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FINANCE PARTNERSHIP WITH ESSEX FIRE AND RESCUE SERVICE (FRS)

1.
Purpose
1.1
To provide an overview of how the partnership for the provision of the finance support function with Essex FRS will operate.

2.
Recommendation

2.1
The Committee is asked to note the report.

3.
Risk Assessment

3.1
Economic – Initially, there will be a small increase in costs for Cambridgeshire related to the backfilling of the member of staff appointed to work upon the project.  There may also be some infrastructure upgrades required to ensure the system can be supported.  However, these costs will be shared on an appropriate basis with Essex FRS.

3.2
Legislative – Advice has been sought from the Authority’s legal adviser who has confirmed that the Authority has the power under the Local Authorities (Goods and Services) Act 1974 to participate in such an arrangement.

4.
Background
4.1
Essex FRS currently purchases its finance support function from Essex County Council.  There is a desire by Essex FRS to set up a service finance function, along with associated core financial systems.

4.2
There is recognition from Cambridgeshire FRS of the need for improved resilience owing to the small size of its in house finance team. 

4.3
The Regional Management Board is committed to collaborative working with back office support services being seen as a priority.

5.
The Proposal

5.1
The two fire and rescue services will have their own independent finance teams, which will continue to be based within their own services.

5.2
The CODA Dream financials system, currently operated by Cambridgeshire FRS will be the system operated by the two services and supported by a shared resource, employed by Cambridgeshire FRS.

5.3
Initially, Essex will pay 80% of the costs associated with the Project Accountant, whilst the financial system is being implemented for Essex FRS. It is proposed that the financial system will ‘go live’ in Essex on 1st April 2008.  At this time, a review of how the shared costs are apportioned will be undertaken.

6.
Benefits

6.1
The sharing of the financial system will result in increased system knowledge across the two services.  The services can learn from one another, with best practice examples being applied to the shared financial system, benefiting both organisations. 

6.2
The resilience associated with two services operating the same financial system will mean that cover arrangements can be built into the partnership agreement to ensure continuity of service provision.
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