Appendix A 


FIRE SAFETY (NON-DOMESTIC PREMISES) STRATEGY 2007 – 2008 

1
Introduction 

1.1
In order to comply with the duties imposed by the implementation of the Regulatory Reform (Fire Safety) Order 2005 (the FSO), Cambridgeshire Fire and Rescue Service has developed the following strategy. 

1.2
This document sets out the strategy with regard to fire safety in non-domestic premises. The strategy is in support of the Fire Authority’s vision to: “Be a key contributor to community safety by proactively identifying risks and taking positive action to save lives, protect people and safeguard the environment.” 

1.3
Analysis of the risk levels existing within all non-domestic premises in Cambridgeshire and Peterborough is predominately complete for premises that contain a sleeping risk. Data for the remaining premises is insufficient to use to include within the Service’s risk-based audit programme. Therefore, this document identifies measures to overcome this shortfall that are suitable for the forthcoming financial year. Additionally, it makes reference to measures that will form part of the Fire Safety five-year plan. 

2
The Role of Community Risk Reduction Group (CRRG) 

2.1
CRRG will play a pivotal role in the delivery of fire safety matters by continuing to provide guidance to Districts with regard to service delivery and assist in the formulation of each District’s fire safety plan.

2.2
Additionally, CRRG will develop an auditing process designed to monitor and evaluate fire safety policies and procedures. This will complement current and future service-wide practices. 

3
Resources 

3.1
Resources will be determined by the use of historical records and data gathered as part of the RM4 process. Resources will be allocated in order to support this strategy with due consideration being given to local risk-intelligence and the need for flexibility. 

4
Fire Signal Management 

4.1
Work will continue to detail the Service’s response to unwanted fire signals and is expected to be complete by 1st September 2007. 

5
Fire Safety Intelligence Data 

5.1
Current fire safety intelligence data will be refined to ensure that it is a reliable indicator of premises that constitute the greatest risk to life. When this is complete, the Service will be able to target resources and fire safety audits to those premises. This information will also be used to form the basis of future strategies. 

5.2
Additionally, in order to utilise fire safety inspecting officers’ time more efficiently, ways of optimising data capture will be investigated and any effective working methods shall be implemented accordingly. 

6
Premises Risk Information Database (PRiD) – Fire Safety Element 

6.1
The fire safety elements of the PRiD will be further developed to record all data generated by fire safety activities and supply all necessary reports. In order to complete this efficiently and effectively a project plan will be developed that will ensure that the fire-safety database is completed within the financial year 07/08. This project will be sponsored by the CRRG Head of Group. 

7
Health and Safety 

7.1
In conjunction with Organisational Safety Group (OSG), a generic health and safety risk assessment will be developed for use when officers are conducting fire safety activities. CRRG will source and supply any necessary equipment as a result of this assessment. 

8
Training and Development 

8.1
CRRG will continue to provide quarterly maintenance training to personnel engaged in Fire Safety activities and, incorporated into these sessions will be any requirements made by the Integrated Personal Development System (IPDS) and Continuous Professional Development (CPD). 

8.2
Training will also be provided that will incorporate the effective application of techniques in order to meet the requirements of the FSO.
8.3
In addition, acquisition training programmes will be developed for the following personnel: 
· operational-response recruits to the fire and rescue service; 
· new entrant to fire safety and;

· all operational response staff. 

Task Priority for District Delivery of Fire Safety Activities 

District fire safety 
Work programmes should be designed to follow the priorities below: - 

1. Complaints of alleged fire risks (AFRs) 

2. Post fire audits (All non domestic fires to be audited for 3 months, followed by a review to decide targeting based on data collected.) 

3. Statutory consultations 

Building control bodies, housing authorities, care standards, OFSTED, and education authorities. 

4. Follow-up audits 

It is essential that significant failings within premises, once identified, are rectified to the satisfaction of the Service; therefore, follow-up audits shall be conducted accordingly. 

5. Risk-based audit programme 

Due to the issues associated with current fire safety intelligence data, this will be predominately based on the premises that constitute the greatest risk to life. Audits shall therefore be focused on the following premises types: Hospitals, Care Homes, HMOs, purpose built flats >4 stories, hostels, hotels and those licensed under the Licensing Act 2003. 

6. Advice on specific fire-safety related issues 

Although it is recognised that requests for advice are often received by telephone, much time can be spent giving advice for generic or specific purposes. CRRG will undertake an appraisal of best practise in order to deliver the most efficient advice service for stakeholders and partners. 

It is recognised that flexibility must be in-built to allow districts to evaluate and respond to local risk-based needs, whilst still operating within the fire safety strategy. 

Performance management 

CRRG shall develop a system of measuring and managing the performance of officers engaged in fire safety activities. This will be coupled with agreed standards to comply with national rolemaps. 

Five Year Plan 

CRRG shall develop, and prioritise, a programme of work that will assist in the delivery of fire safety (non-domestic) services that would be actioned within the next five years. 

PAGE  
1

