Agenda Item 4

TO:

Community Safety Committee

FROM:
 Director of Operational Support

DATE:
31st October 2007


DRAFT SERVICE IMPROVEMENT PLAN 2008/09

1.
Purpose

1.1
To seek approval from the Community Safety Committee for the commencement of consultation on the Draft Service Improvement Plan 2008/09.
2.
Recommendations

2.1
That the Community Safety Committee approves the commencement of a 12 week consultation period on the content of the Draft Service Improvement Plan.  
2.2
That the Director of Operational Support takes the results of the consultation process to the Policy and Finance Committee for consideration at its meeting on 24thJanuary 2008.  

3.
Risk Assessment

3.1
Political:  Fire Authority may be at risk if Integrated Risk Management Plan legislation not implemented effectively.  

3.2
Economic:  The options outlined in the Service Improvement Plan 2008/09 are aimed at providing the most cost effective service to the community whilst at the same time providing the optimum reduction of risk within it. The proposals also aim to improve productivity and make best use of our resources.
3.3
Social: The options outlined in the Service Improvement Plan 2008/09 serve to improve the quality of service to the community and thereby mitigate the effects of fire and other incidents on the welfare of that community.
3.4
Technological: The options outlined in the Service Improvement Plan 2008/09 aim to make the best use of available technologies to assist in delivering safe and effective services. 
3.5
Legal:  Chapter 1.1 of The Fire and Rescue National Framework 2006/2008 reiterates the legal requirement on all Fire Authorities to produce a local Integrated Risk Management Plan (IRMP) that sets out the Authority’s strategy for:

· reducing the number and severity of fires, road traffic accidents and other emergency incidents occurring in the area for which it is responsible; 

· reducing the severity of injuries in fires, road traffic accidents and other emergency incidents; 

· reducing the commercial, economic and social impact of fires and other emergency incidents; 

· safeguarding the environment and heritage (both built and natural); and 

· providing value for money. 

3.6
Environmental:  The options outlined in the Service Improvement Plan 2008/09 will assist the Cambridgeshire and Peterborough Fire Authority in its duty of safeguarding the environment and heritage (both built and natural).

4
Decision Making Process
4.1
The Draft Service Improvement Plan 2008/09 will be subject to a 12 week consultation period during which a range of stakeholders will be asked for their views on the proposals. 

4.2
The results of the consultation will be considered and any amendments to the proposals made and put to the Policy and Finance Committee on the 24th January 2008.  Subject to any amendments made by that Committee, the draft Plan will then go to Fire Authority for approval on the 14th February for implementation from April 2008.

5.
Background

5.1
The Service Improvement Plan 2008/09 (attached as Appendix 1) represents the Fire Authority’s fifth year of integrated risk planning and is intended to be the principal management tool to steer future modernisation of the fire service to better meet the needs of local communities.  A central tenet of the IRMP process is the involvement of all stakeholders via meaningful consultation and the Head of Media and Communications continues to plan the improvement of our performance in this key area. 

5.2
We are maintaining the format of the document as agreed last year; in 2006/07 the Authority produced a more strategic IRMP that began a research process aimed at setting the long term direction of the Cambridgeshire Fire and Rescue Service (CFRS).  This Service Improvement Plan supports the IRMP and clearly establishes how the Fire Authority will seek to achieve its goals.  The Community Safety Committee will have seen many of the Plan’s objectives as constituent parts of the Emergency Response and Asset Management strategies.
5.3
The IRMP is now viewed as an ‘enabling’ document rather than simply a list of specific projects.   It is intended to strengthen the links between the Corporate Plan and the IRMP and to further embed IRMP proposals within the budgetary planning process.  
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