EAST OF ENGLAND REGIONAL MANAGEMENT BOARD

MINUTES

Date:

13 June 2007


Time:

15:00 – 17:00


Place:
Fire & Rescue Service HQ, Hinchingbrooke Cottage, Brampton Road, Huntingdon

Present:
Councillors S Dorrington A Duggan, K Emsall, A Holland, G Murphy, R Pegram, R Rockcliffe, R Smith, J Spicer, S Timoney and S Walsh.  

Apologies:
Councillor J Goodwin

1.
ELECTION OF CHAIRMAN

Councillor A Duggan was elected Chairman of the RMB for 2007/08.

2.
ELECTION OF VICE-CHAIRMAN

Councillor  J Spicer and Councillor A Holland were nominated as Vice Chairman. Councillor J Spicer was elected Vice – Chairman of the RMB for 2007/08 by 7 votes to 4 votes.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       

3.
MINUTES OF MEETING - 21 MARCH 2007 


The minutes of the meeting held 21 March 2007 were approved as the correct record and signed by the Chairman.

4.
CHAIRMAN’S ANNOUNCEMENTS 

The Chairman welcomed new members, Councillors R Pegram, R Rockcliffe, R Smith and S Walsh to the Regional Management Board. 

The Chairman paid tribute to Councillor Mac McGuire, former member and Chairman of the RMB for his contribution to the work of the RMB since its inception and agreed to write to Councillor McGuire on behalf of the RMB expressing Board’s thanks and appreciation. 

The Chairman thanked the new Chairman of Cambridgeshire & Peterborough Fire Authority, Councillor Roy Pegram, for facilitating the RMB meetings and for the offer to continue to host RMB meetings.

5.
FIRECONTROL (REGIONAL CONTROL CENTRES) 

(a) PROJECT UPDATE


Members received an update from Cambridgeshire Fire & Rescue Service on the progress with FiReControl. The RMB was advised:

· The building work on the East of England site at Waterbeach was progressing well and on schedule with all the framework up and cladding installed and services being laid on. 

· The short listing of applications for the Director of the Regional Control Centre post had taken place.  From 108 application forms distributed, only 4 were completed and returned. A range of factors including the salary and property prices in Cambridgeshire were suggested as to why more applicants had not applied.  From the 4 applicants only 2 were considered suitable, and following the assessment test held at the West Midlands only 1 passed.  

Members discussed the options of either readvertising the position or  interviewing the single successful applicant.  Members agreed that to ensure the right applicant was employed it was appropriate to readvertise the post and to place the existing successful applicant on hold.  The RMB agreed that the member panel review the lay out and content of the application pack and advertisement.  It was noted that the advertisement would be placed in the Local Government Chronicle to attract applicants from outside the Fire and Rescue Service.  The use of recruitment consultants was not recommended in view of the cost and doubts about their effectiveness for this type of position.  Members also discussed whether the currently proposed salary of £54 - 65 K per annum , based on DCLG guidance needed to be increased to attract more applicants.  Officers agreed that the salary level be discussed with the DCLG.

Members agreed that the post be re-advertised as soon as possible and no later than the third week of July with a view to interviews taking place in late September.

Members agreed that information regarding validation of financial assumptions used by the DCLG in the business case for the new Regional Control Centres be circulated to RMB members if this was received prior to the next meeting in October.

Members queried progress with the development of regional and local structures to support the new Centre and the availability and adequacy of New Burdens funding to support this.  It was noted that this would be discussed by the Project Board.  It was also noted that the original letter from the DCLG consulting on the future of New Burdens funding had been withdrawn and a revised letter issued in its place.  The RMB agreed that copies of responses from individual authorities to the consultation be emailed to M Brown at Cambridgeshire FRS so that they could be shared amongst RMB members.

Members noted that a request from the DCLG for the region’s requirements for a regional event on the control centre project would be discussed by the project board.


Members agreed to note the progress of the project.

(b)
ESTABLISHMENT OF REGIONAL CONTROL CENTRE COMPANY  
Members received a report from Cambridgeshire Fire and Rescue Service on the establishment of the Regional Control Centre Company.  The report recommended that each Fire & Rescue Authority gave approval to its participation in the Company on the terms outlined in the template report, attached as appendix 1 of the report.

The template report was prepared and set out recommendations to each Fire & Rescue Authority to consider regarding participation in the new Company. If agreed then 

· The Fire & Rescue Authorities’ Legal Advisers will make any amendments necessary to finalise the Articles and memorandum of Association.

· The Legal Advisers will obtain a final check on the Company documentation from Eversheds.

· The Legal Advisers will arrange signature of the Company documentation with the appointed Directors.

· The Legal Advisers will register the Company at Companies House.


The RMB agreed: 

i To note the recommendations and general terms of the template report, appendix 1 which is to be taken to each Fire & Rescue Authority seeking approval for participation in the new company and that the Project Board at its meeting on 5th July consider and agree the RMB’s response to any issues raised by individual Fire and Rescue Authorities.

ii To note the work still to be undertaken once the Company is established to finalise the Members’ Agreement, determine the principles of cost apportionment and support the implementation of the Regional Control Centre. 

iii To request that a briefing note on the allocation of voting rights by reference to population be circulated to RMB members.

6.
CORPORATE PLAN 2007 – 2010

Members received a report from Norfolk Fire & Rescue Service on the working draft of the RMB Corporate Plan 2007-2010. 

The RMB agreed to review and update the Corporate Plan as part of the Programme Management Support Action Plan in August 2006.  The Corporate plan contained general introductions to the role of the RMB, its structure, membership and budget. It then set out the workstreams’ context, objectives, priorities, achievements and future projects. 

It was proposed that members agree the working draft of the Corporate Plan to enable work to commence on the projects. Members would be able to scrutinise or seek approval of the Corporate Plan within their own FRS.  A final version of the Corporate Plan was planned to be submitted for approval on 10 October 2007.

Members discussed the options regarding the scrutiny of the Corporate Plan and agreed that the scrutiny by the 6 Fire & Rescue Authorities would provide appropriate challenge and would be sufficiently independent.

The RMB agreed:

i To approve the working drafts of the Corporate Plan and Action Plan to enable work streams to commence projects; and


ii To direct members to take any necessary action to scrutinise or seek approval of the Corporate Plan within individual Fire & Rescue Authorities.

7.
FINAL ACCOUNTS AND ANNUAL RETURN 2006/07
Members received a report from the Financial Officer to the Board on the Final Accounts and Annual Return 2006/07.  The RMB noted that income in 2006/07 amounted to £162,000 and expenditure amounted to £79,295, leaving a net underspend of £83,505 which would be added to the RMB’s balances.  Proposals for the use of these balances would be made to the next meeting.

Under Regulation 9 of the Accounts and Audit Regulations 2003, the RMB were required to approve Section 1 and 2 (attached as Appendix B to the report ) of the Smaller Bodies Annual Return which would then be signed by the Chairman, Clerk and Financial Officer to the Board. 

Two matters were highlighted to members regarding Section 2, the Annual Governance Statement.

· Question 6 asked the Board to agree or disagree that ‘we have 
maintained throughout the year an adequate and effective system of internal audit of the body’s accounting records and control systems and carried out a review of its effectiveness.’ Members noted that  the accounts of the Board were maintained separately by Norfolk on the Norfolk County Council financial system. They were subject to the same internal audit, systems, processes and controls operated by the County Council and the Board was able to place reliance on the audit and the integrity of the accounting records through the work undertaken by Norfolk’s internal audit service (Norfolk Audit Services) and by the Council’s external auditor (District Audit Service). A review of the effectiveness of the Council’s internal audit service was carried out periodically by the external auditor. This confirmed that it operated in accordance with best practice and that external audit was able to place reliance upon the work it undertook on an ongoing basis.

· Question 7 asked the Board to agree or disagree that ‘it has taken   appropriate action on all matters raised in reports from internal and external audit.’  Members noted that during 2006/07, there had been no such matters to report to the Board which required their action.

Members noted that DCLG funding for the Regional Procurement Coordinator post would end on 31st March 2008 and that proposals for the future funding of the post would be brought to a future meeting.

The RMB agreed to;

i Approve Section 1 of the return to the Audit Commission – Statement of Accounts.


ii Approve section 2 of the return to the Audit Commission – Annual Governance Statement.

8.
REVIEW OF SHIFT SYSTEMS

Members received a report from Essex FRS on the outcomes of significant research into alternative duty systems.

As part of the regional HR Workstream, Essex FRS undertook a detailed programme of research in response to the RMB Corporate Plan (2006/09) proposal which was stated  ‘Duty Systems – Carry out a review of current duty systems to produce a toolkit of alternatives to meet locally identified risks and demands of family friendliness’. They financed consultancy assistance from Risktec Solutions who specialise in workforce management solutions and at the start of the research explicitly recognised the link between duty systems, the potential for change and productivity.

The overall conclusion of the work undertaken by Risktec was that proposing and implementing changes to duty systems in the fire and rescue service was an extremely complex and predominantly local issue. In particular they concluded:

“This single element of employment practice, seen in other industries as routine, appears to be the employment issue of overriding importance to the workforce. Embedded practice has created an expectation for these staff that the ‘status quo’ can be maintained in this area, irrespective of whatever other change may be seen as inevitable by those driving the national modernisation agenda.”
Risktec also concluded that whilst authorities would wish to support the general direction of the agenda for change, the timing of individual elements and the emphasis that may be given to each of these taking into account local issues, may need to vary from that envisaged by Government.

Essex FRS agreed that the research information and reports would be made available for those who show a particular interest in the research.

The RMB noted the research undertaken and supported its findings.

9.
PROCUREMENT UPDATE

Members received a report from Suffolk FRS on the progress within the regional procurement work stream. The report also provided a brief update on national developments which affected procurement. 

Members noted 

· The need to review the future funding arrangements for the Regional Procurement Coordinator post.

· The opportunities of savings being achieved through greater regional collaboration in procurement.

· Work was taking place to refine the Forward work programme and associated 2007/2010 procurement workstream plan.

· The costs and arrangements had yet to be clarified regarding the future funding arrangements for Fire Buy.

· The Integrated Clothing Project was at the preferred bidder stage.

· The issue of a common system for coding expenditure would be considered  by the Procurement Management Board. 

Members agreed to note the progress within the procurement work stream.

10.
CORPORATE PLAN 2006 – 2009 – PROGRESS REPORT

Members received a report from Norfolk 
FRS providing a summary progress report on the actions contained in the RMB Corporate Plan.

The RMB formally adopted in May 2006 a Corporate Plan covering the period 2006-2009. The plan set out the actions that the RMB would take to meet the expectations set out in the Fire & Rescue National Framework. 

Members noted 

· 4 of the workstream projects would not be completed by the target date.

· The need to review the objective of securing a single regional recruitment mechanism.

· Councillor Murphy was the new lead member for the FireControl workstream. Councillor  Holland was the lead member for HR workstream.

· A review of lead members roles and the number of lead members involved in each work stream could be considered as part of the new Corporate Plan.  The involvement of two members, one from the lead authority and one form another authority was suggested for this.

Members agreed to note the progress report

11.
PROGRAMME MANAGEMENT SUPPORT ACTION PLAN



Members received an end of year report from Norfolk FRS on progress made against the Programme Management Action Plan for 2006/07, and a proposed action plan for 2007/08. 

The proposed action plan for 2007/08 listed new actions relating to the completion and publication of the Corporate Plan and a review of the effectiveness of the work stream structures, as well as carrying forward actions from 2006/07.

Members noted that a separate paper would be issued at the October meeting reporting on workstream progress with establishing boards, developing terms of reference and targets.

The RMB agreed to note the end of year report and approved the Action plan for 2007/08.

12. 
VIRTUAL OFFICE

Members received a report from Norfolk FRS providing an update on the initial phase of the implementation on the virtual office.  

The RMB on 4th October 2006 agreed that, in order to bring about an environment conducive to regional collaboration, an outline facility was required to secure efficient file sharing and other remote business interactions. Norfolk FRS specified, tendered and procured ‘Teamspace’, a web-based collaboration solution.

Members were presented with an indicative formal training schedule of Teamspace. Mr Rob Holmes would be conducting the training with Councillors and members of staff via face to face training or over the telephone. It was hoped that by the beginning of October 2007 East of England FRS staff working regionally would be conducting the vast majority of their business through Teamspace.

Members noted the training schedule set out in Appendix A of the report and agreed that an RMB contact list to be established on Teamspace.

13.
REGIONAL RESILIENCE
Members received a report from Herts FRS which updated members on the status of resilience (New Dimensions Project) and informed members of issues arising out of the Fire Service Circular 13/2007 The Fire And Rescue Services (Emergencies)  (England) Order 2007 –the Emergency Order. 

The New Dimensions project had been extended to March 2008 but was now reaching its conclusion.  The project continued to be funded and led by the DCLG with CFOA support with resilience capabilities, other than Detection, Identification and Monitoring Equipment (DIM) capability, now being delivered to the region.  The long term capability work stream continued to cause concern at national level and the RMB awaited further views from the DCLG on future funding of regional\national resilience.  
Fire Service Circular 13\2007, The Emergencies Order, clarified the position regarding deployment of New Dimension resources but, further work was still required with regards to flooding and tunnels.
How to keep Long Term Capability Management (LTCM) equipment operational and ‘on the run’ remained a key issue. Members had already attended seminars in the year which raised the question of how LTCM would be funded. DCFO Mark Yates advised members that concerns about the issue were being discussed with DCLG.

Members noted the updated report with regard to (i) Resilience and (ii) the Fire and Rescue Services Emergency Order

14.
COMMON SERVICES UPDATE                                                                                                                      

Members received an oral update on Common Services from CFO Fuller. 

Members noted

· Terms of reference were completed and to be signed at the next meeting in July 2007.

· Work programmes for Health and Safety and Fire Safety were currently being drawn up.

· A report would be made to the next meeting of the RMB on future work programmes. 


15.
HR DEVELOPMENT REGIONAL PROJECT BOARD - UPDATE

Members received an oral update on HR development from Councillor Holland.


Members noted that the project board had met twice and at the last meeting (17 May 2007) had discussed the terms of reference and HR elements of the Corporate Plan and action plan.  It had been agreed that HR and Training should be formally consolidated into one workstream.

16.
REGIONAL JOINT CONSULTATIVE COMMITTEE

Members received an update from Stewart Thomson on the RJCC.



Members noted that the following issues had been raised at the RJCC:

· 2 industrial relations training sessions hosted by ACAS had be held in May and June 2007 but had been poorly attended due to the proximity to Council elections..  It was suggested that the training requirement should be assessed and then consideration be given as to how it could best be delivered. A repeat session with improved content would be held at a convenient central location.

· The classification of Fire deaths across the region would  be raised as an issue at the next RJCC .

· A request for employee representatives to be included on workstream project boards 

· The agenda for the next RJCC meeting would include issues surrounding Firecontrol, HR (Assessment development process) and Regional Resilience. 

· Dates for the next RJCC meeting had yet to be confirmed.

18. 
NEXT RMB MEETING 

The RMB agreed that the next meeting of the RMB be held on the revised date of 17 October 2007 at 3.00pm and would be preceded at 1.30pm by a briefing on the RMB’s approach to project management .

CHAIRMAN
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