CAMBRIDGESHIRE AND PETERBOROUGH FIRE AUTHORITY

COMMUNITY SAFETY COMMITTEE - MINUTES

Date:

Wednesday 4 April 2007.

Time:

14.30 – 15.40. 

Place:
Cambridgeshire Fire & Rescue Service HQ.

Present:
Councillors: R Butcher, S Giles, D Harty, L W McGuire, M Smith (Chairman), R Pegram (Substitute member).

Also in attendance: Councillor J Goodwin

Apologies: Councillor H Williams

19.
MINUTES


It was resolved that the minutes of the meeting held on 18 January 2007 be approved as a correct record and signed by the Chairman.

20.
DECLARATIONS OF INTEREST

           No declarations of interest were made under the Code of Conduct.

21.      SECURITY ON CFRS PREMISES
The Committee considered a report on options and costs for improving security of Cambridgeshire Fire and Rescue premises. 

Members were advised that intrusions and burglaries were not only costly and inconvenient but were also a major threat to operational response effectiveness and readiness. Since July 2003 there had been seven incidents where operational equipment has been stolen, the last taking place at Burwell Fire Station on 7 September 2006.  Retained Stations were considered most vulnerable because they were vacant for the majority of the time.  Any measures thought appropriate to improve station security may be extended to include day crewed stations but it was unlikely that there would be sufficient benefits to warrant inclusion in whole time locations.

Possible options proposed to the Committee were:

· Recording of and tracking of incidents – a low cost solution which would act as a deterrent if intruders were aware that evidence that will be gathered from the stolen equipment may lead to their arrest. However this would not prevent the incident from occurring, or the damage to the premises. 

· Improvements to internal security - fitting of an intruder alarm would provide a mainstream and medium cost solution which may deter intruders if they were aware of the alarm, or if it was set off. However, the alarm would be vulnerable to activation by station personnel and a defective alarm would be of concern to neighbours.

· Improvements to external security – the most expensive cost solution and would delay access to premises for intruders thus making their chances of detection greater. However, these measures may delay turnout of responding personnel, and may alert persons to the fact that valuable items are stored on the premises.

The CFRS have consulted insurers on the security options available and they had indicated that they would not underwrite losses of equipment even if upgraded security were installed.  The insurers had recommended the option of surveillance within stations combined with the use of tracking and tracing devices within the high value equipment. 

There was general concern expressed by the Committee with the effectiveness of tracking technology and the likelihood of it leading to the recovery of the equipment and prosecution of the offender. As a consequence it was suggested that there should be a greater emphasis on deterrence in the proposed security measures. 

The Committee also questioned how the security improvements would be financed. Officers advised that although some minor improvements could be made from provision in the Budget 2007/08 but any major review of security would require provision to be made in the Budget for 2008/09.

The Committee unanimously agreed:

That a detailed cost analysis be undertaken of improved surveillance and tracking and tracing technology, to provide improved security to CFRS premises.

22.
EXTERNAL SIGNAGE TO CFRS PREMISES

           The Committee considered a report on replacement signage to identify CFRS premises.  The existing station signs were installed 20 years ago and in need of replacement by signs which included the new logo and reflected the aim of the service in providing services to the community.  


The cost of manufacturing and positioning each sign on each of the operational premises was estimated at £2000 inclusive of credit for scrap value of existing aluminium signage; these costs would be met from the existing property maintenance budget.


Members considered the following 3 options for signs using the Ramsey Fire Station as an example,

· Ramsey Community Fire & Rescue Station

· Ramsey Fire & Rescue Station

· Ramsey Fire Station


The Committee discussed the need for the sign to reflect the ethos and message of the Fire and Rescue Service and supported the inclusion of the word ‘community’ in the sign, as the premises were used not only for operational use but they were also used for community activities. 

           The Committee unanimously agreed that signs in the format of ‘Ramsey Community Fire & Rescue Station’ be used to identify CFRS premises.

23.
BEST VALUE PERFORMANCE INFORMATION

Members considered a report which detailed the need for a change in the reporting of Best Value Performance Indicators (BVPI). It suggested simplifying and focusing on the indicators that had the most significance to the performance of the service. 

BVPI measured the performance of the Fire and Rescue Services.  They were spilt into Corporate Indicators and Community Safety Performance Indicators and were used in the performance information element of the Comprehensive Performance Assessment (CPA) process. The Fire Authority has set targets for all the BVPI and reports on progress were made via the Scrutiny and Performance Committee to the Fire Authority. Performance was generally judged by comparison to the previous year’s figures and a traffic light system was used to identify which indicators were improving or deteriorating, providing a visual overview of performance and the ability to look further into areas performing outside the expected parameters. 

Currently the Corporate BVPIs were reported on several times per year, which did not reflect the strategic nature of the indicators and the relative speed with which they could be influenced. Community Safety indicators were more susceptible to localised changes in rates of fires and other incidents and it was proposed that these indicators continue to be reported to each meeting of the Scrutiny and Performance Committee. However the current structure of reporting performance required members to develop and retain a detailed knowledge of the indicators and the interconnections between them.

It was proposed that the Fire Authority performance monitoring system should reflect the social impact of fire, categorising BVPIs under headings of demand, dwelling fires and arson.  This would provide a means of achieving alignment of objectives with reporting and would also ensure that the scrutiny of performance is aligned to the Public Service Agreement (PSA), National Framework and CPA process.

The Committee unanimously agreed to endorse the reporting system proposed.

24.
NEW DIMENSIONS CAPABILITY WITHIN CAMBRIDGESHIRE FIRE AND RESCUE SERVICE
The Committee received a report which provided an update on the capabilities with CFRS to respond to an incident determined to be a ‘New Dimensions’ incident and to outline the additional work that still needs to be done to further enhance that capability. 

The New Dimensions Programme was one part of the Department for Communities and Local Government’s contribution to the Government’s Civil Contingencies Capabilities Programme. Its aim was to enhance the country’s preparedness and resilience by improving the capabilities of the FRS to respond to major and catastrophic incidents. It provided an organisational capability and structure to enable the delivery of a co-ordinated national response to minimise the loss of life and injury and to reduce the physical, environmental and financial effects of consequential loss and collateral damage. 

The New Dimensions Programme included six distinct capabilities and included the provision of specialist equipment to support each capability:

· Mass decontamination
· Urban Search and Rescue

· Water

· Command and Control

· Operational Logistics and Support;

· Long Term Capability Management.
CFRS contributed by providing Mass Decontamination and Water Capability. In relation to Mass Decontamination capability, CFRS had been provided with one Incident Response Unit (IRU) which is situated at Stanground Station and one Mass Decontamination Support Unit (MDU) in order to deal with mass decontamination of the public. The unit which also forms part of a national response, would normally work in conjunction with 5 other IRUs from other locations. The unit would require support from 7 appliances which would not therefore be available for local deployment.  It was suggested that deployment from low demand stations such as Burwell and Swaffham Bulbeck would reduce the impact on local capability and make good use of the capacity at these locations.  

A High Volume Pump (HVP), capable of pumping up to 7,000 litres of water per minute, had been delivered to CFRS as part of the Water Capability group. Training had been currently underway on the HVP unit by crews from Huntingdon and Papworth Fire Stations and the unit was expected to be operational shortly.  The HVP would be available for local use in response to flooding and other water borne activity.

A new post of Civil Resilience Co–ordinator had been created to deal with the policy and other matters emanating from the DCLG and with our partner organisations. The post, which has been funded using monies from the DCLG, would be reviewed after 2 years when the DCLG funding was expected to be discontinued. 

The Committee agreed to:

· Note the current capability within the Cambridgeshire Fire and Rescue Service.

· Endorse the need to commit continued resources to further developing the capability.

· Note the training and resource requirements to ensure that staff were competent to respond to ‘New Dimensions’ incidents.




25.
STANDARD RETAINED FIRE STATION DESIGN

The Committee received a report on a proposal to introduce a standard design for Retained Fire Stations.  However, due to the floor plan being unavailable, the Committee agreed that the item be deferred to the next Community Safety Committee meeting.  

Members also agreed that  paragraph 4.2 of the report should be amended to read ‘…in the fast moving world of property development it would be advantageous to have a standard design ready to hand over for outline consideration….’.  

26.
DATE OF NEXT MEETING

· 30 May 2007 at 14.30. 
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