CAMBRIDGESHIRE AND PETERBOROUGH FIRE AUTHORITY

SCRUTINY AND PERFORMANCE COMMITTEE - MINUTES

Date:

18th January 2007

Time:

14.30 – 16.50

Place:

Parkside Fire Station, Cambridge

Present:
Councillors:  B Boddington, G Heathcock, D R Pegram, M Smith 




(substituting for Councillor G Murphy) 

Apologies:
Councillor G Murphy.

17.
MINUTES


It was resolved that the minutes of the meeting held on 14th November 2006 be approved as a correct record and signed by the Chairman.

18.
DECLARATIONS OF INTERETS


No declarations of interest were made under the Code of Conduct.

19. PWC ANNUAL AUDIT 2005/06 - UPDATE ON RECOMMENDATIONS


The Committee received a report from the Treasurer of the Authority on progress being made with implementing recommendations made by PricewaterhouseCoopers(PWC), the Authority's external auditors, as part of the Annual Audit Letter and Report to Management on its review of the financial aspects of corporate governance.  


Members noted that as at the end of September 2006, there were 34 recommendations to be completed; to date 16 of these had been completed and significant progress was being made with the remaining 16 recommendations.  

The Committee discussed progress against each of these 16 recommendations as follows:

· Recommendation 2 - Depreciation - Noted that this would be addressed as part of the Annual Accounts by April 2007.

· Recommendation 5 - Lack of Agreement of a Creditor Balance - Noted that work was underway to identify the creditor balance with a view to resolving this by April 2007.

· Recommendation 9 - Apportionment of Costs - Noted that a simplified spreadsheet was being developed to satisfy the Auditor's concerns for testing and agreement by PWC by April 2007.

· Recommendation 10 - Land Registry Transfers - Noted that partner organizations responsible for the outstanding properties at Dogsthorpe and Wisbech had been contacted for the original deeds.  In addition, copies had been lodged with the Land Registry and it was hoped that transfers would be registered by April 2007.

· Recommendation 13 - Statement of Internal Control - Noted that this would be implemented by April 2007.

· Recommendation 15 - Lack of evidence to support the achievement of significant improvements in value for money - Noted that this was an ongoing activity of improving the capture and evidencing of activities securing improved value for money.  An action plan would be developed to set out the arrangements to achieve this.  Members noted that the Authority performed well in the use of its resources in comparison with other fire authorities as measured by relevant Best Value indicators.

· Recommendation 16 - IT Security Policies - Noted that the Authority was developing a suite of 23 new ICT security policies with a view to obtaining ISO27001 accreditation.  The development of these policies had been prioritized and to date 11 had been introduced with the remaining policies to be introduced shortly.  It was estimated that it would take to June 2008 to implement these policies and to arrange staff training.  Internal audit had reviewed the proposed programme had provided moderate assurance of their effectiveness, identifying the need for risk assessments to be undertaken.  The Committee agreed that a report on progress be made to the Committee in November 2007.
· Recommendation 17 - Disaster Recovery - Noted that system restoration arrangements would be tested by March 2007.  Overall disaster recovery systems would be developed as part of the accreditation for ISO27001 project and completed by June 2008.

· Recommendation 18 - Financial data back-up tapes - Noted that more rigorous and robust arrangements for backup were being developed.

· Recommendation 19 - Penetration system testing - Noted that external specialists were being contracted to undertake penetration system testing and that this would be completed by the end of March 2007.

· Recommendation 20 - Asset Management - Noted that the helpdesk solution had been identified and was ahead of schedule for implementation by June 2007.

· Recommendation 21 - Removal of Staff Leavers - Noted that this would be addressed by HR Managers following the project to review the Authority's Human Resources policies.  Financial systems were subject to further controls and were not vulnerable.  Members were advised that arrangements to provide remote access and secure access had now been implemented which would facilitate member access to the Authority's intranet.  Tenders had also been invited for a project to review the design of the intranet and website which would improve the accessibility of information held on these sites.

· Recommendation 22 - System Administration - Noted that this would be completed as part of the ISO27001 project by June 2008.

· Recommendation 24 - Internal Audit - Computer Controls Audit - Noted internal audit had been involved in the development and auditing of the new payroll system and further assessments would be undertaken as the project developed.  An immediate review was not considered necessary as a result.

· Recommendation 25 - IT Helpdesk - Noted that this recommendation would be implemented by June 2007, ahead of the original December 2007 implementation date.

· Recommendation 26 - Linkage between Risk Register and Business Risks - Noted that the Authority's business risks as set out in the Fire Authority Plan  had been reviewed jointed by members and SMT in November 2006 and would be kept under review.

· Recommendation 34 - Staff Code of Conduct - The Committee agreed that a report should be made to the May 2007 meeting of the Policy and Finance Committee on the review of the staff Code of Conduct.


The Committee was also advised of progress with the procurement of the Authority's internal auditor.  7 tenders had been received from potential providers and 3 had been shortlisted for interview on 26th January 2007. 

The Committee unanimously noted the report and progress made with the implementation of recommendations and agreed: 

(i) 
that a report on progress with the implementation of ICT security policies be made to the Committee in November 2007.


(ii) 
that a report should be made to the May 2007 meeting of the Policy and Finance Committee on the review of the Staff Code of Conduct.

20.
IMPLEMENTATION OF 2005/06 INTERNAL AUDIT FINDINGS - UPDATE

The Committee received a report from the Treasurer of the Authority on the implementation of recommendations made by Internal audit.  

Members noted that as at September 2006, 27 of the 49 recommendations had been fully implemented with progress being made against a further 17.  To date, 39 recommendations had been fully implemented and that no progress had been made on 2 of the recommendations. These related to the arrangements for the recording of starters and leavers (already discussed under recommendation 21 of the above item) and the reconciliation of £500 in the Accounts which was thought to be due to the treatment of VAT.  The Committee noted the Business Development Unit had been established which would progress the recommendation on starters and leavers by May 2007.

The Committee noted the report and progress made with the implementation of internal audit recommendations.

21.
REVIEW OF STRATEGIC RISK REGISTER


The Committee received a report from the Head of Finance and Corporate Development on the Authority's revised Strategic Risk Register. 

Members noted that it was the role of the Policy and Finance Committee to review the risk register to ensure that all perceived strategic risks were included and addressed correctly.  The Scrutiny and Performance Committee was asked to check progress against the identified tasks.  In undertaking this role, the Committee agreed that more detail within the Register was required on the actions required and the progress being made against them, including timescales.  The Head of Finance and Corporate Development agreed that this would be addressed as part of the review of the format of the Register.

The Committee discussed each of the risks with the Register and the actions undertaken to address each of the risks as follows:

1.
Changing (evolving) emphasis of service delivery to Community safety 

Noted that the update of the contract and services provided by the Peterborough Volunteer Fire Brigade had been included in the draft Service Improvement Pan 2007/08.

2 
Failure to comply with Government/legislative initiatives and/or National Projects e.g. Introduction of Regional Management Boards and 4. Breaches of Existing legislation i.e. Health & Safety / Asbestos exposure / Legionella /Race Equality Scheme


Noted that further work would be undertaken to identify the legislation giving rise to specific high risks areas (e.g. health and safety, compliance with race equality).  This would be undertaken as part of the update of the Register by the Policy and Finance Committee.

3.
National and/or local industrial action and 11. (i) Loss of reserves. (ii) Reduced service delivery. (iii) 3.High reputational impact.


Noted that the Register would need to be updated to reflect that the government had advised that the military would not be available to provide any fire cover to address staff shortages caused by industrial action or flu pandemic.  Members noted action taken by Merseyside FRS during recent industrial action and that the response of each Fire Authority to industrial action would be dependent on the mix of wholetime and retained staff and membership of the relevant trades unions.  The Authority's response to both industrial action and a flu pandemic would be fundamentally the same and would be based on prioritizing and reducing the workload and deploying the resources available to best effect.

5.
Failure of Risk Management 
Noted that the embedding of risk management in management systems and performance plans was complete but that further work was required to develop action plans and monitor their implementation as part of the monitoring of the Strategic Risk Register.  This would be addressed as part of the development of the new Register.

6. 
Failure to identify and respond to increases in demand for services Noted that the required actions were substantially complete and that the Service Improvement Plan process would allow the Authority to respond to new demands on the service, based on the emergency response model.  
Members referred to the risk arising for the theft of equipment from fire stations and the risks this posed to the ability of appliances to respond to incidents.  Members noted that a review of security arrangements had been undertaken and agreed that a report should be made to the Policy and Finance Committee on the implementation of improved security arrangements for fire stations.

7.
Failure of key suppliers 
Noted that this risk was significantly reduced as a result of the development of improved advice on procurement.

8.
Inadequacy of financial budgets / reserves in the medium term
Noted that the Authority's budget and reserves were likely to be capable of meeting demands placed on them.  The Committee agreed that this risk be reassessed following the approval of the Authority's budget for 2007/08.

10.
Failure to avoid effects of financial crime (fraud, misuse, fiduciary)
Noted that arrangements for programme management would be implemented in early 2007/08, following training in March 2007.

12. Failure to proceed with major Property schemes.
Noted that the planning application for the redevelopment of Parkside Fire Station was subject to appeal and that risk would need to be reassessed once the outcome of the appeal was known.

The Committee noted that Risk Register and progress with actions to address the identified risks.

22.
FIRE AUTHORITY PERFORMANCE UPDATE 2006/07 - FIRE AUTHORITY PLAN

The Committee considered an update on the Fire Authority’s performance relating to its strategic priorities and performance indicators.  Performance data related to the period from April to November 2006, whilst the commentary related to the period to December 2006.  Members noted that following concerns expressed by the Committee at the last meeting, the quality of the information received regarding performance was much improved.

The Committee scrutinized performance and received information on areas of under- performance against targets as well as significant issues in other areas.  These included:

· Performance on the key indicator to reduce the number of deaths (BV143(i)) arising from accidental dwelling fires was above target.  There had been 4 deaths, all in the Peterborough area.  Further work would be undertaken on profiling these incidents. .

· Performance on the key indicator to reduce the number of injuries (BV143(ii)) arising from accidental dwelling fires had been re-assessed leading to a significant reduction in the number of injuries and consequent improvement in this indicator.  Revised targets would be set based on the new data.  Use would be made of MOSIAC to identify high risk groups and target community safety activity.
· Overall progress was being made to reduce the number of arson related fires (BV206(i) -(iv)), a significant proportion of which were in Peterborough, with hot spots in Wisbech and North Huntingdon.  It was noted that an increase in the frequency of collections from wheelie bins in Peterborough may have increased the incidence of deliberate fires.
· An evaluation process to assess the effectiveness of community safety activities would be introduced in early 2007/08.  It was noted that quotes were being sought for the replacement/refurbishment of the fat fire frying demonstration unit.

· Good progress was being made against actions to improve the corporate communications function, a further Media relations officer would take up duties at the end of January 2007, and the outcome of the Communications review was to be considered by SMT on 19th January 2007.

· The number of false alarms from automatic fire detection in non-domestic properties (BV149(i)) was slightly over target but that the introduction of a new protocol at Addenbrookes Hospital and the appointment of an officer specializing in reducing unwarranted alarm calls would reduce the number of call outs.  A review of the Authority's attendance policy had been included in the Service Improvement Plan.

· Performance against BV207 the number of fires in non-domestic premises was above target and in the lower quartile nationally.  Further investigations would be made on this indicator as there may be inconsistencies in reporting. 

· The performance appraisal scheme had been devised and would be implemented in 2007/08 once roles had been agreed under the Rank to Role process and HR staff were able to support implementation following the review of HR policies.  A simplified process for the appraisal of retained staff would be required.

· Progress was being made with the impact assessment of activities in accordance with the Race Equality Scheme 

· The Authority's Race Equality Scheme has been assessed at 63% in a self evaluation measure.

· Noted that strategies would need to be developed to work towards the achievement of targets to increase the percentage of top earners who were women, disabled or were from black and minority ethnic communities (BV11). 

· Noted that improving the performance for the prompt payment of invoices (BV8) (currently 90.1% against local and national targets of 95% and 100% respectively) would require changes in systems to enable the recording of disputed invoices.  It was agreed that a comment to this effect be added to the schedule.

· Noted that the reporting of working days/shifts lost due to sickness absence (BV12) may have been distorted by a small number of staff with long-term sickness absences.  The Committee asked that the data be disaggregated to show short and long term sickness.

· Noted that 2 of the 12 new firefighters recently recruited were women (BV210).

· The percentage of calls at which national standards for attendance were met in relation to the number of riders (LPI 145(ii)) at 80.9% was disappointing but that the target had been set with reference to the increased establishment.  

The Committee noted the report.

CHAIRMAN
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