APPENDIX 1

INDEPENDENT REMUNERATION PANEL REPORT
To:



County Council

Date:



21st February 2006

From:



Independent Remuneration Panel

Electoral Division(s)

All

Forward Plan Ref:

N/A


Key Decision:

No

Purpose:
To report on the outcome of a review of the Council’s Members’ Allowances Scheme.

Recommendations:
The Council is recommended to agree a response to the recommendations arising from the Review, as set out in paragraph 6.1.

	Officer Contact
	Member Contact

	Name:
	Wilma Wilkie
	Name:
	Councillor J K Walters

	Post:
	Democratic Services
	Post:
	Leader of Council

	E-mail:
	Wilma.Wilkie@cambridgeshire.gov.uk
	E-mail:
	Keith.Walters@cambridgeshire.gov.uk

	Tel:
	01223 717116
	Tel:
	01223 717228


1. BACKGROUND

1.1
The Local Authorities (Members’ Allowances) (England) Regulations 2001, required Councils to establish and maintain Independent Remuneration Panels which broadly have the function of providing local authorities with advice on the amount of allowances paid to elected Members.  The Council’s Panel comprises:

Dr T Mead (Chairman)

Mrs P Kingham

There is currently one vacancy which will be filled in advance of the next review.

1.2
The Local Authorities (Members’ Allowances) (England) Regulations 2003, introduced a number of additional options in relation to the payment of Members Allowances taking account of advice from the Independent Remuneration Panel.  At the same time the Local Government Pensions Scheme and Discretionary Compensation (Local Authority Members in England) Regulations also came into force, which allows Councils to decide whether their Councillors should have access to the Local Government Pension Scheme, again based on the recommendations of the Independent Remuneration Panel.

1.3
The Council’s current scheme was last reviewed by the Independent Remuneration Panel in December 2003.  

2.
SCOPE OF THE REVIEW

2.1
The Panel has met to review Cambridgeshire’s Members Allowances Scheme in the light of rates of Basic and Special Responsibility Allowances paid by other comparable authorities and the revised decision-making arrangements introduced following the last County Council election in May 2005..

2.2
In carrying out its task the Panel formed its conclusions in the light of the following policy objectives that remain paramount from the evidence presented to it:

· Cambridgeshire operates in the context of a culture of openness and inclusiveness and there is a strong desire for this to continue.

· That it is important to retain the principle that some element of the work undertaken by Councillors should be in a voluntary capacity.

· Councils should be representative of the communities they serve.

· The need to recruit a wider cross section of society as Councillors.

2.3
In reaching its conclusions the Panel has taken account of information from a range of sources.  This includes:

· Comparative information on rates of allowances paid by other authorities.

· Other Council’s Members’ Allowances Schemes.

· Remuneration arrangements in other public bodies.

· Advice from Council officers.

· Views of Councillors. 

2.4
The Panel interviewed and received detailed submissions from the Political Group Leaders and all Members of the Council were invited to submit views on the payment of allowances via e-mail. 

3.
GENERAL CONCLUSIONS

3.1
It remains the Panel’s view that, when considering the role of Councillors, it is important to retain the idea of voluntarism, i.e. some element of work undertaken by Councillors is in the nature of voluntary activity.  It has therefore not sought to ensure that Councillors are properly paid but that they receive reasonable compensation for their efforts, at a time when changes in organisation and structure are placing increasing burdens on Members.  

3.2
In the context of the Panel’s debate on levels of allowance payable it has had no regard to affordability.  It is of the view that this is quite properly a matter for the Council to consider.  However, the Council is urged to implement the recommendations in full so that Cambridgeshire does not fall further behind other authorities and that the financial impact on an individual in seeking election as a Councillor is minimised.  

3.3
The Panel does not feel that it is timely to carry out a full root and branch review of the Council’s Allowances scheme, but would be looking to undertake this task during 2008, with a view to any revised scheme coming into effect following the 2009 County Council elections.

4.
PAYMENT OF ALLOWANCES

Basic Allowance

4.1
The Basic Allowance is intended to recognise the time commitment of all Councillors, including such inevitable calls on their time at meetings with fellow Councillors, officers, other public bodies and constituents and attendance at Political Group Meetings.  It is also intended to cover incidental costs associated with the role such as travel on unofficial business, use of home and telephone etc.  

4.2
In considering the appropriate level of Basic Allowance, the Panel has taken account of the following factors:

· The hours needed to do the job effectively.

· The voluntary element of the role or “Public Service Discount”.

· The rate for the job.

· Views expressed by a number of Councillors indicating that workloads have increased.


4.3
Based on an assessment of these factors, information on rates paid elsewhere and the evidence presented to it by individual Councillors, the Panel recommends that from 1st April 2006 the Basic Allowance be increased to £7,173 [current rate £6,642].  This represents an 8% increase (rounded to the nearest pound).

Special Responsibility Allowances

4.4
Local Authorities may make provision for Special Responsibility Allowances (SRAs) for those Councillors who have specific responsibilities.  The Authority has discretion to identify the special responsibilities for which the allowance is to be paid and the amount of allowance to be paid for each responsibility.  Where one political group is in control and the authority has decided to pay SRAs, the authority must make provision for the payment of an SRA to at least one member of a minority Group.

4.5
In considering the rate of SRAs to be paid, the Panel has taken account of 

· Comparisons with other local authorities; including the IDEA Survey and information on rates paid by other local authorities in the region.

· Comparisons with other similar posts in public office such as Health Authorities and Primary Care Trusts and Police Authorities.

· An evaluation of the role of leading Members.

· Guidance that no more than 50% of Members should receive an SRA.

4.6
Based on an assessment of these factors and the evidence presented to it by individual Councillors the Panel recommends that from 1st April 2006, the SRA for the Leader of the Council be increased to £20,969 [currently £19,416] and that other rates be raised in line with the existing allocations [see schedule attached as Appendix 1 for details].  This represents an 8% increase (rounded to the nearest pound).

4.7
The Panel is not recommending at this stage any change to the range of posts eligible for SRAs.  The Panel is mindful that the new decision-making arrangements remain relatively new and are subject to further review by the Council later this year.  This is something the Panel will want to consider in greater detail as part of its next review and will be looking to collect a range of data to evidence how much time is spent undertaking special responsibilities.

Carers Allowance

4.8
The Panel recommends that from 1st April 2006, the Carers Allowance be increased to a maximum hourly rate of £6.50.

Co-opted Members Allowance

4.9
The Panel recommends that from 1st April 2006, the flat fee paid per meeting to Co-opted Members shall be increased to £50.00.

Other Allowances

4.10
The Panel is not recommending any change to the current arrangements for the payment of travel and subsistence allowances or in relation to access to the Local Government Pension Scheme.

5.
OTHER MATTERS FOR THE COUNCIL TO CONSIDER

5.1
During the course of its investigation, the Panel was made aware of difficulties associated with undertaking the role of Group Leader where the overall size of the political group is relatively small.  Given the Council’s inclusive approach to decision making and policy development the amount of work undertaken by the Group Leader of a small Groups was likely to be considerable.  While the Panel has some sympathy with the difficulties caused, it feels that there is a need to balance the outcome of the election process with the consequential impact on individual Councillors.  It therefore feels that it is for the Council to decide whether it wishes to make any specific provision to cover this eventuality.  Should the Council be so minded, the Panel would recommend that the amount of SRA paid to Opposition Group Leaders could be calculated on the basis of a minimum number of Councillors.  The Panel would see 10 as an acceptable notional number.

5.2
As part of the review, the Panel noted that the Council does not routinely require Councillors to attend a minimum number of statutory meetings and that the payment of allowances is not dependent on an individual’s attendance record.  While the Panel does not want to see a return to remuneration based purely on attendance at meetings, it does feel that the statutory minimum requirement for a Councillor to attend one meeting in a six month period is surprisingly low.  The Panel had looked at information on attendance at formal Council meetings and is pleased to note that poor attendance levels does not appear to be a particular problem for the Council.  However, it feels that there may be some scope to introduce more routine monitoring of attendance and will be looking at this in more detail as part of its next review.

6.
RECOMMENDATIONS

6.1
The Council is invited to consider the following recommendations arising from the Panel’s review:

(a)
That from 1st April 2006:

(i)
The level of Basic Allowance paid to all Councillors is increased to £7,173 per annum.

(ii)
The SRA for the Leader of the Council is increased to £20,969 per annum and that other rates be raised in line with the existing allocations [see schedule attached as Appendix 1 for details].  

(iii)
The Carers Allowance is increased to a maximum hourly rate of £6.50.

(iv)
The flat fee paid per meeting to Co-opted Members is increased to £50.00.

(b)
That the Council considers whether it wishes to include provision in the scheme for the SRA paid to Opposition Group Leaders to be based on a notional minimum number of Members.
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Appendix 1

RATES OF ALLOWANCES 2006/07

Basic Allowance

From 1st April 2006 £7,173 per annum

Special Responsibility Allowances

	Position
	Basis for Calculation
	Allowance from 01/05/06

£

	Leader of the Council
	-
	20,969

	Deputy Leader
	75% of Leader
	15,727

	Main Cabinet Portfolios (3)
	65% of Leader
	13,630

	Other Cabinet Portfolios (5)
	40% of Leader
	8,388

	Scrutiny Committee Chairmen (4)
	30% of Leader
	6,291

	Lib Dem Group Leader
	Proportionate to Leader 
	11,483

	Labour Group Leader
	Proportionate to Leader 
	1,997

	Lib Dem Group Deputy Leader
	Proportionate to Dep. Leader
	8,612

	Labour Group Deputy Leader
	Proportionate to Dep. Leader
	1,498

	Lib Dem Service Spokesman (3)
	Proportionate to ‘Main Cabinet Portfolio’
	7,464

	Lib Dem Deputy Service Spokesmen (2)
	Proportionate to half the amount received by ‘Other Cabinet Portfolios’
	2,297

	Labour Service Spokesmen (3)
	Proportionate to Cabinet
	1,298

	Development Control Chairman
	20% of Leader
	4,194

	Audit and Accounts Committee Chairman
	20% of Leader
	4,194

	Lib Dem Development Control Spokesman
	Proportionate to Chairman
	2,297

	Labour Development Control Spokesman
	Proportionate to Chairman
	399
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