  for this FRS                

	Complete – please cross reference comments re IRMP



RECOMMENDATION 29

Training and development providers must:

i) analyse Integrated Personal Development System demands on time and availability of RDS personnel;
	

	
	
	
	
	
	x
	
	


  Not an issue
            No progress
   Some progress     Significant progress
     Fully implemented

  for this FRS                

	Ongoing - An IPDS Implementation Group has been established with elected member involvement, and RDS reps have positions on the H&S committee, Training group and RES project Team.  

Their attendance is embedded within the culture and the time element has been subject to discussion around possible alternatives including salary payments and increased attendance nights for watch managers to carry out IPDS and further Admin duties as now required by the service.   

There is work to do in this area but we are awaiting rank to role and confirmation of their role maps in order to progress further 


ii) ensure that resources are provided to meet the competency requirements of RDS personnel, and

	

	
	
	
	
	
	
	
	x


  Not an issue
            No progress
   Some progress     Significant progress
     Fully implemented

  for this FRS                

	Complete - IT solutions with IPDS is on every retained station and all have access.  The Service is beginning the role out of remote access and it is envisaged that users will be able to access the IPDS system at home or work on a broadband internet connection.



iii) ensure, wherever possible, that training and development can be delivered remotely, locally or via e-learning to support fire and rescue service staff (including those employed on the retained duty system) for whom residential training and development is inappropriate or difficult to achieve.

	

	
	
	
	
	
	X
	
	


  Not an issue
            No progress
   Some progress     Significant progress
     Fully implemented

  for this FRS                

	Ongoing - The service is exploring remote web enabled access to further improve accessibility.  As above


RECOMMENDATION 30

Fire and rescue services should, as part of their Integrated Risk Management Planning process, consider the differing needs of their communities, taking account of the duty system, or combination of duty systems, that would most effectively serve the different areas for which they are responsible. In making this assessment they should consider the options open to them to attract and retain staff, including utilising different remuneration and commitment models.

	

	
	
	
	
	
	
	
	x


  Not an issue
            No progress
   Some progress     Significant progress
     Fully implemented

  for this FRS                

	Complete - This is embedded within the process and promulgated via district and group work programmes, please cross references with previous responses and comments concerning recruitment profiling and salary potential.



RECOMMENDATION 32

Fire and rescue services must ensure that they comply with the requirements of the Disability Discrimination (Amendment) Act 2003; they should take into account the medical and occupational evidence published by ODPM, the guidance for service managers on human resources issues published by the Disability Rights Commission, and the Commission’s code of practice on employment and occupation.

	

	
	
	
	
	
	
	
	x


  Not an issue
            No progress
   Some progress     Significant progress
     Fully implemented

  for this FRS                

	Complete - This is a legal duty that requires compliance.  There are always areas for improvement and we are trying to promote declaration from individuals involved to which we are having some success from using the ADC’s.



RECOMMENDATION 33

Every recruit should be issued with a comprehensive information pack setting out the requirements of the service and the support available. All staff should have access to details of their terms and conditions.
	

	
	
	
	
	
	
	
	x


  Not an issue
            No progress
   Some progress     Significant progress
     Fully implemented

  for this FRS                

	Complete - Standard procedure and is reinforced on Induction.  Further support is given via the actual contract which indicates where people should go to and the staff handbook which is just about to be re-launched after our recent review.



RECOMMENDATION 34

Under Integrated Risk Management Plans, fire and rescue services should give specific consideration to the benefits of varying response times in order to widen the recruitment catchment area for RDS stations to keep appliances available and fire stations open, thus ensuring better overall emergency cover provision and response times for rural areas.  Consideration should also be given to the benefits of the temporary siting of fire appliances near to the location of personnel.
	

	
	
	
	
	
	
	
	x


  Not an issue
            No progress
   Some progress     Significant progress
     Fully implemented

  for this FRS                

	Complete - Embedded within IRMP process and is assessed under resource useage.  This was a specific aim under 06/07 IRMP.  See also previous comments in relation to profiling software, which has proved successful.



RECOMMENDATION 35

Fire and rescue services need to review their current contractual provisions for RDS staff and consider introducing more flexible arrangements to encourage a wider pool of applicants, by:

i) trialling alternative remuneration systems;

	

	
	
	
	x
	
	
	
	


  Not an issue
            No progress
   Some progress     Significant progress
     Fully implemented

  for this FRS                

	Ongoing - We are looking at the success or otherwise of the salary schemes in South Wales and Devon.  We are in mid development of a duty rostering system that is in use for RDS personnel in Ireland.  The pay element of this should be in place by the end of March 07.



ii) encouraging those who can provide RDS cover of 120 hours a week to do so.

	

	
	
	
	
	
	
	
	x


  Not an issue
            No progress
   Some progress     Significant progress
     Fully implemented

  for this FRS                

	Complete / ongoing project - Each person has been asked to provide more cover and a couple of increases have occurred as a result.  We hope the above work will also attract more cover.


RECOMMENDATION 37

There should be an examination of the effect on recruitment and retention of a range of 
  time commitment requirements (e.g. availability options for day/night/weekend cover, 
  from 120 hours downwards) and job role options (such as community fire safety and 
  co-response).

	

	
	
	
	X
	
	
	
	


  Not an issue
            No progress
   Some progress     Significant progress
     Fully implemented

  for this FRS                

	Ongoing - We can state that there has been an examination but have interpreted this recommendation as an action and provide the following:

Please link to previous responses, this recommendation has a number of areas linked to harmonization of terms and conditions, employment status and negotiation of terms and conditions by the NJC.




RECOMMENDATION 41

Policies developed at local levels must include comprehensive impact assessments for all staff. This should include race, religion, gender, sexual orientation, age and disability as well as working arrangements (e.g. part-time, RDS, day-crewing).

	

	
	
	
	
	
	
	
	x


  Not an issue
            No progress
   Some progress     Significant progress
     Fully implemented

  for this FRS                

	Complete - See previous response, we are struggling with obtaining copies of national EIA’s and would like a copy of the one that related to this report and the recommendations rather than the one line that says an assessment has taken place and there are no issues.



RECOMMENDATION 43

Elected members and principle officers must demonstrate their understanding of the role and importance of the retained duty system, giving clear leadership to the service to ensure full integration. This could be achieved by:

i) providing a supportive and enabling environment which recognises the special status of a group of people who are at least as much ‘volunteers’ as they are employees;

	

	
	
	
	
	
	
	
	x


  Not an issue
            No progress
   Some progress     Significant progress
     Fully implemented

  for this FRS                

	Complete - We have the support of our Fire Authority Chairman who sits on the project board along with one of our group leaders.  Many of the members have visited retained stations to develop a broader understanding.  Further support has been offered and we will be using the skills and experience of our members to help us engage with the local business and economic communities and foras.
We will be in a legal minefield if we single out “special status” once recognition is given of their part time status, although we appreciate what is meant in this recommendation,  we are trying to embed the fairness principles throughout the organisation and explain that RDS is a duty system.

Recognition methods are in place for all staff although we are looking at introducing a CFO’s Award mechanism



ii) maximising the potential contribution that can be made by those on this system and mainstream this at local and national levels;

	

	
	
	
	x
	
	
	
	


  Not an issue
            No progress
   Some progress     Significant progress
     Fully implemented

  for this FRS                

	Ongoing –We are progressing with this but would not like to say there is significant progress but that progress is being made in context with the responses above



iii) identifying and sharing existing good practice.
	

	
	
	
	
	
	x
	
	


  Not an issue
            No progress
   Some progress     Significant progress
     Fully implemented

  for this FRS                 
	Ongoing - DCLG are interested in our progress to date and we have shared our configuration management template and project structure to others within the region.


RECOMMENDATION 49

Fire and rescue services should use the opportunity of Integrated Risk Management Plans to create new targets for availability of appliances to maximise the benefits of differing conditions of service for firefighters, based on attendance time to defined risk areas. Against these new targets, fire and rescue services should measure the availability of all appliances throughout the daily and calendar cycles. Where shortfalls in availability exist, options for addressing them are costed separately from new initiatives such as complying with working hours, part time workers regulations or the Integrated Personal Development System.

	

	
	
	
	
	
	
	
	X


  Not an issue
            No progress
   Some progress     Significant progress
     Fully implemented

  for this FRS                

	Complete - This is an embedded process within our IRMP research and analysis.  Implementation of previously agreed terms and conditions will allow us to progress further but this is IRMP and community risk driven



RECOMMENDATION 50

Stakeholders and fire and rescue services should develop local communications strategies to support the delivery of change
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  Not an issue
            No progress
   Some progress     Significant progress
     Fully implemented

  for this FRS                

	This is ongoing but we have established a professional communications team with the Head as part of the Senior Management Team.  We are committed to improving communication and have invested resource into improving this.  We should be in a position to qualify the statement with a recognizable metric in 07/08 when we conduct another employee survey.
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