APPENDIX A

COMMUNITY SAFETY STRATEGY 2007/08 
The objective of the Community Safety Strategy is to provide direction for District and Group Work Programs and in turn, work streams. This will help Cambridgeshire Fire and Rescue Service meet the national targets set by Department of Communities and Local Government (DCLG) and Department for Transport (DFT) which are to reduce the number of: 

· fire related deaths in the home by 20% by 2010 

· deliberate fires by 10% by 2010 

· people killed and seriously injured in road traffic collisions 

The Community Safety Strategy has been developed from the Integrated Risk Management Plan (now known as the Service Improvement Plan) and Fire Authority Plan, which both use targets and Best Value Performance Indicators as drivers. 

The strategy detailed below aims to satisfy the requirements of the Corporate Objectives contained within the Fire Authority Plan, in particular the following areas: 

Training and Development 
We aim to provide a structured programme of training packages linked with the Integrated Personal Development System (IPDS), which will support the development of new and existing staff. New skills are required to ensure a uniform and consistent delivery of Community Fire Safety messages, in both content and standard. 

We also aim to improve and broaden the range of specialist skills for people to work more effectively with those in the most at risk communities. This will focus on communication skills, i.e. sign language and understanding other languages and using aids to enable engagement with those that may ordinarily be excluded. We aim to increase our awareness of the problems experienced by at risk groups in the community and our recognition of other issues which will affect their safety. 

Home Fire Safety Checks (HFSC) 
We will identify those most at risk groups in the community and the areas they live, using three years robust data drawn from fire reports (FDR1’s) mapped using MOSAIC (consumer segmentation information). We will build upon the targeting of the existing high risk HFSC ward programme. This will enable focussed and structured resource targeting in the areas of the county most at risk. In turn, this will help to reduce the number of fires and consequently the numbers of subsequent deaths and injuries in the home. 

We will provide guidance and fire safety advice dependent on risk to the individual and their own needs and capabilities. This will include targeting specific areas of risk within private dwellings appropriate to the information available to the Firefighter or Community Safety Officer carrying out the visit. For example, where we know from evidence that fires have predominately started in kitchens, this will provide the focus for the HFSC and other initiatives. 

We also aim to tailor HFSC advice to take account of specific lifestyles relevant to the communities and households as identified by the available holistic data. Specific initiatives focused towards older people will seek to improve Community Safety in conjunction with other Local Authority agencies. 

Review 
We will review the delivery and effectiveness of our procedures and community safety messages to ensure meaningful guidance and information is developed and delivered to people. 

We will also check that people receive the guidance in a format that can be easily understood, retained and implemented. This will then help to reduce the risks at home and subsequently the number of casualties and fatalities, as a result of fire. 

Working with Children and Youth Intervention 
We will review the current programme of working with children and young people to ensure a consistent delivery across the Service, targeting high risk groups. 

We aim to develop programmes which target those most at risk of fire crime and anti-social behaviour in partnership with other agencies. 

We aim to develop, document and publish a programme detailing the Fire Cadet Schemes to meet both the needs of young people and to give guidance to instructors. 

We aim to ensure that all staff who undertake work with children and young people meet all the requirements for child protection and best practice approaches. This will be incorporated into the Integrated Personal Development System and associated development programmes. 

Community Safety Delivery to Young People in Education 
We aim to deliver a programme of fire safety awareness to Key Stage 2 pupils in all schools across the county. 

We aim to co-ordinate the delivery of the arson reduction message to Key Stage 3 pupils in all schools in areas where arson is prevalent. This programme will also be available to secondary schools across the county who wish to participate. 

Road Traffic Collision (RTC) Prevention 
We will engage with vehicle drivers in high risk groups as identified by partner agencies to reduce RTC’s, fatalities and injuries. 

We will establish a more coordinated approach to reducing road related collisions through the Cambridgeshire and Peterborough Road Safety Partnership Board. This will involve attendance at the Strategic Management Board and Operational Support Groups, working with partners from

· Cambridgeshire County Council 

· Peterborough City Council 

· Cambridgeshire Constabulary 

· NHS/Public Health 

· Ambulance Service 

· Highways Agency 

· MAGPAS

Locally developed initiatives designed to meet District needs will be delivered until the structured programme with partners is produced. This will include seasonal campaigns and targeting at risk groups in high risk areas. 

Both locally and centrally developed work will be aimed at those most at risk as identified from evidence available. 

COMMUNITY SAFETY PRIORITY ACTIVITIES 2007/08

District Community Safety and Arson Reduction plans should be designed around the priorities below. It is recognised that there is a need for flexibility to allow districts to evaluate and respond to local risk-based needs, whilst still delivering the Community Safety and Arson Reduction Strategy. This strategy is designed to be complementary to the Fire and Rescue Service Strategy for Children and Young People (CYP) 2006-2010 published by Communities and Local Government. 
The CYP strategies aims are to:
1. Engage actively with children and young people and their families.

2. Prevent and reduce fire crime and firesetting by children and young people.

3. Divert children and young people from fire crime and associated antisocial behaviour.

4. Educate children and young people and their families in fire safety skills and responsible citizenship.

5. Ensure that Fire and Rescue Service staff working with children and young people are effective and professional.

6. Identify and disseminate good practice in working with children and young people.

The priorities of Cambridgeshire Fire & Rescue Service in 2007/08 will be: 
1 
Fire Setter Intervention

Interaction/education/mentoring with identified fire setters (2- 16yrs) and their families by specifically trained practitioners on an individual basis. This will also include reparation referrals from the justice system. The Child whispering programme will be used as the syllabus and medium. 

FRS Strategy for Children and Young People – Aim 2, 3, 5 

2 
Home Fire Safety Checks (HFSC) 
Complete HFSC in the10 identified target wards using F & G Mosaic categories as the target group. Additional homes not in the F & G classification, but in the target ward will need to be taken into account. 

3 
Safety Zone/Safety Challenge 

Fire safety awareness to be delivered to all children at (school year 5) Key Stage 2 using a standardised format and medium for students 

Initial focus will be on schools in the 10 target wards, with further schools being added following evidence based assessments. 

FRS Strategy for Children and Young People – Aim 4, 6 

4 
Arson/Fire Life Skills Education 

Arson/fire life skills education will be provided in the identified 10 target wards at school year 7 (Key Stage 3), utilising appropriate arson related material, Theatre group etc.
FS Strategy for Children and Young People Aim 4, 6 

5 
Post fire/After Incident Response 

HFSC to be completed after dwelling fires in all circumstances. A graded response will be required dependent on the circumstances and severity of the incident. 
6 
Resident Requests

HFSC requests to be prioritized for the following at risk groups, based on DCLG research 2007, Human Behaviour in Fire: 
· Single, middle aged people who drink and smoke at home aged 40 -59 

· Single parent 

· Very elderly (75+) 

· Disabled/impaired 

· Young people (16-24) 

7 
Out of Mainstream education/Diversionary Programmes 

To deliver, a varied programme of engagements for young people excluded from mainstream education. The initial focus will be on establishments in the top 10 target wards, and extended to other areas where local evidence supports broader activity. 
FS Strategy for Children and Young People Aim 1,23,5, 6 

8 
Arson reduction activities – like Multi-Agency (Environmental action days), 

To participate in activities which reduce the incidence of arson with partner agencies, this will be primarily in the top 10 target wards and will seek to  address anti-social behaviour, criminal damage, fear of crime and other CDRP targets and priorities. 

9 
Road Traffic Collision (RTC) Prevention 
Interaction with young people, identified most at risk (using DTI data source), and following the www.thinkroadsafety.gov.uk calendar. This will be delivered in partnership with established RTC reduction authorities by using elements of the Chief Fire Officers Association road safety toolkit and other appropriate road safety packages.
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