Agenda Item 8
TO: 

Policy and Finance Committee

FROM: 
Director of Operational Support

DATE: 
27 September 2007

REPLACEMENT FIRE STATION AT ST NEOTS 
1. Purpose

1.1. To seek authority to market the existing site of the Fire Station in St Neots and appoint a developer to provide new premises at a new location in the town.
2. Recommendations

2.1. The Committee is recommended (a) to authorise the marketing of the existing station Fire Station at St Neots and to appoint a developer to provide replacement premises in the town and (b) to note the preparation of specification and design for proposed 3 bay day crewed station.

3. Risk Assessment


Financial

3.1. There is a risk that an opportunity to acquire new premises at minimal costs could be jeopardised if the opportunity is not taken whilst the town is undergoing expansion.


Legal

3.2. Planning consent was obtained on 18 January 2006 for conditional redevelopment of the existing site.  This expires on 17 January 2009.
4. Background

4.1. The age of our premises here is approaching 50 years and requires an estimated £510,000 investment in order to ensure it is fit for purpose and achieves modern standards of accommodation.

4.2. The premises were built in 1965 as a retained station and subsequently were extended to provide day crewed accommodation.  This has resulted in an inefficient layout with storage in a series of garages.  Community facilities are not specifically catered for at present.
4.3. The pre-cast concrete drill tower has recently been surveyed and found to require repairs estimated at £37,000.
4.4. The opportunity exists in designing replacement facilities to provide improved premises that better serve the community.

5. Financing

5.1. The cost of specification, design and cost estimates for construction to date had been £4,624.
5.2. The site has been valued as having a market value with redevelopment planning consent is comparable with the estimated cost of replacement facility.

6. Consultation and Staging
6.1. The design for replacement premises has been examined by the District Manager’s Group and feedback incorporated into revised drawings.

6.2. The amended design for replacement premises has been examined by the Directors and approved.

6.3. If approved by Fire Authority the next stage will be to appoint a chartered surveying practice to market the site and seek expressions of interest.  These responses will be evaluated and a selection process undertaken.  A further report and recommendation will then be submitted to Fire Authority to determine the way forward on this project.
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