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HUMAN RESOURCES MONITORING REPORT 2006/07
1.
Purpose

1.1
To inform the Policy and Finance Committee of relevant statistics and trends concerning employees in Cambridgeshire Fire & Rescue Service (the Service), for the financial year 2006/07 as at the end of December 2006.

2.
Risk Assessment

2.1 No risks are associated with this report.

3.
Background

3.1
The Service has committed to providing regular Human Resource (HR) statistics to Cambridgeshire & Peterborough Fire Authority (the Authority) at each Policy and Finance Committee.  This is a regular paper submitted for information.
3.2 The data provided here relates to the Service as a whole and it is anticipated this will be an evolving process. 
3.3 HR Best Value Performance Indicator (BVPI) updates are also included in this paper at Appendix 1 for the Committee ending in financial Quarters 1 and 2 and will be included for reference, however the performance update provided to the Scrutiny and Performance Committee will remain the primary outlet for historical HR BVPI data.
3.4 Appendix 1 illustrates Service-wide data from April 2006 to December 2006 inclusive, and brief trend analysis is given in the following sections to explain peaks and troughs.
3.5 Appendix 2 gives an overall summary of the forecast working days lost up until the end of March 2007.

3.6 Appendix 3 has been included to provide members of the Policy and Finance Committee with a more detailed breakdown showing the actual number of shifts lost per person due to sickness.

4 GENERAL STATISTICS

4.1 Please read the following notes in conjunction with Appendix 1

4.2 Strength & Establishment – is recorded as Full Time Equivalents (FTE), reflecting not the number of people, but the comparative hours available for work.  This allows the Service to take into account flexible working and changes of availability.  
4.2.1 Whilst the trend for the Retained Duty System (RDS) personnel strength has remained steady there has been a marked increase in the strength of WT personnel.  This is due to the intake of transferees during November and December.  Establishment for this sector of the organisation will be increased in January 2007 to reflect the agreement reached with the Authority.
4.3 Fire Control Strength – strength against establishment remains steady.  As previously reported this is in comparison to some Services within the region and nationally who have seen a marked increase in staff leaving their organisations as a result of Regional Fire Control.  This situation is not replicated in Cambridgeshire and the trend analysis will remain a standing item on this update to keep members appraised.

4.4 Secondments – Further to the report given in November 2006 the number of secondments is now beginning to reduce as we see the end dates of agreed contracts.  This is trend set to continue throughout the remainder of the financial year.
4.5 Career Breaks – has shown a steady decline since July 2006 and will reduce by a further 3, from 5 to 2, as people return as agreed, or are requested to return in line with the crewing agreement the Service reached with the Fire Brigades Union.

4.6 Agency Temps – There was an initial increase in the need for temporary short term staff to cover a number of abstractions within areas but the later trend illustrates the gradual reduction of this, as various control measures are instigated by managers.  

4.7 Discipline & Grievances - attention of the Committee is drawn to the grievance total for October onwards, this reflects the high number of grievances received due to the withdrawal of the Long Service Increment (LSI) payments.  Due to progress nationally in relation to the LSI / Continuous Professional Development (CPD) debate it is envisaged that these maybe withdrawn, although arrangements continue to take place to hear a number of test cases.
5
BEST VALUE PERFORMANCE INDICATORS
5.1 The following section has been previously provided to the Policy and Finance Committee in November 2006 and is italicised and maintained in this paper for information purposes only.  Quarter 3 information will be included in the next Policy and Finance Paper.

5.2 The number of female members of staff in the top 5% earners has shown a decrease from the 1st to the 2nd Quarter of 2006/07 and will potentially reduce further in the 3rd Quarter due to the departure of one of the Directors in the Organisational Review.  The gradual departure of female staff at higher levels is a source for concern within the Service and will be tackled as part of our Diversity and Recruitment strategies over the next couple of years.
5.3 The fluctuation in the top 5% earners relating to staff from black and minority ethnic communities, which has seen an increase, is as a result of the calculations changing relating to the Services strength.  As the strength changes, likewise do the percentage figures that are calculated relating to the Services top 5% of earners.
5.4 The reduction of percentage of women firefighters reduced in Quarter 2 compared to Quarter 1.  This is explained due to the changes in strength and availability over these two periods and the subsequent effect on the calculation, for example the Service has a female firefighter whose working hours reduced in the 2nd Quarter, which affects her FTE and would therefore reflect as a reduction.

6 SICKNESS ABSENCE
6.1 We are required to provide statistics in 2 main areas, which include wholetime (WT) and all (Service Total) for the BVPI’s.  However within the Service we record data in a number of formats in order to gain a better overall picture and these are presented within the appendices.  
6.2 The National Framework has established a target of 7 working shifts lost per person for WT employees as a threshold for sickness absence.  Based on sickness levels during November and December we will fail to reach this target. 
6.3 Appendix 2 illustrates how that there is an increase during the 3rd Quarter in cases of WT sickness but a slight decrease in the rest of the workforce. However this has not been sufficient enough to halt or reverse the downward trend for the Service.  
6.4 Changing the target in 2006/07 sets the Service up for an extremely difficult challenge and one that will be difficult to achieve.  It does however; focus our attention on the need to cut working shifts lost through effective sickness management practises which are currently being revised in consultation with staff associations.
6.5 A general trend in absence management shows that as sectors of staff approach the end of the leave year the sickness absence rates tend to increase.  Further analysis is being undertaken to ascertain if there is a correlation in CFRS.
6.6 The Service Total Forecast given in Appendix 3 shows our overall sickness rate predicted at 10.24 working shifts lost against a target of 7 working shifts lost per person by the end of this financial year, taking into account the actual and predicted working shifts lost and is calculated on the FTE Strength.  
BIBLIOGRAPHY

	Source Documents
	Location
	Contact



	ResourceLink
	Hinchingbrooke Cottage

Brampton Road

Huntingdon
	Steve Mason

01480 444 591

steve.mason@cambsfire.gov.uk

	Workforce Planning Statistics April to December 2006
	Hinchingbrooke Cottage

Brampton Road

Huntingdon


	Steve Mason

01480 444 591

steve.mason@cambsfire.gov.uk


PAGE  
3

