Agenda Item 11
TO:

Policy and Finance Committee

FROM:
Head of Organisational Management
DATE:
21 June 2007
TRANSFER FROM RETAINED DUTY SYSTEM (RDS) TO THE WHOLETIME DUTY SYSTEM

1.
Purpose

1.1
Further to the Policy and Finance Committee meeting in February 2007 a paper was requested to clarify the current position with regard to transfer between uniformed duty systems within Cambridgeshire Fire & Rescue Service.

2.
Recommendations

2.1
The Policy and Finance Committee is asked to note the contents of this report.

3.
Risk Assessment
3.1
Political:   Retained Firefighters comprise the majority of Cambridgeshire Fire & Rescue Service personnel.  They are active members of the community and are distributed throughout Cambridgeshire and Peterborough.  There is some dissent throughout the Service at the moment as there is currently no process in place for allowing people to transfer between duty systems and as an issue this is being raised in a number of local consultation forums.
3.2
Economic:  It is potentially slightly cheaper and more economic to recruit wholetime members of staff from the Retained Duty System (RDS).  However, the Service currently has a waiting list of over 68 people who were successful in the recruitment process and are ready to commence employment with the Service.  

Members are asked to note that the cost to train a wholetime member of staff who is new to the Service is the same as a retained member of staff who has served with the Authority for some time. 

3.3
Social:   No risks are associated with this report. 

3.4
Technological:    No risks are associated with this report.
3.5
Legal:  We continue to await the result of an employment tribunal decision which may confer Part-time Worker status on RDS personnel.  

A five day hearing is expected to reconvene in November 2007 and the National Joint Council (NJC) has advised that Fire & Rescue Services will be notified of the result in January 2008.  

Amongst other associated employment rights this will allow RDS personnel to request an increase in their working hours up to wholetime status and the Service will have to objectively justify why this cannot be allowed. 

3.6
Environmental:   Dissent continues within the Service surrounding the number of RDS personnel that applied for the recent wholetime recruitment campaign and were unsuccessful at the first stages.  This situation has been replicated across the Country and has necessitated a review of the National Point of Entry Selection Test (NPOEST) recruitment process by the Communities for Local Government.  No timescale has been given for this review. 

4.
Background
4.1
A paper was submitted to the Policy and Finance Committee in February 2007 which provided a progress update on the RDS Review Project which the Service established in 2005. 

4.2
Discussions took place around recruitment and retention of RDS personnel and an update was provided in terms of the numbers that were unable to pass the first sift of the National Selection test.

4.3
Members requested clarification on the transfer process between wholetime and retained duty systems and discussions took place concerning the impact this would have on the diversity profile of the Service.  

A further paper was requested by members in order to clarify the situation and outline what the concerns were in relation to the ethnic makeup of Cambridgeshire Fire and Rescue Service.

5.
Current Position

5.1
The Chief Fire Officers Association (CFOA) has issued informal guidance to Fire & Rescue Services in relation to its position regarding transference from retained to wholetime.  They state that they are concerned that if wholesale transference of duty system takes place, this will affect the United Kingdom Fire & Rescue Services aim to be an employer which is ethnically representative of the community they serve; as the majority of RDS personnel are white males.  

The United Kingdom Fire & Rescue Service has a 15% target for the recruitment of females and a 6% Black and Minority Ethnic (BME) target under the Best Value Performance Indicators Scheme (BVPI’s) and the National Framework.

The community in which Cambridgeshire Fire & Rescue Service operates presents some diversity recruitment challenges. The Service needs to strike a balance between the CFOA informal guidance and a more structured approach to this argument by the Eastern Region.

5.2
Cambridgeshire has historically struggled to recruit people from black and minority ethnic backgrounds and numerous campaigns have taken place to seek to attract more women to the Service.  The recent recruitment campaign had some success although this was minimal.

5.3
The Retained Firefighters Union (RFU) and the Fire Brigades Union (FBU) have both requested a transfer method from RDS to wholetime and part of the Retained Review Project will be to recommend that this system is developed.

5.4
We are currently looking at a competence assessment for every uniformed member of staff throughout all the roles within the Service to illustrate any issues or concerns concerning capability and performance which will be addressed accordingly.  

This will also include RDS personnel.  Cambridgeshire Fire & Rescue Service will therefore have the opportunity to target any potential deficiencies and to arrange for a skills gap analysis to be conducted.  This will highlight the training needs of individuals and a programme can be developed to rectify the situation.  Discussions are now taking place on timescales and the Services aim to have this implemented as soon as possible.

5.5
Once this competence verification system is in place, RDS personnel will be able to submit an expression of interest to change to the wholetime duty system with verification that they are competent in their current role.  They will then be allowed to enter the interview stage along with other applicants bypassing the current point of entry selection test where appropriate.
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