DRAFT

ASSET MANAGEMENT PLAN 2007 - 2012

Foreword

This is the second Cambridgeshire and Peterborough Fire Authority Asset Management Plan. It provides for the improved linking of the use of assets to corporate aims and objectives, and to available resources to deliver them.

The plan continues to only include land and building assets. Other assets, such as appliances and equipment will be considered in due course.

The effective use of assets is a key factor in delivering the Authority’s aims and objectives to the communities of Cambridgeshire and Peterborough. The Plan helps to achieve this by adopting the following guiding aim:

‘The principle aim of an Asset Management Plan should be to ensure that the financial resources tied up in land and buildings are minimised, and that capital and revenue expenditure on the portfolio is directed at having the right type, and condition, of buildings in the right locations’. 

The Fire Authority is fully committed to the principle of the most efficient use of assets and this document establishes the objectives, processes and actions that all Fire Authority Members, and Officers, will follow to achieve that aim.

Councillor R Pegram - Chairman of the Fire Authority

Tom Carroll - Chief Fire Officer
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EXECUTIVE SUMMARY
The Plan defines Cambridgeshire and Peterborough’s asset management strategy for the 5-year period between 2007 and 2012. It has been endorsed and adopted by the Policy and Finance Committee on 27th September 2007 (TBC), and will be reviewed annually.

The aims and intentions of the Asset Management Plan are to:

· Identify and explain the objectives and importance of effective asset  management

· Identify and explain the best practice processes that will be followed to deliver effective asset management on behalf of the Fire Authority

· Identify the specific issues relating to the Fire Authority’s land and building  assets, and assess the ability of those assets to support the delivery of the objectives within the Fire Authority Plan

· Identify and recommend strategies to address and resolve those issues

· Explain how specific activities arising from those recommendations will be planned and carried out each year
1. PLAN CONTEXT

The Asset Management Plan, through contributing to the best use of land and buildings, aims to support the achievement of the Fire Authority’s vision which is:

‘For the Service to become a key contributor to Community Safety by proactively identifying risks and taking positive action to save lives, protect people and safeguard the environment’

The key documents that develop the programme of activities to deliver and report on progress of the vision are:

The Fire Authority Plan 2007/08
The Fire Authority’s Integrated Risk Management Plan (IRMP) 2007/08
The Best Value Performance Plan 2006/09

The three key objectives for the Fire Authority in the medium term are:






All actions recommended by the Asset Management Plan strive to promote the use of assets in a way that complements and assists in the delivery of these objectives.
2. ASSET AIMS AND OBJECTIVES

The Fire Authority’s property objective is:

‘To own or rent property within available budgets, in the most appropriate locations for service delivery and support activities, which are fit for purpose in terms of suitability, condition and facilities’

To achieve this objective the Fire Authority commits to manage the use of assets in a manner that adheres to the following guiding principles:

To provide effective property solutions for Service needs using assets in a way that promotes service delivery by:

· Annually updating the 5 year Service Asset Management Plan 

· Providing a clear corporate process for the Service to prioritise and endorse specific plans and initiatives

· Ensuring appropriate technical and financial resources are available to support the development and implementation of Fire Authority endorsed initiatives

· Ensuring buildings used are suitable, accessible and fit for purpose
To release value and minimise cost by:

· Challenging and reviewing the use of assets

· Periodically reviewing all assets to identify appropriate assets for alternative use or disposal

· Ensuring the Services disposal list is effectively implemented

· Monitoring running costs to target potential savings and implement more cost efficient and effective solutions

· Providing effective facilities management of assets
To continuously maintain and improve assets by:

· Maintaining accurate records of repair activity

· Establishing clear responsibilities for rectifying items of disrepair

· Establishing clear responsibilities for addressing major replacement items
· Ensuring appropriate technical resources are available to manage

   Repair works

· Ensuring major repair projects are procured in a way which provides value for money and complies with Government regulations

· Ensuring that statutory obligations, such as those relating to asbestos, are met
To provide accurate management Information to inform decision-making by:

· Developing improved information databases

· Ensuring data is actively managed to remain accurate

· Establishing protocols for the responsibility of updating data

· Ensuring appropriate technical resources are available to carry out surveys to update data
3. ORGANISATION 

The Fire Authority will adopt the following processes and procedures for the planning and delivery of asset management planning.

Policy and Finance Committee
The Policy and Finance Committee will provide the Authority’s primary mechanism for corporate asset management. The Committee comprises lead Members from all political parties. They will provide a forum to ensure that property portfolio issues are considered and dealt with in a manner that reflects corporate aims and objectives.

The membership and terms of reference for the Policy and Finance Committee are attached at Appendix A.

A summary of the main asset management tasks delegated to the Policy and Finance Committee by the Fire Authority is:

· To develop and evaluate proposals for change of use, alteration, development or disposal of property and land assets

· To implement and monitor the Services prioritisation process for capital expenditure on assets

· To manage the maintenance of assets and compliance with statutory obligations e.g. asbestos regulations
· To carry out annual reviews of the Asset Management Plan and associated Capital Strategy
The Fire Authority will discuss and, where appropriate, endorse all recommendations emerging from the Policy and Finance Committee prior to implementation.

Advisory Roles

The Director of Operational Support will act as Corporate Property Officer. The Head of Estates & Property and the Head of Finance & Contract Management will have the responsibility of advising and supporting the Policy and Finance Committee. These post-holders will be experienced and professionally qualified in their areas of responsibility. 
Capital Strategy and Asset Management Plan 
The Fire Authority’s Capital Strategy is documented, in detail, within the Financial Strategy. As the Capital Strategy and Asset Management Plan have such strong fundamental links both are the responsibility of the Policy and Finance Committee to ensure a common approach.

The purpose of the Capital Strategy is to define the policies and processes adopted by the Fire Authority in planning and delivering capital expenditure on Corporate Priorities.  Key elements are:

· A prioritisation process linked to Service needs and condition surveys for allocating capital scheme funding

· A four year Capital Plan stating approved schemes and funding sources

· A reserve list of capital schemes to be initiated when additional funding becomes available

· The process for performance monitoring of capital scheme delivery

· The sources and processes for funding the Capital Plan including receipts from disposals of assets

· The process by which the Asset Management Plan objectives feed into the Capital Strategy
Further details are contained in the Capital Strategy.

4. CONSULTATION 

Consultation with the Community

The Asset Management Plan has been developed by reference to the Fire Authority Plan and other lead documents. All corporate documents have been the subject of extensive consultation with partners and the wider community.

Any changes to the Fire Authority’s direction and priorities will be reflected in the Fire Authority Plan. All such changes, including those involving asset management issues, will be brought to the attention of the Policy and Finance Committee.

Internal Consultations

Each Directorate and Group is required to prepare an annual business plan that is informed by the Fire Authority Plan. This process engages staff in planning for the future, including the use of assets. Through reference to these business plans, asset issues can be identified by the Corporate Property Officer and advised to the Policy and Finance Committee. 
Buildings Location Strategy for Prevention, Protection and Response Activities
Data has recently been developed, and analysed, in order to carry out a formal evaluation of the current levels of fire cover for communities in Cambridgeshire and Peterborough. The findings are leading to proposals for improved fire cover for the future and will be the subject of intense consultation with stakeholders and the wider community. 

Work from this exercise has provided a major input to the Plan and has provided a fully integrated line of asset management planning from front line service delivery to corporate planning.

Stakeholders

The Chairman of the Fire Authority and the Chief Fire Officer have regular programme of meetings with major stakeholders. These meetings often include items relating to asset management. Any relevant issues emerging will be included on subsequent Policy and Finance Committee agendas.

5. PERFORMANCE MONITORING

Asset Management Plan - Review and Monitoring

The overall progress in achieving Asset Management Plan aims and objectives will be reviewed and monitored in a number of ways:

· The Asset Management Plan will be reviewed annually by the Policy and Finance Committee and Fire Authority

· A six monthly formal update report will be made to the Policy and Finance Committee by the Corporate Property Officer

· The Policy and Finance Committee will review progress of major action points at each meeting

· The Policy and Finance Committee will provide Regular periodic reports to the Scrutiny and Performance Committee for consideration and review
Key Asset Management Performance Indicators

The Government has established the following performance indicators that will be adopted by the Fire Authority for use in asset management performance monitoring:

· PI1    Proportion of assets in condition category A to D

· PI2    Rates of return for investment properties

· PI3    Annual property management costs

· PI4    Annual repair and utility expenditure

· PI5    New Capital Projects
Local Asset Management Performance Indicators

The Fire Authority will implement appropriate Local Performance Indicators (LPI’s) to supplement the national indicators required by Government. Collectively, these indicators will monitor the Property Strategies of the Fire Authority, as presented in section 7. 

The ability to report on some of these indicators will be influenced by the management information developments, also detailed at section 7.

After base performance figures are established for 2007/08, target figures will be set for the following years. These will be monitored by the Policy and Finance Committee. Out-turns will be reported annually on the schedule attached at Appendix B.

Benchmarking

Contacts in national and regional fire and rescue services are being established in order to enable benchmarking exercises to take place.
6. CHALLENGES AND OPPORTUNITIES

There is a number of key property and estate related challenges for the Fire Authority to address. They emerge from a combination of priorities identified in the Fire Authority Plan, local risk assessments and nationally led initiatives, they are:

A. Location of Fire Stations and other Property Assets
B. Suitability of Assets
C. Health, Safety and Statutory Compliance
D. Modernisation and Repair of Assets
E. Accessibility for Users
F. Shared Use of premises with Partners
G. Funding for Property Related Assets
H. Management Information
In essence the property portfolio shows that the Fire Authority has buildings that are generally fit for purpose in the locations appropriate to the risk. For a summary of each site see Appendix C.

A. Location of Fire Stations and other Property Assets

Where we are now

Cambridgeshire and Peterborough Fire Authority, along with all other fire authorities in the United Kingdom, are completing an exercise to re-assess the risk to the public of fire and other incidents. This work is based, for the first time, on risk to people, not property. The eventual outcome will decide the best location for fire stations.

Actions to date

· Assessed risk to the community for fire and other potential incidents using the Fire Service Emergency Cover (FSEC) system 

· Commissioned ORH Ltd to carry out a risk and response modelling exercise

· In parallel with the FSEC analysis and the ORH projects, carried out development appraisals for all sites so as to be aware of alternative uses of existing building and land assets

Where we need to be

· Use premises that are in locations that are appropriate for emergency response needs

· Use premises that are in locations that are appropriate for community fire safety activity

· Through encouraging the fitting of sprinkler systems to new, or re-developed buildings, reduce intervention activity and thereby the need for more or larger fire stations
B. Suitability of Assets

Where we are now

The Fire Authority’s buildings, mostly fire stations, are, by definition generally suitable for the purpose intended. There are however two stations which are becoming unsuitable due to inappropriate premises, and two which will be too small to accommodate proposed new appliances. 

Administrative and training buildings are generally fit for purpose.

Actions to date

· Reviewed suitability of property portfolio
Where we need to be

· Develop and implement an effective means of constantly reviewing and challenging the use of assets

· Dispose of assets that no longer have valid use 

· Re-develop assets that are not cost effective.
C. Health, Safety and Statutory Compliance

Where we are now

The key area of concern relates to asbestos. The property portfolio has 68 locations found to have Asbestos Containing Materials (ACMs).

Actions to date

· Established and maintained a register of ACMs

· Prepared a risk assessment for each ACM location from which a risk management and reduction plan has been formulated and implemented
Where we need to be

· Use only premises that comply with statutory Health & Safety obligations

· Continue to reduce the risk of exposure to ACMs for all building users

· Remove ACMs where risk is considered unacceptable

· Remove lower risk ACMs where resources allow
D. Modernisation and Repair of Assets

Where we are now

The Fire Authority continues to identify and manage an annual planned maintenance programme for all properties, and has been successful in improving and/or sustaining assets in a condition that has enabled high quality services to be delivered from them.

Action to date

· Conditions surveys have been completed and are annually updated for all premises 

· A Schedule of maintenance and improvement needs has been prepared for each site

· Developed preventative maintenance and capital expenditure programmes 

· Carried out an annual planned maintenance programme, within available budgets, to improve the condition of properties and reduce the incidence of  response maintenance, which tends to have higher unit costs 

· Recorded and managed response repairs

· Rigorously monitored expenditure
Where we need to be

· Maintain Fire Authority premises in a manner which retains value in the asset, including targeting expenditure

· Have further building programmes of preventative maintenance in place which reduce, as far as possible, the need for reactive maintenance

· Increase planned servicing of electrical and mechanical plant to maintain all in efficient and safe working order 

· Continue with a programme of condition surveys in order to inform the Schedule of maintenance and improvement needs
E. Accessibility for Users

Where we are now

An access audit of all premises used by the public has been completed and a medium-term programme of building improvements has been established. 

All new, or refurbished, property developments consider access needs.  

Actions to date

· Carried out a programme of access audits for all publicly accessible buildings

· Recent building projects have included provision of access ramps to stations which receive public visits for the purpose of information. These include Dogsthorpe and Stanground. A ramp has also been installed at Fire Service Headquarters.
Where we need to be

· A formal policy on access to buildings

· Year on year improvement in physical accessibility to buildings 

· Service initiatives that improve accessibility by changes to local working practices

· Community consultation to include disabled people's views within decision making
F. Shared Use of Premises with Partners

Where we are now

The Fire Authority operates in partnership with many other organisations in delivering services to the communities of Cambridgeshire and Peterborough. There is some shared use of building assets, but this could be improved.

Actions to date

· Explored the possibility of building a joint Fire, and Police Station at Cambourne

· Discussed with partners, the possibility of building a joint  Fire, Police, and Ambulance Station at the proposed new township of Northstowe

· Accommodated a medical first response vehicle at Cambridge

· Accommodated a senior citizen luncheon club at Kimbolton 

· Provided office and meeting accommodation for local Police in South Cambridgeshire

Where we need to be

· Increase use by Fire Authority, Local Authority Partners, and the community of Fire Authority and partners buildings

· Improve community facilities at these sites
G. Funding for Property Related Assets

Where we are now

The Fire Authority has limited financial resources in its core budgets for the development or improvement of its property assets. In order to make additional funds available the Service will need to raise funds, or undertake initiatives using its existing property portfolio. 

Actions to date

· Recognised the need to be innovative with the property portfolio 

· Marketed premises as potential locations for mobile phone aerials for revenue generation purposes

· Reviewed sites to determine if surplus land may be sold to raise capital receipts, as well as reduce the maintenance liability

Where we need to be

· Raise funds from within the property portfolio 

· Address the need to re-construct two stations not considered fit for purpose
H. Management Information

Where we are now

Management information is limited, but sufficient to enable the management of the property portfolio. 

Actions to date

· Developed base data relating to the condition and area of property and land held

· Completed an analysis of annual costs for utilities (per M2)

· Commissioned electronic storage of premises plans (AutoCAD)
Where we need to be

· Purchase/Develop database, and input property and land information, so as to make relevant data available for management purposes, and available to all interested parties

· Implement National and Local Performance Indicators
7. PROPERTY STRATEGY

The following 5 year Property Strategy identifies the key subject areas which will address and remedy the issues identified under ‘Where we need to be’ presented throughout section 6 - Challenges and Opportunities. The associated budgets are shown at Appendix D.

A. Suitable Assets Located and Aligned to Emergency Response Strategy
B. Health, Safety and Statutory Compliance
C. Development of Existing Assets
D. Effective Maintenance and Repair 
E. Effective Accessibility
F. Funding and Integrated Disposal/Purchase Programme 
G. Shared Use of Premises with Partners and the Community
H. High Quality Management Information
A. Suitable Assets Located and Aligned to Emergency Response Strategy

Property Strategy

Continue to monitor property locations and suitability against Service needs by:

· Retaining ORH Ltd as advisors to model risk and location of property assets against population growth and distribution

· Reviewing the suitability of assets on an annual basis
Risk

There is a high risk that without these actions there will be a drift in alignment between Service needs and property location and design, and that standards of service will suffer. 

Benefits

The proposed strategy will deliver:

· Maintenance, or improvement, of service delivery for the community 

· Increased likelihood that the Fire Authority Plan objectives will be met
Performance Indicators

Local Performance Indicator:

· Attendance achieved at incidents against levels laid out in the Emergency Response Strategy
B. Health, Safety and Statutory Compliance

Property Strategy

The Fire Authority needs to further develop the existing hazardous materials and bacterial action plans to include the following key features:

· A Hazardous Materials and Bacterial (HM&B) survey programme that inspects every asset 

· Continue with comprehensive HM&B register for all assets 

· Define and communicate a clear basis of Service responsibility for all HM&B related issues

· Introduce effective control and monitoring measures to ensure no works are carried out without reference to HM&B registers

· Carry out remedial and removal programmes for the removal of asbestos where required and in the most appropriate manner

· Introduce effective control, monitoring and recording measures to ensure correct disposed of all waste
Risk

There is a high risk that without these actions Health and Safety regulations will be breached resulting in health risks and the closure of property assets.

Benefits

The proposed strategy will deliver:

· Improved data and understanding of HM&B issues within the Fire Authority 

· Compliance with statutory requirements and duties of care

· Safe working environments for staff and contractors carrying out works

Performance Indicators

Local Performance Indicators:

· Percentage of premises fully surveyed, and necessary work costed on HM&B matters

· Percentage of identified HM&B planned work complete (by estimated  cost)

· Instances of ill health directly attributable to HM&B
C. Development of Existing Assets

Property Strategy

To actively seek development opportunities, and thereby provide:

· Improved infrastructure for staff and visitors 

· Reduced running and maintenance costs 

· Reduced financial resources tied up in the maintenance of the property portfolio
Risk

There is a high risk that, without these actions, the availability of suitable accommodation will hinder delivery of the Fire Authority’s priorities.

Benefits

The proposed strategy will deliver:

· Premises that are fit for purpose

· Reduced running costs
Performance Indicators

National Performance Indicators:

· PPI  1A,                     Property condition, categories A,B,C & D

· PPI  4 A,B & D,         Costs per sq metre

· PPI 5 A&B,               New Capital Projects, cost and time predictability.

D. Effective Maintenance and Repair

Property Strategy

To provide and maintain premises which are fit for purpose within available resources by:

· Continuing with a rolling programme of condition surveys 

· Continuing with a comprehensive planned maintenance repair programme compiled from the rolling survey programme

· Continuing with an annual programme of statutory and preventative maintenance servicing of electrical and mechanical plant
Risk

There is a high risk that without such programmes failures of premises could seriously impair service delivery, and increase the risk of prosecution under Health & Safety legislation.

Benefits

The proposed strategy will deliver:

· A continual improvement in the condition of assets and thereby aid service delivery

· Improved data and understanding regarding the condition of assets

· A reduction in reactive maintenance needs
Performance Indicators

National Performance Indicators:

· PPI  3 AB&C,              Management costs per sq metre

· PPI  4 A,B & D,           Costs per sq metre

Local Performance Indicator

· Response Maintenance requests outstanding by:

	-  Health & Safety                      
	-  Replacement/Improvement

	-  Security                                   
	-  New Works


E. Effective Accessibility
Property Strategy

To take reasonable steps to tackle physical features that act as a barrier to disabled people wishing to access fire and rescue services. We will:

· Continue with surveys of premises to identify barriers to access for all

· Implement a medium-term programme of improvements to aid access

· Train staff to welcome and help all visitors
Risk

There is a risk that without improvements standards of accessibility demanded by the Disability Discrimination Act 1995 (DDA) legislation will not be met.

Benefits

The proposed strategy will deliver:

· A continual improvement in accessibility to buildings

· Wider use of buildings
Performance Indicators

Local Performance Indicator:

· Number of premises compliant with Disability Discrimination Act 1995
G. Funding and Integrated Disposal/Purchase Programme

Property Strategy

Identify excess capacity in land and buildings and the need to renew or reposition existing premises assets. We will:

· Consider existing building locations in response to the Emergency Response Strategy

· Proactively seek development opportunities, in some instances with partners, in order to release asset value

· Only act on this if it is consistent with Fire Authority aims and priorities
Risk

There is a risk that without these additional actions opportunities to generate receipts and reduce costs will be missed and that decisions for disposal will be un-coordinated resulting in conflict with Service priorities and goals.

Benefits

The proposed strategy will deliver:

· A direct benefit to the delivery of the Fire Authority Plan objectives

· Additional receipts to fund other property related initiatives

· Reduced maintenance costs from ineffective assets
Performance Indicators

Local Performance Indicators:

· Number of re-building initiatives carried out with partners

· Disposal income generated

· Disposal income re-invested
G. Shared Use of Premises with Partners and the Community

Property Strategy

The Fire Authority needs to develop and implement a plan to promote shared use of buildings to include the following key features:

· Closer integration with partner organisations through structured use of assets

· Development of facilities at shared sites

· Greater involvement with the community through using local buildings for consultations and meetings
Risk

There is a risk that without these actions opportunities to maximise the potential for shared use of buildings will not be realised.

Benefits

The proposed strategy will deliver:

· Improved perception of ‘our’ Fire and Rescue Service

· Reduced unit costs for meeting rooms and administrative buildings
Performance Indicators

Local Performance Indicators:

· Number of hours Fire Authority buildings are used by partners and/or the community, for meetings, and/or as a working base

· Number of Fire Authority rooms enabled for community and/or partner use
H. High Quality Management Information

Property Strategy

The Fire Authority needs to identify and collect appropriate and timely management information in order to assist decision making. The following actions will contribute to this:

· Development/Purchase of suitable ICT software package

· Collection and recording of further data relating to each site

· Presentation of data in a format easily understood by interested parties

· Comparison of data with other similar organisations
Risk

There is a risk that without these actions asset management information will be inaccurate and hard to access, hindering effective analysis and decision making.

Benefits

The proposed strategy will deliver:

· Comprehensive asset management information held on one database

· Ease of access to information for all relevant persons

· Asset data in a form that can be updated and maintained as a live and current record

· An enhanced ability to identify specific issues, excessive costs and inefficient use

· An enhanced ability to monitor and report performance
Performance Indicators

Local Performance Indicator:

· Number of sites, Fire Authority owned, which have all relevant property and land data entered and usable on a computer based system
8. DELIVERING THE STRATEGY

· The Property Strategy detailed above will be planned and monitored by elected Members

· The programme of activities for each year will be presented in the Business Plan of the Head of Estates & Property Manager

· Several of the goals and action points are aspirational and there will be few quick fixes. It is accepted that the period of delivery may be longer than the 5 years of this Plan, and will inevitably be influenced by an ongoing and realistic assessment of available resources. However, the Plan firmly defines the vision of how the Fire Authority will achieve a more effective use of assets and sets a firm commitment to retain the goals and actions until all are complete.
APPENDIX A: STRATEGIC OVERVIEW OF PROPERTY

1. Introduction

1.1 The purpose of the property asset management plan is to ensure that provision of premises is linked to the Integrated Risk Management Plan (IRMP). 
1.2 There is a need for a strategic property portfolio to address the current and future premises’ needs to ensure the delivery of the Fire and Rescue Service in Cambridgeshire. 


The current portfolio is based on a historical precedent and the IRMP will determine the current and future risk profiles to determine where our operational premises should be located.


The plan will determine future risk profiles by factoring – in proposed development within the County to evaluate where operational premises should ideally be located in the future. 

1.3 Further considerations to be taken into account in the strategic overview are:

3.1
Current maintenance needs.
3.2
Current improvement needs to comply with statutory requirement.
3.3
Annual running costs, such as rental and utilities.
3.4
Site valuation.
3.5
Site development potential.
3.6
Recognition that new premises, built to modern standards, should have appreciably lower running costs,
1.4 The strategic aim of the property asset management plan is to address the difference in current and future provision of premises.  It is required to link in with staff consultation, budget setting and management process with a timetable linkage to IRMP. 
1.5 The premises for the Fire and Rescue Service in the future are to provide a safe and secure area in which to work and that the public may visit. They will have the facilities to allow each role to be performed properly. They will incorporate the most appropriate designs and materials to ensure sustainability for the future of the Service, the community and the environment.
1.6 Cambridgeshire Fire and Rescue Service confirm its support for the Government’s Best Value and Comprehensive Performance Assessment initiatives.  It is committed to the Asset Planning process to facilitate the achievement of continuous improvement in strategic property management.
1.7 At the time of this report Cambridgeshire Fire and Rescue Service is undertaking a strategic Risk Analysis Plan using the Fire Services Emergency Cover (FSEC) model developed by the Office of the Deputy Prime Minister (ODPM).

1.8 It is envisaged that the information and costings provided in the Property Asset Management Plan will assist in alignment of capital assets to facilitate delivery of the Risk Analysis Plan.

APPENDIX B: MANAGEMENT OF PROPERTY SUPPORT GROUP
1. Introduction
1.1 Property Support Group is within the Directorate of Operational Support of Cambridgeshire Fire and Rescue Service and provides property and estates support to the aims and core values of the Fire and Rescue Service in Cambridgeshire.

1.2 Cambridgeshire Fire and Rescue Service operates from 28 sites within the areas of Cambridgeshire County Council and Peterborough City Council.
1.3 There is a requirement to provide buildings that are appropriate and fit for purpose.
1.4 There is a requirement to maintain the buildings in a satisfactory condition, which meets the high standards of the Service and complements the delivery of service to the public.
2. Schedule of requirements

The following are the general requirements of the Service in respect of the property portfolio held by the Fire Authority:
2.1 General maintenance and repair to buildings including boundaries, drill-yards, outbuildings, drill towers and forecourts.
2.2 Develop and structure a programme of planned maintenance for major works, as negotiated with the Service.
2.3 Develop and implement a programme of new works improvements, as directed by the Service.
2.4 Structure and implement a programme of pre-planned maintenance to boilers at all locations, which will include emergency call out.
2.5 Structure and implement a programme of pre-planned maintenance at those premises which have an emergency generator facility.
2.6 Structure and implement a programme for electrical testing for all properties.
2.7 Structure and implement a programme of property condition surveys.
2.8 Maintain, on behalf of the Service, a list of approved contractors for minor works.
2.9 Maintain on behalf of the Service a list of emergency call out numbers for essential services.
2.10 Maintain on behalf of the Service an administration and management information system covering all property matters.
3. Schedule of Responsibilities

The following are the responsibilities of the person appointed by the Service to manage the schedule of requirements of the property portfolio:
3.1 Building Maintenance

a. Single point of contact for all defect reporting and maintenance requests.
b. Building, mechanical and electrical maintenance repairs.
c. Minor works projects.
d. Building investigations, reports and cost estimates.

e. Two yearly building condition assessment survey.

f. Mechanical and electrical surveys and tests.

g. Fire damage repairs.

h. Demolitions.

i. Schedules of Dilapidations

j. Maintenance advice to building managers.

k. Asbestos testing and remedial works.

l. Emergency service.

m. Monitoring and analysis of fuel usage.

n. Reports on potential savings of energy and water.
3.2 Support Services

a. Feasibility studies.
b. Advice on quality control and management.

c. Strategic Management of property portfolios.

d. Property reviews.

e. Property running cost studies.

f. Value for Money studies.

g. Buildings surveys.

h. Drainage investigations.

i. Mapping and locating of building services.
3.3 Contract Control

a. Project cost, planning and estimates.
b. Preparation of Bills of Quantities and contract documents.

c. Financial control of contracts.

3.4 Building Engineering

a. Design and management of heating, lighting and ventilation installations of major and minor projects.
b. Fire alarm detection systems.

c. Security systems.

d. Lightning conductor system.

e. Structural surveys.

f. Five yearly structural inspections.

g. Checking of structural calculations.

h. Life cycle assessments.

3.5 Workplace

a. Office refurbishment scheme preparation.
b. Upgrade of furnishings.
3.6 Finance

a. Monitoring of devolved budgets.
APPENDIX C: MANAGEMENT OF PREMISES MAINTENANCE AND IMPROVEMENTS
1. Introduction
Property Support Group has the stated service aim of developing a proactive property maintenance and improvement strategy within resource constraints.

2. Definition

2.1 ‘Maintenance’ is work undertaken in order to keep or restore every facility to an acceptable standard. ‘Maintained’ means keep in efficient working order and good repair.
2.2 An ‘acceptable standard’ is one which sustains the utility and value of the facility.  It is accepted that this will include some degree of improvement over the life of the building as comfort and amenity standards rise.
3. Maintenance Subdivision

3.1 Unplanned Maintenance 

This is work resulting from unforeseen breakdown or damage due to external sources.

It is urgent if it affects the safety, the security or the integrity of the premises.

By implication this also covers the personnel.

It is non-urgent if such maintenance may be deferred until a repair can be arranged at a convenient date without seriously compromising the premises or occupants.
3.2 Planned maintenance

This is planned corrective maintenance and is performed to restore a facility to operation or an acceptable standard.  Minor improvements consistent with reducing future maintenance would come into this category.

3.3 Servicing / Cyclical Maintenance
This is regular periodic work that is necessary to retain the performance and component.  Most electrical / mechanical plant such as boilers, air-cooling, fire alarms, etc. fall into this category.

Cyclical maintenance may also be a statutory duty such as exhaust testing under COSHH.  Further regular inspection and maintenance may form part of a Health and Safety risk assessment programme such as appliance bay doors.

Such maintenance may also be extended to the planned replacement of the product when it has reached the end of its life span.

3.4 New Works
This is not strictly maintenance and as such can only cover items and premises that already exist.

New works are not funded from maintenance budgets.  Procedure is for any new works item to gain the approval, in principal, of the District Manager for operational matters or Director for central/corporate matters.  This will allow preliminary design and costing to take place.  Funds are then identified should the proposal be formally approved and the project then moved forward to purchase/installation.  It is recognised that at present no additional monies are passed to the maintenance budget provision, which accordingly has to accommodate such items.
4. General

4.1 Despite accounting for over 50% of construction industry expenditure, building maintenance possesses little glamour and is frequently regarded as unproductive.  However, many of the managerial and technical problems can be more demanding of ingenuity and skill than those of new works.

Property owners frequently endeavour to keep expenditure to a minimum and can misunderstand the adverse long-term effects of such a decision.  Neglect of maintenance has accumulative results accompanied by harmful effects on the contents and occupants.

4.2 Unplanned maintenance tends to be costly both in terms of money and disruption to building users.  It should be the aim of any maintenance organisation to get to know their premises extremely well and undertake planned preventative maintenance, based on a survey of the premises to keep unforeseen breakdowns to a minimum.
4.3 A major point is the standard that a premises is to be maintained at.  This can be known as ‘appropriate condition’ and may be interpreted as the maintenance of buildings in a state which allows them to be used for the purpose for which they were provided, for the minimum capital expenditure.

It is necessary therefore, to determine the standards to be applied.  The appropriate condition will be influenced by many factors including the function of the building, its public image and possibly even national prestige.
4.4 Building maintenance not only has to consider a diversity of activities but also the interests involved.  The primary aim should always be to obtain good value for the money spent.  There are however, often conflicting views to be resolved.  For example, different users on the same site and occupier perception of disruption being disproportionate to the benefits.
4.5 Building maintenance companies tend to be small and conservative. The work is usually labour intensive.  This is inevitable as many tasks can only be performed manually and services are invariably ‘on-demand’.  Skills carried out by such firms tend to be ‘jacks of all trades’ since a person who will only confine themselves to one trade will not be cost-effective to such a company.
APPENDIX D: REVIEW OF BUILDINGS AND ESTATES
STATION B01 – PARKSIDE CAMBRIDGE CB1 1JE

	General Description:
	Whole time Station and District Offices for Cambridge City and South Cambridgeshire 



	O.S Reference:
	TL 457583  


	Building Area:
	2973 m2


	Land Area:
	0.49 hectares



	Total Utility Cost (2006/07):
	£36,260
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	Energy cost per m²:


	£12.20

	Rateable Value (2000):
	£104,000


	Rates Payable (2006/07):
	£40,849



	Local Authority:
	Cambridge City Council

Located within a conservation area



The former Cambridgeshire Fire Authority constructed the Station in 1964.
A five bay flat roofed building with recreation room over appliance bay and adjacent offices and dining/dormitory block.  This is integral with the appliance bay and is located on three floors in 2 wings.

The Station also houses hose maintenance and equipment workshops as well as storage for Station use.

The Station further contains the Service Stores, Carpenters’ Workshop and Breathing Apparatus Smoke-Training House.

The drill yard is concrete and of medium size considered adequate for future use.

The Station is due to close in 2008 and be reconstructed to be a modern standard with reduced maintenance and running costs.  New station completion planned for November 2009.
STATION B02 – HIGH STREET COTTENHAM CB4 4RX
	General Description:
	Retained Station



	O.S Reference:
	TL 451679


	Building Area:
	205 m2


	Land Area:
	0.13 hectares 


	Total Utility Cost (2006/07):
	£1,141
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	Energy cost per m²:


	£5.56

	Rateable Value (2000):
	£12,000


	Rates Payable (2006/07):
	£3,895



	Local Authority:
	South Cambridgeshire District Council

Located within a conservation area




Constructed by the former Cambs and Isle of Ely Fire Authority in 1961.
A single bay building with low-pitched roof over appliance bay and a flat roof above offices and lecture room.

The drill yard is tarmac and of large size, considered adequate for future use.

There is the possibility of an area of the drill yard being sold off to the adjacent industrial unit estate.

An appraisal of development opportunities at this site was undertaken in 2005.  This report concluded that the most valuable and appropriate form of development would be residential with up to 6 units achievable.

An assessment of the maintenance and improvement needs for this site has resulted in a costing of £205,000 being considered necessary to bring the premises up to a good modern standard.

The site is considered to have a market value of £360,000 assuming planning permission is obtained for residential redevelopment.
STATION B03 – MEPAL ROAD SUTTON CB6 2PZ
	General Description:
	Retained Station



	O.S Reference:
	TL 447794


	Building Area:
	192 m2


	Land Area:
	0.13 hectares 


	Total Utility Cost (2006/07):
	£894
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	Energy cost per m²:


	£4.66

	Rateable Value (2000):
	£9,750


	Rates Payable (2006/07):
	£3,117



	Local Authority:
	East Cambridgeshire District Council 




Constructed by the former Cambs and Isle of Ely Fire Authority in 1960.

A single bay building with low-pitched roof over appliance bay and a flat roof above offices and lecture room.

The drill yard is tarmac and of small size, considered adequate for future use.

This station does not have a drill tower.  There are no plans to install such at present.

This station was the subject of a closure proposal in 1995.

An appraisal of development opportunities at this site was undertaken in 2005.  This report concluded that the most valuable and appropriate form of development would be residential with up to 6 units achievable.
An assessment of the maintenance and improvement needs for this site has resulted in a costing of £139,000 being considered necessary to bring the premises up to a good modern standard.

The site is considered to have a market value of £380,000 assuming planning permission is obtained for residential redevelopment.
STATION B04 – PONTS HILL LITTLEPORT CB6 1PZ
	General Description:
	Retained Station



	O.S Reference:
	TL 567870


	Building Area:
	205 m2


	Land Area:
	0.12 hectares 


	Total Utility Cost (2006/07):
	£912
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	Energy cost per m²:


	£4.45

	Rateable Value (2000):
	£11,500


	Rates Payable (2006/07):
	£4,355



	Local Authority:
	East Cambridgeshire District Council 




Constructed by the former Cambs and Isle of Ely Fire Authority in 1965.

A single bay building with low-pitched roof over appliance bay and a flat roof above offices and lecture room.

The drill yard is concrete with a tarmac side extension and of medium size, considered adequate for future use.

This site was reduced in size by sale in 1993, of part of the yard for construction of access road to adjacent housing development.

An appraisal of development opportunities at this site was undertaken in 2005.  This report concluded that the most valuable and appropriate form of development would be residential with up to 5 units achievable.
An assessment of the maintenance and improvement needs for this site has resulted in a costing of £182,000 being considered necessary to bring the premises up to a good modern standard.

The site is considered to have a market value of £320,000 assuming planning permission is obtained for residential redevelopment.
STATION B05 – EGREMONT STREET ELY CB6 1AE
	General Description:
	5 day Crewed Station 


	O.S Reference:
	TL 538806



	Building Area:
	450 m2


	Land Area:
	0.24 hectares 


	Total Utility Cost (2006/07):
	£3,189
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	Energy cost per m²:


	£7.09

	Rateable Value (2000):
	£826,000


	Rates Payable (2006/07):
	£11,258



	Local Authority:
	East Cambridgeshire District Council 

Located adjacent to a conservation area



Constructed by the former Cambs and Isle of Ely Fire Authority in 1970.
A 2 bay building with low pitched roof over appliance bay and a flat roof above offices and lecture room.

The drill yard is concrete and of good size, considered adequate for future use.  A Fire Service house is also nearby this site. 

An appraisal of development opportunities at this site was undertaken in 2005.  This report concluded that the most valuable and appropriate form of development would be residential with up to 9 units achievable.

An assessment of the maintenance and improvement needs for this site has resulted in a costing of £329,000 being considered necessary to bring the premises up to a good modern standard.

The site is considered to have a market value of £650,000 assuming planning permission is obtained for residential redevelopment.
It is recommended that consideration be given to extending these premises to accommodate District staff currently in rented accommodation elsewhere in the town.

STATION B06 – FOUNTAIN LANE SOHAM CB7 5ED
	General Description:
	Retained Station 



	O.S Reference:
	TL 593732



	Building Area:
	228 m2


	Land Area:
	0.13 hectares 


	Total Utility Cost (2006/07):
	£1,514
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	Energy cost per m²:


	£6.64

	Rateable Value (2000):
	£14,000


	Rates Payable (2006/07):
	£4,426



	Local Authority:
	East Cambridgeshire District Council 




Constructed by the former Cambridgeshire Fire Authority in 1954.

An extended one bay building housing two fire engines, low-pitched roof over appliance bay and a flat roof above offices and lecture room.

The drill yard in concrete and of good size, considered adequate for future use.

The site has a number of access rights that would need to be considered in any proposed redevelopment.

An appraisal of development opportunities at this site was undertaken in 2005.  This report concluded that the most valuable and appropriate form of development would be residential. However the shape and size of the site is considered a constraint in achieving redevelopment.

An assessment of the maintenance and improvement needs for this site has resulted in a costing of £240,000 being considered necessary to bring the premises up to a good modern standard.

The site is considered to have a market value of £220,000 assuming planning permission is obtained for residential redevelopment.
STATION B07 – REACH ROAD BURWELL CB5 OAL
	General Description:
	Retained Station



	O.S Reference:
	TL 587657 



	Building Area:
	172 m2


	Land Area:
	0.64 hectares 


	Total Utility Cost (2006/07):
	£1,269
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	Energy cost per m²:


	£7.38

	Rateable Value (2000):
	£3,300


	Rates Payable (2006/07):
	£894



	Local Authority:
	East Cambridgeshire District Council 




A retained station has operated from this site since 1974.

The Fire Appliance is housed in a garage constructed in 1964. In 1994 the authority installed demountable station offices on adjacent land and retained the garage for storage of appliance, kit and equipment.  Temporary planning permission for the demountable building expires November 2006.

There is no drill tower and there are no plans to erect a drill tower at this location at present.

The current situation is that the private company, on whose site the appliance was previously garaged, has vacated the site.  At the time of this report the ownership had recently transferred from that company to the Fire Authority.

An appraisal of development opportunities at this site was undertaken in 2005.  This report concluded that the site has limited development potential as a ‘stand alone’ site.  However it could be incorporated into a larger scheme.

An assessment of the maintenance and improvement needs is considered inappropriate for this site due to the limited land and facilities available.  A costing of £380,000 being considered necessary to construct a 210m2 single bay retained duty station designed to modern standards.  To this should be added £20,000 for purchase of additional land.
The current site is considered to have a market value of £180,000 assuming planning permission is obtained for residential redevelopment.
It is recommended that a feasibility study be undertaken to provide new premises in or about this location.  Possibly combined with Swaffham Bulbeck Fire Station in a single site.

STATION B08 – HIGH STREET SWAFFHAM BULBECK CB5 OLX
	General Description:
	Retained Station



	O.S Reference:
	TL 556622


	Building Area:
	253 m2


	Land Area:
	0.075 hectares 



	Total Utility Cost (2006/07):
	£1,165
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	Energy cost per m²:


	£4.60

	Rateable Value (2000):
	£11,500


	Rates Payable (2006/07):
	£3,483



	Local Authority:
	East Cambridgeshire District Council 

Located in a conservation area

Grade 2-listed building




A former public house and small holding dating from the early 1700’s.  It has been the village Fire Station since 1938 and the buildings have been in the ownership of the county since 1962.

The fire appliance is housed in a former barn and the former public 
house as converted to Station Offices in the latter part of 1994.  The buildings are in a conservation area.

A small drill yard was constructed as part of the 1994 improvement 
scheme.

There is no drill tower at this location and no plans at present to install one.

This station was the subject of a closure proposal in 1995.

An appraisal of development opportunities at this site was undertaken in 2005.  This report concluded that the most valuable and appropriate form of development would be to convert the building into residential usage.  The main station building being converted into 2 units with the barn forming a further unit around a courtyard.

An assessment of the maintenance and improvement needs for this site has resulted in a costing of £220,000 being considered necessary to bring the premises up to a good modern standard.

The site and buildings are considered to have a market value of £400,000 assuming planning permission is obtained for redevelopment for residential usage.
It is recommended that a feasibility study be undertaken to provide new premises in or about this location.  Possibly combined with Burwell Fire Station on a single site.

STATION B09 – BALSHAM ROAD LINTON CB1 6LE
	General Description:
	Retained Station



	O.S Reference:
	TL 567468


	Building Area:
	256 m2


	Land Area:
	0.17 hectares



	Total Utility Cost (2006/07):
	£2,198
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	Energy cost per m²:


	£8.59

	Rateable Value (2000):
	£15,000


	Rates Payable (2006/07):
	£5,429



	Local Authority:
	South Cambridgeshire District Council 

Located adjacent to a conservation area 




Constructed by the former Cambridgeshire Fire Authority in 1954.

A single bay building with low-pitched roof over appliance bay and a flat roof above offices and lecture room.


The drill yard is tarmac and of medium size, considered adequate for future use.

The station is now surrounded by residential housing constructed on an old factory site in 1996/97.

An appraisal of development opportunities at this site was undertaken in 2005.  This report concluded that the most valuable and appropriate form of development would be residential with up to 7 units achievable.

An assessment of the maintenance and improvement needs for this site has resulted in a costing of £228,000 being considered necessary to bring the premises up to a good modern standard.

The site is considered to have a market value of £450,000 assuming planning permission is obtained for residential redevelopment.

STATION B10 – MILL LANE SAWSTON CB2 4HY
	General Description:
	Retained Station



	O.S Reference:
	TL 482493


	Building Area:
	205 m2


	Land Area:
	0.14 hectares 



	Total Utility Cost (2006/07):
	£3,770
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	Energy cost per m²:


	£18.39

	Rateable Value (2000):
	£12,500


	Rates Payable (2006/07):
	£4,575



	Local Authority:
	South Cambridgeshire District Council 




Constructed by the former Cambridgeshire Fire Authority in 1971.
A single bay building with low-pitched roof over appliance bay and a flat roof above offices and lecture room.

The drill yard is tarmac and of small size, considered adequate for future use.

An appraisal of development opportunities at this site was undertaken in 2005.  This report concluded that the most valuable and appropriate form of development would be residential with up to 5 units achievable.

An assessment of the maintenance and improvement needs for this site has resulted in a costing of £198,000 being considered necessary to bring the premises up to a good modern standard.

The site is considered to have a market value of £400,000 assuming planning permission is obtained for residential redevelopment.
STATION B11 – STOCKS LANE GAMLINGAY SG19 3JP
	General Description:
	Retained Station



	O.S Reference:
	TL 240523


	Building Area:
	205 m2


	Land Area:
	0.09 hectares 



	Total Utility Cost (2006/07):
	£1,322
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	Energy cost per m²:


	£6.45

	Rateable Value (2000):
	£11,500


	Rates Payable (2006/07):
	£4,382



	Local Authority:
	South Cambridgeshire District Council 

Located adjacent to a conservation area



Constructed by the former Cambridgeshire Fire Authority in 1966.

A single bay building with low-pitched roof over appliance bay and a flat roof above offices and lecture room.

The drill yard is tarmac and of small size, considered adequate for future use.

An appraisal of development opportunities at this site was undertaken in 2005.  This report concluded that the most valuable and appropriate form of development would be residential infilling with limited development potential unless combined with a larger plot.

An assessment of the maintenance and improvement needs for this site has resulted in a costing of £147,000 being considered necessary to bring the premises up to a good modern standard.

The site is considered to have a market value of £220,000 assuming planning permission is obtained for residential redevelopment.
STATION B12 – ELM WAY PAPWORTH EVERARD CB3 8RH
	General Description:
	Retained Station



	O.S Reference:
	TL 285630


	Building Area:
	205 m2


	Land Area:
	0.08 hectares 



	Total Utility Cost (2006/07):
	£1,881
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	Energy cost per m²:


	£9.18

	Rateable Value (2000):
	£12,000


	Rates Payable (2006/07):
	£3,786



	Local Authority:
	South Cambridgeshire District Council 




Constructed by the former Cambridgeshire Fire Authority in 1961.

A single bay building with low-pitched roof over appliance bay and a flat roof above offices and lecture room.

The drill yard is tarmac and of small size, considered adequate for future use.

Access to this site is across a small strip of land in private ownership.

An appraisal of development opportunities at this site was undertaken in 2005.  This report concluded that the site has limited development potential as a ‘stand alone’ site.  Value may be enhanced by combination with adjoining development site.

An assessment of the maintenance and improvement needs for this site has resulted in a costing of £201,000 being considered necessary to bring the premises up to a good modern standard.

The site is considered to have a market value of £220,000 assuming planning permission is obtained for residential redevelopment.
It is recommended that minimal improvements and new works be carried out at this location due to the current project to provide a new station 4 miles away at Cambourne which may impact on the future location of fire cover provision at this site.

STATION B13 – HUNTINGDON STREET, ST NEOTS, PE19 1DU
	General Description:
	5-Day Crewed Station 


	O.S Reference:
	TL 187607


	Building Area:
	401 m2


	Land Area:
	0.41 hectares 



	Total Utility Cost (2006/07):
	£4,834
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	Energy cost per m²:


	£12.05

	Rateable Value (2000):
	£22,000



	Rates Payable (2006/07):
	£9,526



	Local Authority:
	Huntingdon District Council 




Constructed by the former Hunts and Peterborough Fire Authority in 1965.

A three bay building with flat roof over appliance bay and above offices 

and lecture room.

The drill yard is concrete and of medium size, considered adequate for future use.  There is a large area of orchard at the rear of the premises, along with a disused allotment extending to the rear of the adjacent ambulance station.  

An appraisal of development opportunities at this site was undertaken in 2004.  The result has been that planning permission is being sought for residential redevelopment at the time of this report.  It is planned to then market the site to attract a developer. 

An assessment of the maintenance and improvement needs for this site has resulted in a costing of £501,000 being considered necessary to bring the premises up to a good modern standard.

The site is considered to have a market value of £1,300,000 assuming planning permission is obtained for residential redevelopment.
It is recommended that a scheme for replacement premises be drawn up and consultation exercise undertaken with local staff to allow a marketing exercise to be undertaken to secure new premises.

STATION A14 – DOGSTHORPE ROAD PETERBOROUGH PE1 3RE
	General Description:
	Whole time Station and District Office 


	O.S Reference:
	TF 192011



	Building Area:
	1691 m2 (Station)
444 m² (Workshops)

TOTAL 2135 m²



	Land Area:
	0.59 hectares 



	Total Utility Cost (2006/07):
	£24,908


[image: image14]


	Energy cost per m²:


	£11.67

	Rateable Value (2000):
	£72,000


	Rates Payable (2006/07):
	£31,176



	Local Authority:
	Peterborough City Council 




The station was constructed by the former Soke of Peterborough Fire Authority in 1964.  

A five bay building with flat roof over appliance bay and a flat roof over adjacent offices and dining/dormitory block.  This is integral with the appliance bay and is located on two floors.

The Station also houses hose maintenance and equipment workshops as well as storage for Station use.  However, Workshops’ vehicle storage is a concern for the station.

The Station further contains the Service workshops for vehicle repairs and maintenance.  A brick drill tower with five floors is in the yard along with a breathing apparatus-training house.

The drill yard is concrete and of medium size considered adequate for future use.

An appraisal of development opportunities at this site was undertaken in 2005.  This report concluded that the most valuable and appropriate form of development would be residential with between 18 and 30 units achievable.

An assessment of the maintenance and improvement needs for this site has resulted in a costing of £284,000 being considered necessary to bring the premises up to a good modern standard.

The site is considered to have a market value of £1,500,000 assuming planning permission is obtained for residential redevelopment.
STATION A15 – PETERBOROUGH VOLUNTEER FIRE BRIGADE


BOURGES BOULEVARD PETERBOROUGH PE2 8RA
	General Description:
	Volunteer Fire Station 


	O.S Reference:
	TL 187991


	Building Area:
	298 m2


	Land Area:
	0.20 hectares 



	Total Utility Cost (2006/07):
	N/A



	Energy cost per m²:


	N/A

	Rateable Value (2000):
	N/A



	Rates Payable (2006/07):
	N/A



	Local Authority:
	Peterborough City Council 




Premises constructed by former Peterborough Development Corporation following redevelopment of former premises in King Street.

Premises not in ownership of Fire Authority.
STATION A16 – BELLE VUE, STANGROUND, PETERBOROUGH PE2 8RA
	General Description:
	Whole time Station 


	O.S Reference:
	TL 203964



	Building Area:
	827 m2


	Land Area:
	0.33 hectares 



	Total Utility Cost (2006/07):
	£11,686
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	Energy cost per m²:


	£14.13

	Rateable Value (2000):
	£43,000


	Rates Payable (2006/07):
	£18,619



	Local Authority:
	Peterborough City Council 




Cambridgeshire County Council Fire Authority constructed the Station in 1977.

A three bay building with flat roof over appliance bay and a flat roof over adjacent offices and dining/dormitory block.  The offices and dining/dormitory block are located on 2 floors.

The Station also houses hose maintenance and equipment workshops as well as storage for Station use.

The drill yard is concrete and of medium size considered adequate for future use.

Residential development now extends to two sides of the premises.

An appraisal of development opportunities at this site was undertaken in 2005.  This report concluded that retail; employment and leisure developments were all appropriate to the sites position. However the most valuable and appropriate form of development would be residential with between 9 and 16 houses achievable. The report did however caution that due to the sites proximity to a busy road then it could only be considered a secondary location for residential use.

An assessment of the maintenance and improvement needs for this site has resulted in a costing of £280,000 being considered necessary to bring the premises up to a good modern standard.

The site is considered to have a market value of £850,000 assuming planning permission is obtained for residential redevelopment.
STATION A17 – MAIN STREET, YAXLEY PE7 3LB
	General Description:
	Retained Station 


	O.S Reference:
	TL 181919


	Building Area:
	166 m2


	Land Area:
	0.12 hectares 



	Total Utility Cost (2006/07):
	£1,981
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	Energy cost per m²:


	£11.93

	Rateable Value (2000):
	£11,500


	Rates Payable (2006/07):
	£4,164



	Local Authority:
	Huntingdonshire District Council

Located within a conservation area



Constructed by the former Norman Cross Rural District Council in 1870 and extended in 1940.  It was further extended by the former Huntingdonshire Fire Authority in 1965.  A fourth extension was added using self-help labour input in 1975.

A two bay building with a flat roof over appliance bay and a pitched/flat roof above offices and lecture room.

The station buildings are considered inadequate for future use.

The drill yard is concrete and of large size, considered adequate for future use.

This station was the subject of a closure proposal in 1995.

An appraisal of development opportunities at this site was undertaken in 2005.  This report concluded that the most valuable and appropriate form of development would be residential with 5 units achievable.

An assessment of the maintenance and improvement needs for this site has resulted in a costing of £157,000 being considered necessary to bring the existing premises up to a good modern standard.  However the premises are considered inadequate in terms of space for a 2 bay retained station and that consideration is given to replacement building at an estimated cost of £630,000.

The site is considered to have a market value of £300,000 assuming planning permission is obtained for residential redevelopment.
It is recommended that a scheme for replacement premises be drawn up and consultation exercise undertaken with local staff to allow a marketing exercise to be undertaken to secure new premises.

STATION A18 – CEMETERY ROAD WHITTLESEY PE7 1RU
	General Description:
	Retained Station 


	O.S Reference:
	TL 273973


	Building Area:
	297 m2


	Land Area:
	0.13 hectares 



	Total Utility Cost (2006/07):
	£2,267
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	Energy cost per m²:


	£7.63

	Rateable Value (2000):
	£16,000


	Rates Payable (2006/07):
	6,928



	Local Authority:
	Fenland District Council 




Constructed by the former Cambridgeshire and Isle of Ely Fire Authority in 1965.

A two bay building with flat roof over appliance bay and above offices and lecture room.

The drill yard is concrete and of large size, considered adequate for future use.

It is noted that the land in the ownership of others to the rear of the premises, former allotments are now derelict and may be subject to development.

An appraisal of development opportunities at this site was undertaken in 2005.  This report concluded that the most valuable and appropriate form of development would be to explore combination of our site with land west of our site. This currently has planning permission for sheltered housing.
An assessment of the maintenance and improvement needs for this site has resulted in a costing of £201,000 being considered necessary to bring the premises up to a good modern standard.

The site is considered to have a market value of £320,000 assuming planning permission is obtained for residential redevelopment.  An approach has been received from Commercial developer interested in taking over our site and providing new premises.

It is recommended that the offer received from commercial developer is evaluated and taken forward as an opportunity for the Fire Authority to obtain modern premises at zero cost.

STATION A19 – TANK YARD THORNEY PE6 OQE
	General Description:
	Retained Station 


	O.S Reference:
	TF 284046



	Building Area:
	184 m2


	Land Area:
	0.19 hectares 



	Total Utility Cost (2006/07):
	£3,453
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	Energy cost per m²:


	£18.77

	Rateable Value (2000):
	£11,500


	Rates Payable (2006/07):
	£4,600



	Local Authority:
	Peterborough City Council

Located within a conservation area



Constructed by the former Hunts and Peterborough Fire Authority in 1972.

A single bay building with a flat roof over appliance bay and above offices and lecture room.

The drill yard is concrete and of medium size, considered adequate for future use.

The premises here are land locked with right of access to the public highway via a link road.

An appraisal of development opportunities at this site was undertaken in 2005.  This report concluded that the site was difficult due to being locked in by land held in trust or in private hands.  The most valuable and appropriate form of redevelopment would be as a large single house or flats.
An assessment of the maintenance and improvement needs for this site has resulted in a costing of £210,000 being considered necessary to bring the premises up to a good modern standard.

The site is considered to have a market value of £350,000 assuming planning permission is obtained for residential redevelopment.
STATION A20 – CHURCHILL ROAD WISBECH PE13 2DN
	General Description:
	7 Day Crewed Station and District Office 



	O.S Reference:
	TF 468089


	Building Area:
	839 m2


	Land Area:
	0.53 hectares 



	Total Utility Cost (2006/07):
	£11,294
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	Energy cost per m²:


	£13.46

	Rateable Value (2000):
	£66,500



	Rates Payable (2006/07):
	£28,795



	Local Authority:
	Peterborough City Council

Located within a conservation area



Cambridgeshire Fire Authority constructed the Station in 1987.

A four bay building with pitched roof over appliance bay and a pitched roof over adjacent offices and dining block.  This is integral with the appliance bay and is located on two floors.

The Station also houses hose maintenance and equipment workshops as well as storage for Station use.

The drill yard is concrete and of medium size considered adequate for future use.

Construction was the result of a development partnership with the old town centre premises being exchanged for a new station. An appraisal of development opportunities at this site was undertaken in 2005.  This report considered that retail, employment and leisure were all potential uses for the site. However it concluded that the most valuable and appropriate form of development would be residential with 21 houses achievable on the site.
An assessment of the maintenance and improvement needs for this site has resulted in a costing of £161,000 being considered necessary to bring the premises up to a good modern standard.

The site is considered to have a market value of £1,400,000 assuming planning permission is obtained for residential redevelopment.
STATION A21 – DARTFORD ROAD MARCH PE15 8ED
	General Description:
	Retained Station 



	O.S Reference:
	TL 412972


	Building Area:
	430 m2


	Land Area:
	0.36 hectares 



	Total Utility Cost (2006/07):
	£3,678

[image: image20.emf]£2,542

£0

£799

£336

£0

£5,000

£10,000

£15,000

£20,000

£25,000

A21 March

Electricity Oil Gas  Water/Sewerage




	Energy cost per m²:


	£8.55

	Rateable Value (2000):
	£22,500


	Rates Payable (2006/07):
	£9,743



	Local Authority:
	Fenland District Council 




Constructed by the former Isle of Ely Fire Authority in 1963.

A three bay building with a flat roof over appliance bay and above offices and lecture room.

The drill yard is tarmac and of large size, considered adequate for future use.

A small strip of land was sold in 1999 to an adjacent landowner.

An assessment of development opportunities at this site was undertaken in 2005 and concluded that the most valuable and appropriate form of development would be residential. 

An assessment of the maintenance and improvement needs for this site has resulted in a costing of £152,000 being considered necessary to bring the premises up to a good modern standard.

The site is considered to have a market value of £900,000 assuming planning permission is obtained for residential redevelopment.
STATION A22 – WESTFIELD ROAD, MANEA PE15 OLN
	General Description:
	Retained Station 



	O.S Reference:
	TL 474890


	Building Area:
	205 m2


	Land Area:
	0.12 hectares 



	Total Utility Cost (2006/07):
	£1,356
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	Energy cost per m²:


	£6.62

	Rateable Value (2000):
	£13,500


	Rates Payable (2006/07):
	£4,995



	Local Authority:
	Fenland District Council 




Constructed by Cambridgeshire County Council Fire Authority in 1978.

A single bay building with a low-pitched roof over appliance bay and a flat roof above offices and lecture room.

The drill yard is tarmac and of medium size, considered adequate for future use.

This station was the subject of a closure proposal in 1995.

An assessment of development opportunities at this site was undertaken in 2005 and concluded that the most valuable and appropriate form of development would be residential with 5 units achievable. 

An assessment of the maintenance and improvement needs for this site has resulted in a costing of £163,000 being considered necessary to bring the premises up to a good modern standard.

The site is considered to have a market value of £280,000 assuming planning permission is obtained for residential redevelopment.
STATION A23 – STATION STREET CHATTERIS PE16 6NA
	General Description:
	Retained Station 



	O.S Reference:
	TL 393860


	Building Area:
	201 m2


	Land Area:
	0.18 hectares 



	Total Utility Cost (2006/07):
	£1,942
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	Energy cost per m²:


	£9.66

	Rateable Value (2000):
	£12,000


	Rates Payable (2006/07):
	£4,794



	Local Authority:
	Fenland District Council 




Constructed by the former Cambs and Isle of Ely Fire Authority in 1966.

A single bay building with a low-pitched roof over appliance bay and a flat roof above offices and lecture room.

The drill yard is concrete and of large size, considered adequate for future use.

An appraisal of development opportunities at this site was undertaken in 2005.  This report concluded that the most valuable and appropriate form of development would be residential with 7 to 8 units achievable.

An assessment of the maintenance and improvement needs for this site has resulted in a costing of £225,000 being considered necessary to bring the premises up to a good modern standard.

The site is considered to have a market value of £450,000 assuming planning permission is obtained for residential redevelopment.
STATION A24 – GREAT WHYTE RAMSEY PE17 1HS
	General Description:
	Retained Station 



	O.S Reference:
	TL 285855


	Building Area:
	283 m2


	Land Area:
	0.24 hectares 



	Total Utility Cost (2006/07):
	£933
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	Energy cost per m²:


	£3.30

	Rateable Value (2000):
	£14,500


	Rates Payable (2006/07):
	£6,145



	Local Authority:
	Huntingdonshire District Council

Located adjacent to a conservation area



Constructed by the former Huntingdonshire Fire Authority in 1961.
A two bay building with flat roof over appliance bay and above offices and lecture room.

The drill yard is concrete and of medium size, considered adequate for future use.

Shared access road in partnership with adjacent transport yard.  Residential housing has recently been constructed to the rear and side of the station.

An appraisal of development opportunities at this site was undertaken in 2005.  This report concluded that the most valuable and appropriate form of development would be residential with up to 13 units achievable.

An assessment of the maintenance and improvement needs for this site has resulted in a costing of £156,000 being considered necessary to bring the premises up to a good modern standard.

The site is considered to have a market value of £600,000 assuming planning permission is obtained for residential redevelopment.
STATION A25 – GREEN END ROAD SAWTRY PE17 5UX
	General Description:
	Retained Station 



	O.S Reference:
	TL 167835


	Building Area:
	177 m2


	Land Area:
	0.15 hectares 



	Total Utility Cost (2006/07):
	£1,855
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	Energy cost per m²:


	£10.48

	Rateable Value (2000):
	£11,000


	Rates Payable (2006/07):
	£4,433



	Local Authority:
	Huntingdonshire District Council




Constructed by the former Huntingdonshire and Peterborough Fire Authority in 1965.

A single bay building with flats roofs over appliance bay and above 
offices. 

The drill yard is concrete and of medium size, considered adequate for future use.

There is a large area of land not in operational use at the rear of the station.  Access would be a problem for any developer should this be disposed of independent of the station.

An appraisal of development opportunities at this site was undertaken in 2005.  This report concluded that the most valuable and appropriate form of development would be residential although site constraints due to shape of plot is considered a factor that would limit its scope for redevelopment.

An assessment of the maintenance and improvement needs for this site has resulted in a costing of £202,000 being considered necessary to bring the premises up to a good modern standard.

The site is considered to have a market value of £400,000 assuming planning permission is obtained for residential redevelopment.
STATION A26 – THRAPSTON ROAD KIMBOLTON PE18 OHW
	General Description:
	Retained Station 



	O.S Reference:
	TL 098679


	Building Area:
	181 m2


	Land Area:
	0.14 hectares 



	Total Utility Cost (2006/07):
	£1,844
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	Energy cost per m²:


	£10.19

	Rateable Value (2000):
	£11,500


	Rates Payable (2006/07):
	£3,892



	Local Authority:
	Huntingdonshire District Council




Constructed by the former Huntingdonshire Fire Authority in 1958.

A single bay building with flat roof over appliance bay and above offices and lecture room.

The drill yard is concrete and of medium size, considered adequate for future use.

A section of land to the rear of the station is let to the Parish Council at a peppercorn rent, for use as a children’s playground.

An appraisal of development opportunities at this site was undertaken in 2005.  This report concluded that the most valuable and appropriate form of development would be residential though the sites size is considered to be a factor limiting scope for such redevelopment.

An assessment of the maintenance and improvement needs for this site has resulted in a costing of £229,000 being considered necessary to bring the premises up to a good modern standard.

The site is considered to have a market value of £350,000 assuming planning permission is obtained for residential redevelopment.
STATION A27 – HARTFORD ROAD HUNTINGDON PE29 3RH
	General Description:
	Whole time Station, District Office and Training Centre



	O.S Reference:
	TL 234719


	Building Area:
	670 m2 (Station) 
937 m2 (Training Centre)
TOTAL 1,607 m2


	Land Area:
	0.45 hectares 



	Total Utility Cost (2006/07):
	£2,650(Station) 
£15,964 (Training Centre)
TOTAL £18,614
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	Energy cost per m²:


	£3.96 (Station) 
£17.04 (Training Centre)
TOTAL £11.58



	Rateable Value (2000):
	£99,500


	Rates Payable (2006/07):
	 £43,084



	Local Authority:
	Huntingdonshire District Council

Located adjacent to a conservation area



The former Huntingdonshire and Peterborough Fire Authority constructed the Station in 1964.

A five bay building with flat roof over appliance bay and above adjacent offices and dining/dormitory block.  This is integral with the appliance bay and is located on two floors.

The Station also houses hose maintenance and equipment workshops as well as storage for Station use.

The Station further contains the Operational Training building and annexe, along with workshop area used for garaging of additional operational appliances.

The drill yard is concrete and of small size but considered adequate for future use.

The site adjacent has 4 no houses in Fire Service ownership.
An appraisal of development opportunities at this site was undertaken in 2005 As a result of this the site was placed with Commercial surveyors to explore redevelopment with local planning authority as well as gauging interest in the site. At the time of this report the site is to be offered for expressions of interest. 

An assessment of the maintenance and improvement needs for this site has resulted in a costing of £1,069,000 being considered necessary to bring the premises up to a good modern standard.

The site is considered to have a market value of £2,500,000 assuming planning permission granted for redevelopment.
It is recommended that a scheme for replacement premises be drawn up and consultation exercise undertaken with local staff to allow a marketing exercise to be undertaken to secure new premises.

STATION A28 – RAMSEY ROAD ST IVES PE27 5RA
	General Description:
	Retained Station 



	O.S Reference:
	TL 312717


	Building Area:
	219 m2


	Land Area:
	0.33 hectares 



	Total Utility Costs (2006/07):
	£4,492
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	Energy cost per m²:


	£20.51

	Rateable Value (2000):
	£35,000


	Rates Payable (2006/07):
	£15,155



	Local Authority:
	Huntingdonshire District Council




Constructed by the former Huntingdonshire and Peterborough Fire 
Authority in 1971.

A single bay building with flat roof appliance bay and above offices and lecture room.

The drill yard is concrete with a tarmac side extension and of medium size, considered adequate for future use.

In 1994 offices were constructed adjacent containing the back up Fire Control and Training dormitory, as well as offices for staff.

An appraisal of development opportunities at this site was undertaken in 2005.  This report concluded that the most valuable and appropriate form of development would be residential with up to 17 houses achievable.

The adjacent landowner has made approaches (Health Authority) to explore the possibility of combining the sites to allow new joint facilities to be constructed.
An assessment of the maintenance and improvement needs for this site has resulted in a costing of £117,000 being considered necessary to bring the premises up to a good modern standard.

The site is considered to have a market value of £950,000 assuming planning permission is obtained for residential redevelopment.
The site was the subject of an approach from developers acting for the adjacent health trust.  Discussions took place on relocation to new premises but no further contact received from developers since 9 January 2007.

SERVICE HEADQUARTERS – BRAMPTON ROAD HUNTINGDON 
CAMBRIDGESHIRE PE29 2NA 

	General Description:
	Administrative Offices 


	O.S Reference:
	TL 232718


	Building Area:
	1787 m2


	Land Area:
	1.80 hectares 



	Total Utility Costs (2006/07):
	£34,677
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	Energy cost per m²:


	£19.41

	Rateable Value (2000):
	£96,000


	Rates Payable (2006/07):
	£41,352



	Local Authority:
	Huntingdonshire District Council




3 storey house built in 1892 with construction of new block (1984), Stable Block development (1989), Finance Office Construction (1992), and new block extension (1995).  County Council Trading Standards Department sold an office area and laboratory on site to CFRS in 2004.

Section of land to west of property transferred from Police ownership in 1993 to allow construction of new block extension to proceed.  Land is surrounded by trees, all of which are the subject of a preservation order.

It is possible that an area of land adjacent to Police HQ at the West End of the site may be surplus to requirements in the future.  

An appraisal of development opportunities at this site was undertaken in 2005.  This report concluded that the most valuable and appropriate form of development would be residential. This would need to be by conversion into smaller apartments. As the site is in excess of 1 hectare then 29% of the accommodation would need to be affordable.
An assessment of the maintenance and improvement needs for this site has resulted in a costing of £301,000 being considered necessary to bring the premises up to a good modern standard.

The site is considered to have a market value of £3,000,000 assuming planning permission is obtained for residential redevelopment.
STAFF HOUSES (5 no Total)
1) 1 - 4 The Brow, Huntingdon PE29 3RA

	O.S Reference:
	TL 243719




Located adjacent to Huntingdon Fire Station

4 Nr semi-detached houses constructed 1960 and tenanted on an annual basis by Firefighters, whose residence on site is for the better performance of their duties.

2) 19 Upherds Lane, Ely CB6 1BA
	O.S Reference:
	TL 538806



Located near Ely Fire Station.

1 semi-detached house, constructed 1960.  Tenant details as The Brow.  Noted that road outside premises is unmade and not adopted by the local highways authority.
FIRE SERVICE WORKSHOPS FIRE STATION, DOGSTHORPE ROAD, PETERBOROUGH PE1 3RG
	General Description:
	Vehicle Workshops 



	O.S Reference:
	TF 192011


	Building Area:
	444 m2 
Inclusive with station A14 Dogsthorpe


	Land Area:
	Inclusive with station A14 Dogsthorpe 



	Total Utility Cost (2006/07):
	Inclusive with station A14 Dogsthorpe


	Energy cost per m²:


	Inclusive with station A14 Dogsthorpe

	Rateable Value (2000):
	Inclusive with station A14 Dogsthorpe 


	Rates Payable (2006/07):
	Inclusive with station A14 Dogsthorpe 


	Local Authority:
	Peterborough City Council 




A single storey building with part mezzanine floor.  Also contains 1 bay in filled as Operational Training Smoke-Home. 
QUEEN ADELAIDE DISTRICT OFFICES - PRICKWILLOW ROAD ELY, CAMBS CB7 4TZ
	General Description:
	East Cambridgeshire District Offices 



	Annual Rental
	Annual rental £30,000 
Includes cleaning, rates payable and all utilities 




Premises not in ownership of Fire Authority.

Short term lease, six months notice required by either side.
PROPOSED STATION AT CAMBOURNE

	General Description:
	South Cambridgeshire District Offices Single bay Retained Station 




There is a contribution under section 106 of the Town and Country Planning Act 1990 by the developer to provide premises at this new township to the west of Cambridge.   Negotiations with planners over design ongoing.

PROPOSED STATION AT NORTHSTOWE

	General Description:
	Two bay Retained Station 



There is a contribution under section 106 of the Town and Country Planning Act 1990 by the developer to provide premises at this proposed new township to the north of Cambridge. Redevelopment of former military base at Oakington.  Negotiations and feasibility study underway at the time of this report with Police and Ambulance Service to construct joint premises.

Chart 1 – Utility Cost 2006/7 per 1 m2 per station
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Chart 2 – Grand Total Utility Cost 2006/7 per station
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Chart 3 – Rates Payable 2006/7 per station
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APPENDIX E: ENERGY CONSERVATION
Measures taken in recent years by Property Group to improve the environmental performance of the premises include:

1) Replacement UPCV windows.

These incorporate double glazing with a solar reflective coating to reduce solar gain.  All except for 3 of our premises now have UPCV windows fitted. 
(The 3 remaining are either listed or under consideration for replacement premises.)

2) Replacement condensing boilers.

Where boilers require replacement under the asset management programme they are always replaced with high efficiency units.  All but 3 of our premises have been converted to gas fuel to allow these units to be fitted along with the removal of the hazard of storage of fuel oil in tanks on our premises.

We have undertaken cost – benefit analyses for ground loop and bio – fuel heating systems. An air exchange heating system is currently under consideration for one of our sites.
3) Cavity wall insulation.

All premises with suitable walls and all of our housing stock have had this insulation carried out.  The houses have additionally had their lofts insulated.

We have recently undergone a Carbon Trust energy efficiency survey for a range of premises. Following this work an action plan which prioritises measures to be taken has been drawn up 
All new stations under consideration will comply with BREEAM Standards (Building Research Establishment Environmental Assessment Method).  
BREEAM was launched in 1990 and has been formally adopted by the Government as the benchmark to measure the environmental performance of buildings. 
It provides guidance on ways of minimising the adverse effects of buildings on the global and local environment. It aims to achieve this by reducing energy usage both in the construction and management of a building as well as promoting a healthy and comfortable indoor environment for the end users.
Buildings are assessed against the above criteria and credits are awarded according to performance. The building is rated Excellent, Very Good, Good or Pass depending on the total score gained. 
It is intended that all new CFRS buildings will attain a ‘good’ score subject to cost / benefit analysis by the BREEAM assessor
APPENDIX F: ACTION TO BE TAKEN
For the remaining estate the following action should be taken:

1. The distribution and location of Fire Station in Cambridgeshire and Peterborough is dictated by the performance targets for attendance of crews and appliances to emergency calls. This is subject to modification by the Integrated Risk Management Plan (IRMP).
2. All premises are inspected annually to check maintenance needs along with compliance with current legislation and identification of future needs.
3. It should be borne in mind that most stations are in good condition with few structural problems. However an ageing stock, which was designed for staff accommodation standards current more than 40 years ago, is not ideal.  Such facilities as female shower facilities and breathing apparatus cleaning areas have had to be constructed within existing areas.  Kit washing and drying facilities are mostly absent.  Staff locker facilities are similarly often inadequate.  Age profiling gives an average age for our premises of 45 years after removing the 3 sites with Victorian and earlier origins.
4. The plan to achieve a strategy based on the property asset management plan is here outlined:
· Continue with annual building condition inspections for all premises.
· Cost and prioritise maintenance and improvement needs resulting from the condition inspections. 
· Report condition and costed needs of the building stock to Directorate to inform the decision-making relating to provision of premises within the IRMP process.
· Policies and procedures necessary for the successful management of the property portfolio will be, agreed and available to all stakeholders.
5. The management of property assets will be driven by the development of the Cambridgeshire Fire and Rescue Service and the provision of the service to the public.
6. Cambridge is currently the subject of a redevelopment project with a new station to be delivered in late 2009.
7. For the remaining estate the following action should be taken:
A. Draw up plans, cost and consult on construction of a new fire station to replace the existing premises at St Neots as it requires substantial capital investment to bring up to a modern standard.


Capital provision of £50,000 to be made in financial year 2008/2009 for these works if approved.  Capital receipt from sale of existing site should contribute to remaining total expenditure.

B. Draw up plans, cost and consult on construction of a new fire station to replace the existing premises at Yaxley as it requires substantial capital investment to bring up to a modern standard.


Capital provision of £550,000 to be made in financial year 2008/2009 for these works if approved.

C. Draw up plans, cost and consult on construction of an extension at Ely Fire Station capable of accommodating East Cambridgeshire District staff on that site.


Capital provision of £200,000 to be made in financial year 2009/2010 for these works if approved.

D. Draw up plans, cost and consult on construction of a new combined fire station to replace the existing premises at Burwell and Swaffham Bulbeck as both require substantial capital investment to bring up to a modern standard.


Capital provision of £400,000 to be made in financial year 2009/2010     for these works if approved.  Capital receipt from sale of existing sites should contribute to remaining total expenditure.

E. Draw up plans, cost and consult on construction of a new fire station and training centre to replace the existing premises at Huntingdon as they require substantial capital investment to bring up to a modern standard.


Capital provision of £800,000 to be made in financial year 2010/2011 for these works if approved.  Capital receipt from sale of existing site should contribute to remaining total expenditure.

F. Draw up plans, cost and consult on construction of a new fire service headquarters to replace the existing premises at Huntingdon as it requires substantial capital investment to bring up to a modern standard.


Capital provision of £600,000 to be made in financial year 2011/2012 for these works if approved.  Capital receipt from sale of existing site should contribute to remaining total expenditure.

G. Continue to explore the possibility of replacement premises at Whittlesey at nil cost to Fire Authority.
8. Additions to the estate are under consideration as follows:
A. Provision of single bay retained fire station and district offices at Cambourne.  This scheme has received a contribution under Section 106 of the Town and Country Planning Act.  At the time of report pre-planning negotiations on design and layout are under way with the Local Authority.
B. Provision of single bay retained fire station at Northstowe.  At the time of report negotiations are under way with County planners regarding application for Section 106 grant.  Initial response is that preferred provision is for all of township to be sprinklered.
C. Provision of single bay retained fire station at proposed new town of Mereham.  At the time of report early negotiations are under way with planners regarding application for Section 106 grant.  Initial response is that preferred provision is for all of township to be sprinklered.
Working together to improve community safety





Q     S


U     E


A     R


L     V


I       I


T     C


Y     E


        S





Q     P


U     E


A     O


L     P


I      L


T     E


Y     


       





        Objective 3





Develop and maximise existing capacity to deliver the organisation’s vision, objectives, business needs and statutory obligations





           Objective 2





Ensure that resources are used effectively and safely to minimise the effects of fire and other emergencies within Cambridgeshire and Peterborough





            Objective 1





In consultation with employees, partners and the local community develop and provide a service that effectively communicates and delivers fire safety awareness





£10,594





£0





£13,378





£936





£0





£5,000





£10,000





£15,000





£20,000





£25,000





A14 Dogsthorpe





Electricity





Oil





Gas 





Water/Sewerage








Library: CFRS

Document Name: assetmanagement_paper.DOC

Document #: 14386  Version: v1

Author_Id: DANNY.RUST

PAGE  
1

