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ASSET MANAGEMENT PLAN 2007 - 2012
1. Purpose

1. To introduce the revised Asset Management Plan for 2007 - 2012.

2. Recommendations

2. The Committee is asked to recommend to the Fire Authority the Asset Management Plan (AMP) for 2007 – 2012 be approved. A copy of the Plan has been circulated separately.
3. Risk Assessment
3. Financial

3. There is a risk that should an asset management plan not be drawn up and implemented that economies in building and land usage may not be identified.
3. Legal
3. There is a requirement to undertake an AMP and implement an action plan for the management of assets. Failure to do so could lead to the Comprehensive Performance Assessment being affected and ultimately in sanctions against the Fire Authority being recommended by the Audit Commission.
4. Background
4. The Office of the Deputy Prime Minister (ODPM) and the Royal Institution of Chartered Surveyors (RICS) published comprehensive new asset management guidelines in June 2005.  The Department for Communities and Local Government (DCLG) subsequently replaced the ODPM.
4. Based on these guidelines, this AMP is focused on achieving best practice in asset management in order to improve outcomes and enable the Fire Authority’s property assets to optimise their contribution to corporate goals and improved service delivery. 
4. This plan follows on from the previous plan which covered the period 2006 – 2011 and reflects the progress made on the previous plan as well as emerging issues in property. 


4. The Asset Management Plan is a key part of moving towards excellence in terms of the CPA ‘Use of Resources assessment’. It is also a major item to be considered by the Audit Commission in their assessment of the Fire Authority’s ‘Direction of Travel’. 

5. Summary of content
5. The AMP covers location of premises, their current condition, their suitability, statutory compliance in terms of health and safety, statutory compliance in terms of access to all, and energy efficiency.
5. Each of our premises has a summary of its facilities including sizes of building and land.
5. Each of our premises has an illustration of its utility costs and also cost per m2 for comparison purposes. This will be used to calculate the energy efficiency rating.  The Energy Performance of Buildings (Certificates and Inspections) (England and Wales) Regulations 2007 will be coming into force from 6 April 2008 and will require us to obtain and display Energy Performance Certificates (EPCs) for CFRS premises which will show the amount of carbon used by the energy demand of a building, on a scale of A to G.
5. The Plan includes the following projects:

· 2008/09 - the construction of two new fire stations to replace the existing premises at St Neots and Yaxley and to continue the project for the provision of single bay retained fire station and district offices at Cambourne.

· 2009/10  - the construction of an extension at Ely Fire Station capable of accommodating East Cambridgeshire District staff on that site and the construction of a new combined fire station to replace the existing premises at Burwell and Swaffham Bulbeck. 

· 2010/11 – the construction of a new fire station and training centre to replace the existing premises at Huntingdon. 
· 2011/12 - the construction of a new fire service headquarters to replace the existing premises at Huntingdon.
5. Following approaches from developers it is planned to explore the possibility of replacement premises at Whittlesey and St Ives at nil cost to Fire Authority.
5. It is planned to continue the project for provision of single bay retained fire station at Northstowe.  
5. It should be noted that an early response has been given to planners on provision of single bay retained fire station at proposed new town of Mereham, a proposed new community near to the villages of Wilburton and Stretham  

6. Consultation

6. The Plan has been formulated following consultation with the District Manager’s Group and senior management team.
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