Agenda Item 7

TO:

Scrutiny and Performance Committee

FROM:
Head of Finance and Corporate Development

DATE:

06 September 2007

Fire Authority Performance Update 2007/08 – Fire Authority Plan

1.
Purpose
1.1
To provide an update on the Fire Authority’s performance relating to its Strategic Priorities and Performance Indicators for 2007/08.

2.
Recommendations
2.1
The Scrutiny and Performance Committee is asked to note the performance review for 2007/08.


3.
Risk Assessment

3.1
Achievement of specific performance standards along with a review of progress being made by the Authority against Corporate Plans is assessed within the Comprehensive Performance Assessment (CPA) process.  High performance standards will be required to achieve a rating that will bring freedoms and flexibilities to the Fire Authority.


4.
Background

4.1
The Fire Authority Plan is focused on the key operational issues that the Authority must respond to after taking account of the Authority’s Strategic Risk Register.  The relevant areas for improvement identified as part of the CPA corporate assessment and recent Direction of Travel assessment, are also incorporated into the Plan.
4.2
Work programmes to support the delivery and monitoring of the priorities identified within the Fire Authority Plan have been developed.  Where possible, performance targets have been set at a corporate level against individual priorities to measure the effect of specific activities.  These targets have been cascaded down to a district level in 2007/08, and are supported by local performance indicators that contribute to the objective of embedding performance management through the service.
4.3
The Best Value performance information contained within Appendix 1 is to the end of August 2007.  
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