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TO:
Policy and Finance Committee
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Treasurer to the Fire Authority 
DATE:
1 February 2007

REVENUE AND CAPITAL BUDGET MONITORING 2006/07

1.
Purpose
1.1
To provide the Policy and Finance Committee with an update on revenue and capital spending as at 31 December 2007.

2.
Recommendations

2.1 The Committee is asked to note the position on revenue and capital spending.
3.
Risk Assessment

3.1
No specific risks are associated with this paper.

4.
Background
4.1
The budget for 2006/07 was approved at the Fire Authority meeting on 16 February 2006.  The total budget was set at £24.925m, with a total precept of £13.007m.
4.2
At its meeting on 20 July 2006 the Authority approved a revenue carry forward of £1,259k from 2005/06, giving a total revised budget of £26.184m for the current year.  To date, £795k has been applied to the budget to fund schemes that have taken, or are about to take, place.    
5.
Update - Revenue Expenditure

5.1
Overall, the budget is 6.2% underspent at the end of December.  Net controllable expenditure is 7.4% underspent.  A budgetary control summary showing the main variations is set out in Appendix 1 to this report.

5.2
The underspending to December against full time fire fighters relates to crewing numbers being below that budgeted.  New crewing arrangements were agreed with the Fire Brigades Union to ensure crewing is maintained at the appropriate level.  These arrangements include the utilisation of overtime and the recruitment of new firefighters.  

5.3
The succession plan agreed by the Fire Authority in October assumes that the underspend against the firefighters’ budget will be utilised to employ above establishment in the medium-term.  Twelve new firefighters joined the service at the beginning of January, as this plan is now rolled out. 

5.4
The office expenses budget is showing an underspend to date.  A number of key projects such as the implementation of a new website are to be implemented later this financial year and early in 2007/08.  There maybe a requirement to carry some of the budget forward where it has been earmarked for these projects.

5.5
The remaining underspend against supplies and services relates to Fire Equipment maintenance, uniforms and community safety expenditure.  These budgets will continue to be monitored closely to ensure robust spending plans are in place to year-end.

5.6
The operational fire budget is now underspent slightly.  This will continue to be monitored to year end.  The high volume of operational activity during July that cost the Authority £87k on top of what is usually forecast to be spent at that time of the year.

6.
Update - Capital Expenditure and Financing

6.1
The Revised Capital Programme together with spending to date is shown in the table below.  

	 
	Ref.
	Original
	Adjustments
	Revised
	Total

	 
	
	Budget
	
	Estimate
	Committed

	 
	
	
	
	
	to Date

	 
	
	£000
	£000
	£000
	£000

	Expenditure
	
	
	
	
	 

	 
	
	
	
	
	 

	Other Vehicles
	6.2
	760
	0
	760
	499

	Land & Buildings
	
	155
	41
	196
	226

	Equipment
	6.3
	133
	-17
	116
	48

	IT and Communications
	6.4
	320
	0
	320
	209

	 
	
	1,368
	24
	1,392
	983

	Financing
	
	
	
	
	 

	 
	
	
	
	
	 

	Capital Receipts
	
	59
	0
	59
	 

	Borrowing
	
	1,180
	11
	1,191
	 

	Capital Grants
	
	66
	13
	79
	 

	Revenue Contribution
	
	63
	0
	63
	 

	 
	
	1,368
	24
	1,392
	 

	 
	 
	 
	 
	 
	 


6.2
This budget covers the purchase of operational and non-operational vehicles.  The roll-out of new vehicles in light of the best value review of non-operational vehicles has commenced committing a large proportion of this budget.  The purchase of fire appliances this financial year has been deferred in light of the on-going assessment of dual purpose appliances.  As a result this budget will not be fully spent at the year-end.

6.3
Operational Equipment is replaced in accordance with a replacement programme.  A large part of this budget now purchases fire alarms and is funded by the DCLG via a specific grant.

6.4
The ICT capital budget covers the purchase of major IT systems and hardware and the upgrade of communication equipment.  It is anticipated that this budget will be fully spent at year-end.
6.5
Capital receipts are generated from the sale of vehicles and may be applied in any year to finance the capital programme. The Authority has received £18k to date, which is slightly below that predicted to date.  However, as detailed in 6.2, a major upgrade of the non-operational fleet is due to be actioned before year-end that will have a direct impact on capital receipts. 
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 Budget

£

Budget to 

Date

£

Actual to 

Date

£

Variance

£

Variance 

%

Full Time Firefighters

11,060,806

8,276,160

7,983,662

-292,498

-3.53%

Control Room Staff

906,436

633,379

632,191

-1,188

-0.19%

Local Govt. Employees

2,847,094

2,143,424

2,133,158

-10,266

-0.48%

Senior Management (Hay)

1,067,710

800,778

759,011

-41,767

-5.22%

Recruitment, Training & Insurance

910,821

606,022

387,791

-218,231

-36.01%

Fire Allowances

582,222

427,533

424,572

-2,961

-0.69%

EMPLOYEE COSTS

1

17,375,089

12,887,296

12,320,384

-566,912

-4.40%

Property Maintenance

357,463

264,595

216,543

-48,052

-18.16%

Insurance

296,810

296,810

295,823

-987

-0.33%

Energy Costs

174,510

108,292

94,663

-13,629

-12.59%

Cleaning

111,778

83,575

67,317

-16,258

-19.45%

Rents & Rates

363,440

359,116

350,977

-8,139

-2.27%

PREMISES

2

1,304,001

1,112,388

1,025,323

-87,065

-6.68%

Car & Cycle Allowances

283,300

161,089

162,070

981

0.61%

Vehicle Running Expenses

131,145

98,412

58,514

-39,898

-40.54%

Vehicle Insurance

150,529

147,583

135,126

-12,457

-8.44%

TRANSPORT AND MOVEABLE PLANT

3

564,974

407,084

355,710

-51,374

-9.09%

Office Expenses

389,803

288,115

187,216

-100,899

-35.02%

IT & Communications Equip.

903,466

711,023

701,682

-9,341

-1.31%

Fire Equipment

303,263

203,590

144,147

-59,443

-29.20%

Uniforms & Clothing

395,093

296,438

267,932

-28,506

-9.62%

Other Supplies & Services

1,602,897

585,686

509,807

-75,879

-12.96%

SUPPLIES AND SERVICES

4

3,594,522

2,084,852

1,810,784

-274,068

-13.15%

Agency Costs

64,380

29,690

21,102

-8,588

-28.93%

Support Service Contracts

44,820

13,295

6,291

-7,004

-52.68%

AGENCY & CONTRACTED SERVICES

109,200

42,985

27,393

-15,592

-14.28%

Debt Charges

586,235

116,472

74,250

-42,222

-36.25%

External Interest

-63,306

-48,679

-129,425

-80,746

165.87%

CAPITAL FINANCING

522,929

67,793

-55,175

-122,968

-23.52%

CONTROLLABLE EXPENDITURE

23,470,715

16,602,398

15,484,419

-1,117,979

-6.73%

Other Income

-488,526

-302,400

-390,909

-88,509

29.27%

CONTROLLABLE INCOME

-488,526

-302,400

-390,909

-88,509

18.12%

NET CONTROLLABLE EXPENDITURE

22,982,189

16,299,998

15,093,510

-1,206,488

-7.40%

Pensions  - Lump Sums

0

0

383

383

0.00%

Transfer Values - In

0

0

64,224

64,224

0.00%

Transfer Values - Out

0

0

26,445

26,445

0.00%

Operational Fire Budget

2,753,772

2,066,827

2,042,208

-24,619

-1.19%

SAFETY-NETTED EXPENDITURE

2,753,772

2,066,827

2,133,259

66,432

2.41%

NET EXPENDITURE

25,735,961

18,366,825

17,226,769

-1,140,056

-6.21%

3.  To date, vehicle repairs and insurance claims are greatly reduced this year.

1.  The underspend on employee costs relates to savings associated with vacancies held open whilst the orgainsation review  was undertaken.  The action 

plan for implementing this review is now in place and any underspending is expected to diminish by year

2.  The underspend relates to insurance and property.  The property budget will be spent by year end.

4. An Underspend exist against the uniform contract, external printing costs and the district Community Safety budgets.  It is anticipated that the underspend 

will reduce by year-end.
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