EXECUTIVE SUMMARY – CORPORATE PRIORITIES 2007/08                    DRAFT

`Period April – July 2007

Objective 1 Community Safety - In consultation with employees, partners and the local community develop and provide a service that effectively communicates and delivers fire safety awareness
	Corporate Priority


	Work programme
	Low numbers are good
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	Comments

	During 2007/08 there are no specific corporate priorities.  Ongoing actions and initiatives as part of the Services’ every day business will be undertaken to meet our core responsibilities.
Reduce the number of deaths and injuries as a result of accidental dwelling fires.


	Work programmes targeted towards high risk groups using statistical information. Top ten ‘high risk’ wards are being targeted focused in Peterborough.

  Intensified support will be provided by the   

 central Community Safety Team.

BV 143 (i) The number of deaths arising from accidental fires in dwellings per 100,000 population

(1 death = 0.13:  2= 0.27)

BV 143 (ii) The number of injuries arising from accidental fires in dwellings per 100,000 population

(12 injuries = 1.6:   6 = 0.80:  13 = 1.74)


	
	· Performance measures not fully in place – strategy prioritisation does not take local factors into account.

· Targets need to be agreed/set with Districts and recorded in work plans.

· Measurement success of initiatives not defined




Note: Figures are actual Nos. Those shown in brackets are in the format for BV reporting

Period April – July 2007

	Corporate Priority
	Work Programme
	Low numbers are good
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	Comments

	Reduce the number of arson related fires by 10% by 2010

	Work packages are being delivered locally with central guidance and co-ordination with partners.
BV 206 (i) Number of deliberate primary fires (excl vehicles) per 10,000 population

(112 fires = 1.5: 123 = 1.6: 101 = 1.3)

BV 206 (ii) Number of deliberate primary fires per 10,000 population

(168 fires = 2.3: 180 = 2.4: 198 = 2.6)


	
	


Period April – July 2007

	Corporate Priority
	Work Programme
	Low numbers are good
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	Comments

	
	BV206 (iii) Number of deliberate secondary fires (excl vehicles) per 10,000 population

(420 fires = 5.6: 378 = 5.0: 578 = 7.7)

BV 206 (iv) Number of deliberate secondary fires in vehicles per 10,000 population

(20 fires = 0.3: 21 = 0.3)


	
	


Note: Figures are actual Nos. Those shown in brackets are in the format for BV reporting

Period April – July 2007

Objective 2 Use of Resources – Ensure that resources are used effectively and safely to minimise the effects of fire and other emergencies within Cambridgeshire and Peterborough
	Corporate Priority
	Work Programme
	Performance against
	Comments

	
	
	Target
	2006/07
	

	2.1 Firelink 

A Government led initiative to procure and implement a nationwide radio system for the fire service
 FiReControl

A Government led initiative to improve control room efficiencies by the amalgamation of existing control rooms into regional control centres.

	· CFRS work schedule on target  – Regional delays will impact locally

· Draft Terms of Reference (ToR) and structure completed

· CP1 on target for Oct 2007

· 1200 activities in CFRS project plan
	 √ (CFRS)
√

√
 √
	
	Firelink delays could impact on Fire Control project

	Corporate Priority
	Work programme
	Performance against

       Target                2006/07
	Comments

	2.2 Skills gap analysis to ensure the Fire Authority is fully compliant with the legislative roles within the Fire and Rescue Services Act 2004.


	8 projects started of which:

1 complete  - Issue Phase 2 policy and procedures for assessors 

3 on time as part of the skills gap analysis programme

3 dependant on growth bid of 1XSMA and possible 1xLearning & Development assistant
	√

√
x
	
	Integration of training programmes for all projects vital.

Skills gap analysis will allow identification of management and technical skills required, and addressed, to ensure full compliance with the Act.


Period April – July 2007

	Corporate Priority
	Work Programme
	Performance against
	Comments

	
	
	Target
	2006/07
	

	2.3 Develop and implement a new incident recording system (IRS)

IRS is a national project that forms part of the F&RS improvement programme.

The IRS will enable data on all incidents attended by fire and rescue services to be collected electronically and verified at source. This will improve the timeliness and accuracy of the current largely manual collection process.

	· Go Live date – April 08

· All users identified - completed

· Trainers identified and trained – Critical to success

· Users trained

· Pre-population of data 

· Quality Assurance
	√
√

√
Commence 10/07
Commence 09/07
Commence 01/08
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	Awaiting CLG information

ICT resources required to support implementation and integration to performance data




Period April – July 2007

Objective 3 Capacity Building – Develop and maximise existing capacity to deliver the organisation’s vision, objectives, business needs and statutory obligations.
	Corporate Priority
	Work Programme
	Performance against
	Comments

	
	
	Target
	2006/07
	

	3.1 Implement and further develop a performance appraisal system

	· 59% operational staff appraised as competent against occupational standards

· 43% managers have had potential assessed through ADC process

· 12% on a SMART career development programme

· 12% uniform staff on development programme

· 40% support staff appraisals complete

· 10% support staff are under a professional body CPD scheme

· 97% uniform staff have discussed their role with Line Managers


	√

√
√
√
√
√

√
	
	Timing of appraisals not linked to corporate planning cycle due to amount of time appraisals take.



	3.2 Further develop a performance management framework

	· Targets set for all corporate BVPIs

· LPI targets set corporately

· District targets to be agreed

· Qtly Performance reviews established

· Project Mgt/Programme Mgt to be implemented


	√

√

√

√

X
	
	Not on target due to recruitment difficulties


Period April – July 2007

	Corporate Priority
	Work Programme
	Performance against
	Comments

	
	
	Target
	2006/07
	

	3.3 Conduct impact assessment of all activities and policies in accordance with the Equality Scheme


	· 61% of all policies impact assessed

· Action plan in place and officers nominated to complete the remainder

· Revised Steering Group structure
	√
	
	Some assessments require further work to enable E&D judgements to be made.

Impact assessment should be part of any new work including SMT meeting consideration papers




 Key Indicators (Exception Reporting)

	Indicator
	Performance against
	Comments

	
	 Target 
	2006/07
	

	Operations

	BV 146 (ii)  Malicious false alarms
	√ (0.2)
	√
	Calls reduced from 135 (0.2) July 06 to 92 (0.1)July 07

	BV 149 (i)   False alarms caused by AFA detection
	√ (66.8)
	√
	Calls reduced from 1558 (70.2) July 06 to 1418 (63.9)July 07

	BV 149 (ii) % of calls with more than 1 attendance
	√ (65.0)
	√
	Calls reduced from 1185 (76.1) July 06 to 888 (62.6) July 07

	Arson

	Deliberate Fires
	√ 720
	√
	Calls reduced from 898 July 06 to 701 July 07

	BV 206 See page 1
	
	
	

	Local Performance Indicators

	Total calls to fires (previously BV 142 i)
	No target
	√
	Calls reduced from 1632 (21.8) July 06 to 1223 (16.3) July 07

	Total Incidents
	No target
	√
	Calls reduced from 4362 July 06 to 3672 July 07.  All incidents showing a reduction apart from RTCs which have increased marginally

	Total number of RTC casualties
	No target
	X
	Casualties increased from 227 July 06 to 259 July 07  Increases in 4 districts - Fenland/Huntingdon/Pboro/South Cambs

	Total number of RTC fatalities
	No target
	X
	Fatalities have  increased from 5 July 06  to 15 July 07 Increases in 4 districts - Fenland/Huntingdon/Pboro/South Cambs

	Total number of RTC rescues
	No target
	X
	Rescues have increased from 67 July 06  to 86 July 07

Increases in 4 districts - Fenland/Huntingdon/Pboro/South 

	Home Fire Safety Checks (HFSCs)
	√
	√
	The number of HFSCs increased from 1204 (July 06) to 1543 (July 07) – Increased activity in P’boro and S Cambs











































































































































































































































































































































































Note: Figures are actual Nos. Those shown in brackets are in the format for BV reporting














Note: Figures are actual numbers. Figures in brackets are shown as in the BV reporting format formatformu
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