








Agenda Item 7
TO:

Community Safety Committee

FROM:
Director of Community Safety

DATE:
5 September 2007


FIRE SAFETY (NON DOMESTIC PREMISES) STRATEGY – BVPI 207

1.
Purpose

1.1
This paper introduces the Fire Safety Enforcement Strategy and associated priority activities (appendix A) for 2007/2008 that is designed to guide District Work Programmes with regard to non-domestic premises and the application of the Fire Safety Order (FSO).  It also highlights the need to progress the Premises Risk Information Database (PRID) to achieve an integrated approach to Risk Management.

2.
Recommendation
2.1
The Community Safety Committee is asked to approve the Fire Safety Enforcement Strategy 2007/2008.

3.
Background

3.1
Resource requirements were discussed at the Community Safety Committee on 13 November 2006. At that time the Committee felt that in this early stage of introduction of the FSO and associated new approaches, establishing the modus operandi was the first important step. However, establishing minimum resource requirements and maintaining staff levels is critical.  A further review could be undertaken once the Premises Risk Information Database (PRID) is populated and operating effectively.

3.2
Further review has identified critical work that needs to be completed on the Premises Risk Information Database (PRID). This is a key piece of work that will provide linkage between operational, premises and integrated risk planning.  It will also provide critical links to Regional Fire Control via the Fire Service Emergency Cover process.
3.3
Directors also sought confirmation that the principles of the new FSO had been adopted by inspecting officers. Initial findings are that whilst Policy and procedure are developed application varies across the Service.

3.4
Within the proposed Strategy there are options that are linked to priorities using the original workplan.  These will determine workloads and ultimately resource requirements based on data confirmed as reliable.

4.
The fire safety (non domestic premises) strategy

4.1
The strategy sets out how the service plans to deliver effective fire safety enforcement using risk based evidence to focus activity.

4.2
The strategy also contains guidance on priority activities that is intended to provide clarity to local mangers in allocating resources.

4.3
The Head of CRRG will work with the Head of Community Safety and the Resource Management Unit to:

· deliver the Strategy through District Work Programmes

· allocate resources across Districts 

· prepare a Fire Safety Inspection Officer succession plan

· fill existing Fire Safety Inspection Officer vacancies where appropriate

4.4
A corporate project plan will be developed and monitored to deliver the Premises Risk Information Database.  In association with this plan, a user group representing stakeholders will be established.
4.5
Community Risk Reduction Group will use information that will flow

from the PRID to manage performance and provide updates to the Community Safety and Scrutiny and Performance Committees through the Senior Management Team.
5.
Risk Assessment

5.1
Political

The Community Safety Committee has endorsed the Service approach to the application of the FSO and recognise the associated cultural change. A central strategy to guide District Work Programmes is required to support the change in working practices and approaches. Without a defined strategy there is a risk the Service will not meet the commitment.

5.2
Economic

The introduction of the FSO without a clear risk based strategy would lead to ineffective use of resources, budgetary burden and increase in the potential risk of fire in non-domestic properties and the associated economic losses in the community. 

Ultimately an effective strategy will reduce the work load for the Service.

5.4
Social

Without an effective Fire Safety Enforcement strategy the impact on local communities through fire losses will reduce economic development.

5.5
Technological

Advanced engineered solutions and approved inspectors require a more consistent approach to Fire Safety. Without a strategy that applies policy and procedure there is a much greater risk of conflict, dispute and ultimately cost.

5.6
Legal

The Fire Authority has a duty to enforce the requirements of FSO and to provide advice under the Fire and Rescue Services Act 2004. Without a prioritised approach to Fire Safety Enforcement the Authority may be open to legal challenge that it is not fulfilling its enforcement obligations.

5.7
Environmental

Environmental impact from fires is particularly pertinent to non-domestic premises. The performance Indicator BVPI 207 shows that we need to improve our performance in relation to fires in non domestic premises. This has a direct link with environmental damage and supports the requirement for a strategy to improve performance through enforcement.
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