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TO:
Community Safety Committee

FROM:
Director of Operational Support
DATE:
4 April 2007

NEW DIMENSIONS CAPABILITY WITHIN CAMBRIDGESHIRE FIRE AND RESCUE SERVICE
1.
Purpose
1.1
To provide the Community Safety Committee with an update on the capabilities with Cambridgeshire Fire and Rescue Service to respond to an incident determined to be a ‘New Dimensions’ incident and to outline the additional work that still needs to be done to further enhance that capability.

2.
Recommendations
2.1
The Community Safety Committee is asked to:

a)
Note the current capability within Cambridgeshire Fire and Rescue Service;

b)
Endorse the need to commit continued resources to further developing the capability.

c)
Note the training and resource requirements to ensure that staff are competent to respond to ‘New Dimensions’ incidents.

3.
Risk Assessment
3.1
Economic:


The contribution to the ‘New Dimensions’ programme outlined in this paper aims to provide the most cost effective response whilst at the same time providing the optimum level of response.


3.2
Social:

The contribution to the ‘New Dimensions’ programme outlined in this paper aims to reduce the risk to the community from new dimensions type incidents by mitigating the effects of such incidents.

3.3
Legal:


Part 1 of the Civil Contingencies Act 2004 establishes a consistent level of civil protection across the UK by providing a basic framework defining what tasks should be performed and how operations should be conducted.


The Act is supported by the Civil Contingencies Act 2004 (Contingency Planning) Regulations 2005. 

The Act designates Cambridgeshire Fire and Rescue Service as a Category 1 responder, which requires it to:

· Conduct a risk assessment;

· Formulate business continuity plans;

· Plan for emergencies; and

· Warn, inform and advise the public.

Cambridgeshire Fire and Rescue Service fulfils its legal duty by virtue of its membership of the Cambridgeshire and Peterborough Resilience Forum and its constituent support groups.

4.
Background

4.1
The New Dimensions Programme is one part of the Department for Communities and Local Government’s contribution to the Government’s Civil Contingencies Capabilities Programme.  Its aim is to enhance the country’s preparedness and resilience by improving the capability of the Fire and Rescue Service (FRS) to respond to major and catastrophic incidents.  The programme also has the secondary benefit of supporting the FRS in delivering day-to-day business improvements, including new responsibilities arising out of the Fire and Rescue Services Act 2004.  The geographic scope of the programme is England and Wales.

4.2
The New Dimensions programme provides an organisational capability and structure to enable the delivery of a co-ordinated national response to a range of catastrophic incidents, such that the FRS, in conjunction with others, is able to minimise the loss of life and injury and to reduce the physical, environmental and financial effects of consequential loss and collateral damage.

4.3
The programme delivers six distinct capabilities, each of which defines a variety of deliverables.


The capabilities are:

· Mass decontamination;

· Urban Search and Rescue;

· Water;

· Command and Control;

· Operational Logistics and Support; and

· Long Term Capability Management.

4.4
Cambridgeshire Fire and Rescue Service contribute by providing mass decontamination and water capability, with the remainder being provided by regional and national colleague FRS’s and DCLG.

5.
Local Arrangements
5.1
Civil Contingencies preparedness in Cambridgeshire and Peterborough is directed by the Cambridgeshire and Peterborough Resilience Forum, and facilitated through its support group and work streams.

5.2
The Fire Authority is represented on the Resilience Forum by the Chief Fire Officer or Director of Operational Support.

5.3
Cambridgeshire Fire and Rescue Service is represented on the Support Group by the Head of Organisational Safety Group.

5.4
Cambridgeshire Fire and Rescue Service is represented on the following Support Group workstreams by the Service Resilience Co-ordinator:

· Specialist Capabilities Group (CFRS chair)

· Training and Exercise Group

· Infrastructure Resilience Group (ad-hoc)

· Community Risk Management Group

· Environmental and Flood Issues Group

5.5
Capability in Cambridgeshire and Peterborough is restricted to Mass Decontamination, and High Volume Pumping.

6.
Mass Decontamination


6.1
We are provided with one Incident Response Unit (IRU) and one Mass Decontamination Support Unit (MDU) in order to deal with mass decontamination of the public.

6.2
This equipment allows us to decontaminate up to 200 people per hour using one IRU, one MDU and eight support pumps.

6.3
The equipment comprises self supporting lightweight shelters with internal partitions, lighting and hot shower facilities.  People entering the unit are provided with de-robe kits to enable them to undress and pass into the shower sections of the unit before donning re-robe kits.

6.4
Fire-fighters within the unit wearing Gas Tight Suits or Powered Respirator Protection Suits to monitor atmospheres for harmful substances.

6.5
The unit, which also forms part of a national response, would normally work in tandem with six other IRUs from other locations and 56 fire engines with some 200 plus personnel, and would be required to operate in this manner for 5000 plus casualty events.

6.6 Regular training and exercises take place with this unit both in Cambridgeshire and with regional colleagues.

6.7 Associated equipment is available to detect, identify and monitor hazardous substances.  The DCLG has yet to determine whether or not Cambridgeshire will be invited to host a set of equipment for this purpose. However, if offered we would accept given its utility in both the ‘New Dimension’ and day-to-day environments.

7.
High Volume Pumping
7.1
The High Volume Pumps (HVP’s) are delivered as part of the Water capability group.  The service is provided with one high volume pump and three kilometres of high capacity hose which is laid using a specially designed hose-laying unit.

7.2
The pump is capable of pumping up to 7,000 litres of water per minute.  

7.3
Cambridgeshire was chosen as a location for one of these units due to the flood potential within the Fire Authority area.

7.4
Training is currently underway on the HVP unit using crews from Huntingdon and Papworth Fire Stations and the unit is expected to be operational shortly.

8.
Training
8.1
All training for mass decontamination and high volume pumping is conducted ‘in house’ using DCLG training material.

8.2
Providing a competent operational response has required the training of 30 people to operate the HVP and some 250 to crew and operate the IRU.

8.3
In order to ensure that the competence of those personnel is maintained, and acquisition training for new staff is provided, it is proposed that a new post be created to support the civil resilience co-ordinator by dealing with all matters related to training and exercising, leaving the co-ordinator to deal with the policy and other matters emanating from the DCLG with our partner organisations.

8.4
In normal circumstances, all training of this nature would be delivered by the Training Support Team at Huntingdon.  However, ‘New Dimensions’ training is specialised and complex, requiring a complete understanding of the issues affecting the programme and its impact on the type of training that needs to be delivered.  As such training should be delivered as part of the tactical capability programme roll out.

8.5
This will ensure that incremental changes in the capability programme are fully understood and communicated to essential staff as part of a co-ordinated programme, rather than simply forming part of a generic competence framework.
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