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PARTNERSHIP STRATEGY

1.
Purpose

1.1
To seek approval of a partnership strategy that sets out how the Service and the Fire Authority will engage with appropriate partners.

2.
Recommendations

2.1
That the Community Safety Committee recommends the approval of the Partnership Strategy (attached at Appendix 1) to the Fire Authority for formal adoption, via the Policy and Finance Committee.

3.
Risk Assessment

3.1
Political – the Service and Authority already engage in a number of partnerships, but there is no current guidance on what partnerships, or what expectations exist regarding the outcomes of such activity. Lack of guidance could lead to inappropriate partnerships being formed.
3.2
Economic – Partnership working presents opportunities to gain access to funding streams and resources that can enhance service delivery, use of resources and capacity to deliver. Failure to provide a framework could lead to lost opportunities or inappropriate diversion of resources.
3.3
Social – the Fire and Rescue Service is a key contributor to community safety and the proposals in the partnership strategy will play a significant role in positioning the service to enhance public safety.

3.4
Legal – having a proactive partnership strategy will assist in demonstrating best value, compliance with the National Framework for the Fire and Rescue Service and the responsibilities we have under the Fire and Rescue Services Act 2004.

4.
Background and Issues

4.1
The Fire Authority and the Service have an established track record in working with other authorities, agencies and organisations to improve services, better utilise resources and build our capacity to deliver improvements.

4.2
In 2003 the Service structure was updated to align it with the City and District Authority boundaries to ensure that service managers could establish more effective working relationships and become key partners in making our communities safer.

4.3
A significant number of Government initiatives have their funding streams targeted through partnerships and we have been successful in some areas, but our performance could be improved through a more systematic and formalised approach to partnership working. 

4.4
The Local Area Agreements are effectively “partnerships of partnerships”, encompassing the work of Local Strategic Partnerships and Crime and Disorder Reduction Partnerships, among others. 

4.5
The Comprehensive Performance Assessment (CPA) process has highlighted several good examples of partnership working and the Government expects the Fire Authority to engage with the Regional Management Board to deliver the aspirations of the Fire and Rescue Service National Framework.

4.6
In 2009 the Comprehensive Area Assessment (CAA) will replace CPA and much of the CAA approach will involve looking at the provision of services from the perspective of the service user. There is a strong emphasis on partnership working in the way CAA is being structured.
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