Agenda 14
TO:
Cambridgeshire and Peterborough Fire Authority
FROM:
Treasurer to the Fire Authority 
DATE:
27 September 2007
COMPREHENSIVE SPENDING REVIEW 2007 - UPDATE
1.
Purpose
1.1
To provide the Fire Authority with an update on the Comprehensive Spending Review 2007.
2.
Recommendations

2.1 The Committee is asked to note the report.
3.
Risk Assessment

3.1
Financial – If the spending review formula is significantly changed and/or the spending share reduced for fire services, significant financial pressures may result.  However, opportunities may also result from the review.
4.
Background
4.1
In July 2005, HM Treasury announced that the Government was going to undertake a second Comprehensive Spending Review reporting in 2007, to identify what further investments and reforms are needed to equip the UK economy for the global challenges of the decade ahead.  
4.2
The 2007 Comprehensive Spending Review will represent a long-term and fundamental review of government expenditure.  It will cover departmental allocations for 2008/09, 2009/10 and 2010/11.
5.
The case put forward by Fire
5.1
The service has been working together at ministerial level to put our case forward in respect of future funding.  The service has constructed 3 areas for justifying future funding, these are:
Case 1 

· Service that is in transition – workforce modernisation; increased focus on community fire safety; New Dimensions and Civil Contingencies and Local Partnerships.   

· Many of the activities now undertaken are central to Government priorities – social change; environmental change; global uncertainties.
Case 2

· Increasing contribution to community regeneration.
· Target vulnerable members of society.

· High performing service (no reduction in performance despite the national modernisation agenda and significant changes to service delivery).

Case 3

· High fixed cost base – 77% employee costs.
· Culture of innovation and continuous improvement.

· Contribute to substantial social economic benefits.

6.
What we know so far

6.1
The review is expected to result in the tightest settlement figures ever.  We know that there are many competing priorities over the next 10 years that will need to be funded, not least the Olympics, environmental issues, terrorism controls and improved transport infrastructure.

6.2
The results of the review may affect the Authority in a number of ways:

· The overall national budget allocated to fire may be changed reducing/increasing our share;
· The formula allocation method to fire authorities may be revised so there may be an impact on individual services;

· The floors and ceilings mechanism may be changed or removed;

· Efficiency targets may be more flexible;

· Council Tax caps may be locally based.

6.3
The results of the review will be published in 2 stages.  In October headline figures and key findings of the review will be published, with detailed formula allocations per Authority published late November.
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