Agenda Item 11
TO:
Policy and Finance Committee

FROM:
Democratic Services Manager

DATE:
27 September 2007

SCHEDULE OF MEETINGS OF THE FIRE AUTHORITY

1. Purpose

1.1
To propose the schedule of meetings of the Fire Authority for 2008/09

2. Recommendation

The Committee is asked to approve the attached schedule of meetings.

3.
Risk Assessment

3.1
Legal and Political – The schedule of meetings will contribute to the timely and orderly consideration and determination of business by the Fire Authority.  Failure to consider business in this way will increase the risk of failure to meet statutory deadlines, legal challenge of decisions, and associated financial losses and costs.

4.
Background

4.1
The Fire Authority introduced revised Committee arrangements in 2005 and 2006. The bulk of the business of the Fire Authority is now discussed initially by one of the following committees:

· Policy and Finance Committee
· Scrutiny and Performance Committee
· Community Safety Committee.
4.2 
These committees will need to meet in a timely manner to facilitate the reference of items between the Committees and to the Fire Authority.  The attached schedule has been drawn up to facilitate this.  The meeting calendars of Cambridgeshire County Council and Peterborough City Council have also been taken into account to avoid, as far as possible, conflicts between meetings.

4.3
In addition to the Fire Authority and 3 main Committees, the schedule also includes provision for periodic meetings of the Standards Committee and Performance Review Committee.  The schedule also shows, for information, the proposed meeting dates of the Regional Management Board. 

4.4
Meetings of other Committees of the Fire Authority (i.e. Fire Authority Discipline Committee, Fire Authority Appeals Committee and Appeals (Pensions) Committee) will be arranged on an ad-hoc basis as required.

4.5
The schedule also envisages that there will be a seminar for members of the Fire Authority after each Fire Authority meeting.  These will be used to keep members informed of significant issues affecting the service.  

4.6 Members may recall that meetings of the Community Safety, Scrutiny and Performance, and Policy and Finance Committees were cancelled earlier in the year due to lack of business.  In addition, there are examples in the current diary where there is a relatively small gap between meetings.  In view of this and the greater knowledge of the volume of business, it is proposed that the number of cycles of meetings be reduced from 5 to 4.  This will also enable the meetings to be spread out more evenly across the year.

4.7
One change is proposed to the existing agreed schedule of meetings.  It is proposed that the May 2008 meeting of the Fire Authority be put back a week from 22nd May to 29th May.  This change is proposed so that there is more time between the Annual meetings of the constituent authorities (when appointments to the Fire Authority are made) and the meeting of the Fire Authority itself.
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