CAMBRIDGESHIRE AND PETERBOROUGH FIRE AUTHORITY

COMMUNITY SAFETY COMMITTEE - MINUTES

Date:

5 September 2007

Time:

14.35 – 15.55. 

Place:
Cambridgeshire Fire & Rescue Service HQ.

Present:
Councillors: R Butcher, B Boddington (Substitute member) S Giles, 
L Oliver, R Pegram (Substitute member), M Smith (Substitute member), 
H Williams.

1.
Apologies

Apologies were received from Councillors D Harty, L W McGuire, G Murphy.

2.
Election of Chairman




Councillor L Oliver was elected Chairman of the Community Safety Committee for 2007/08. 

3.
Election of Vice Chairman


Councillor R Butcher was elected Vice Chairman of the Community Safety Committee for 2007/08.

4.
MINUTES

It was resolved that the minutes of the meeting held on 14 April 2007 be approved as a correct record and signed by the Chairman. 

The Committee expressed their appreciation and gratitude to Councillor M Smith for her work as former Chairman of the Committee.

5.
DECLARATIONS OF INTEREST

No declarations of interest were made under the Code of Conduct.
6.
COMMUNITY SAFETY STRATEGY


The Committee received a report which provided an overview of the Community Safety Strategy and Priorities for 2007/08. The strategy was designed to guide and provide direction to District and station based work programmes. This would help the Cambridgeshire Fire and Rescue Service (CFRS) meet national targets set by the Department of Communities and Local Government (DCLG) and Department for Transport (DFT) which were to reduce the number of 

· Fire related deaths in the home by 20% by 2010

· Deliberate fires by 10% by 2010

· People killed and seriously injured in road traffic collisions.

The Strategy had been developed from the Integrated Risk Management Plan and the Fire Authority Plan, both of which used targets and Best Value Performance Indicators as drivers. 


The Strategy included development of the following areas: 

· Training and Development – to provide a structured programme of training packages to support development of existing and new staff, and improve and broaden the range of specialist skills for people to work more effectively with those in the most at risk communities.

· Home Fire Safety Checks (HFSC) – to identify those most at risk groups in the community and areas where they live, using MOSAIC (consumer segmentation information) which would enable resources to be focussed to reduce the number of fires and consequent injuries and deaths from fire.

· Review – Review the delivery and effectiveness of CFRS procedures and community safety messages.

· Working with Children and Youth Intervention – to review the current programme of working with children and young people and to develop programmes which target those most at risk of fire crime and anti-social behaviour in partnership with other agencies. To ensure all staff met all the requirements for child protection and best practice approaches.

· Community Safety Delivery to Young People in Education – to deliver a programme of fire safety awareness to key Stage 2 pupils in all schools across the county.  To deliver arson reduction messages to Key Stage 3 pupils in all schools in areas where arson is prevalent.

· Road Traffic Collision (RTC) Prevention – to engage with vehicle drivers in high risk groups as identified by partner agencies to reduce RTC’s and fatalities and injuries. 

In line with the Strategy the Community Safety priorities of Cambridgeshire Fire & Rescue Services in 2007/08 were set out under the following headings:

· Fire Setter Intervention

· Home Fire Safety Checks

· Safety Zone/ Safety Challenge

· Arson/Fire Life Skills Education

· Post fire/ After Incident Response

· Resident Requests

· Out of Mainstream education/diversionary programmes

· Arson reduction activities – (Multi- Agency)

· Road traffic collision (RTC) prevention.


Members considered the Community Safety Strategy and Priorities and discussed:

· The process for undertaking HFSC in residential properties.  The emphasis was on carrying out checks in the most at risk areas where there were significant numbers of people at risk. Members noted that the age group 60-75 years was not included as an at risk group.  The use of partners to help identify vulnerable groups would be included in the partnership strategy.  Fire deaths were mainly in the over 65 age group but their incidence was random and therefore difficult to target. It was noted that an Engagement Strategy for the elderly would be submitted to a future meeting of the Committee.  The County Council’s Director of Adult Support Services, Age Concern and the Cambridgeshire Primary Care Trust were suggested as key partners in identifying and contacting elderly people at risk.

· Presentations, displays and theatre productions on RTCs in schools.  Members noted the high level of credibility that firefighters had in delivering community safety messages.  One of the aims of the Strategy would be to spread good practice across the County and to better coordinate activity.  It was suggested that the County Council’s Governors Support Service would provide an effective conduit for conveying fire safety messages to schools.


· The need for innovative approaches in reducing fire risks and whether the provision of deep fat fryers to vulnerable groups may help address the risks associated with chip pan fires.  ACFO Stagg advised that innovative approaches would be supported where they were shown to be cost effective.

· There was provision in the budget to appoint a Training and Development Officer and that action was being taken to identify the right candidate to fulfil the position.  The possible deployment of someone from another organisation would be discussed with Human Resources.

· The Fire Cadet Scheme had been suspended because there was a need to focus on at risk groups and to ensure that child protection procedures were in place.  It was suggested that targeting pupils in Pupil Referral Units with messages on fire safety may be a way of reaching young people in an at risk group.


The Committee agreed:

i To endorse the Community Safety Strategy and associated priority activities


ii To request that reports be submitted to future meetings of the Committee on an engagement strategy for young people, older people and people living in rural areas.

7.
FIRE SAFETY (NON DOMESTIC PREMISES) STRATEGY BVPI 207

The Committee received a report which introduced the Fire Safety Enforcement Strategy and associated priority activities for 2007/08 which was designed to guide District Work Programmes with regard to non – domestic premises and the application of the Fire Safety Order (FSO). It also highlighted the need to progress the Premises Risk Information Database (PRID) to achieve an integrated approach to risk management.

The Fire Authority had a legal duty to enforce the requirements of the FSO and to provide advice under the Fire and Rescue Services Act 2004. The strategy set out how the service planned to deliver effective fire strategy enforcement using risk based evidence to focus activity. The strategy also contained guidance on priority activities that was intended to provide clarity to local managers in allocating resources.  

The aims of the Service were to 

· Deliver the strategy through District Work Programmes

· Allocate resources across Districts 

· Prepare a Fire Safety Inspection Officer succession plan

· Fill existing Fire Safety Inspection Officer vacancies where appropriate.


A corporate project plan would be developed and monitored to deliver the Premises Risk Information Database. In association with the plan, a user group representing stakeholders would be established. Also the Community Risk Reduction Group (CRRG) would use information which flowed from the PRID to manage performance and provide updates to the Community Safety and Scrutiny and Performance Committees through the Senior Management Team.
The Task priority for work programmes for the delivery of fire safety activities by Districts would be;

· Complaints of alleged fire risks 

· Post-fire audits (All non domestic fire to be audited for 3 months, followed by a review to decide targeting based on data collected)

· Statutory consultations – building control depts, housing authorities, care standards, OFSTED, and education authorities

· Follow ups audits – essential significant failings within premises, once identified, would be rectified to the satisfaction of the Service. Follow-up audits would be conducted accordingly. 

· Risk-based audit programme – due to the issues associated with current fire safety intelligence data, this would be predominately based on the premises which constituted the greatest risk to life. Audits should therefore be focused on the following premises types; Hospitals, Care homes, Houses in Multiple Occupation (HMOs), purpose built flats on more that 4 stories, hostels, hotels and those licensed under the Licensing Act 2003.

· Advice on specific fire-safety related issues – Although it was recognised that requests for advice were often received by telephone, much time could be spent giving advice for generic or specific purposes. CRRG would undertake an appraisal of best practise in order to deliver the most efficient advice service for stakeholders and partners.

The Committee discussed:


· The implications of the Fire Safety Order in placing responsibility for fire safety on the owners of premises and requiring the Service to adopt an enforcement role.

· There were sufficient staff resources to inspect high risk premises such as hotels but that it was premature to identify the overall resourcing requirement which would need to be balanced against the risk.  There would also be a need to consider succession planning arrangements for fire safety enforcement officers and the balance between uniformed and technical officers.

· The extent to which educational establishments were aware of and complied with the requirements of the FSO.  The Head of Community Risk Reduction Group agreed to investigate and advise members of the situation.  It was suggested that the County Council’s Governors Support Service may be able to circulate details of the FSO requirements to School governing bodies.

The Committee unanimously agreed to approve the Fire Safety Enforcement Strategy 2007/08.

8.
CONCEPTS OF CHILD WHISPERING PROGRAMME AND INTERGRATION 
WITHIN THE COMMUNITY SAFETY STRATEGY.

The Committee received a report and a brief presentation on the progress to date of the Junior Fire Setter intervention programme and development of the Child Whispering concepts for future work packages. 

An initial contract with Child Whispering had been agreed which included the design of a number of the modules for use during the implementation phase of the Junior Fire Setter intervention programme. 

Funding of £42.000 had been secured from the East of England Government Office to develop, deliver and evaluate the programme and its tools by March 2008. A report on the outcome of the evaluation would be submitted to a future meeting of the Committee, together with information on any implications for future resourcing.

The Committee:

· Welcomed the initiative and supported the overall concept.

· Suggested that the use in the presentation of ‘Young People’ was preferred to “kids”.  It was also suggested that the introduction may be a little patronising for older children and could be skipped without detriment to the remaining content.

· Noted that the presentations were primarily designed to be watched by young people in the home with families.  The concept was intended to be scripted to suit three age range groups.

· Noted that as yet the concept has not yet been tested on children for a response.

· Requested that a further presentation be made to members at a later date which included more examples on fire messages for young people


The Committee agreed:

i To note the Child Whispering concepts and methodology.


ii To appoint Councillors R Butcher and H Williams to the steering group to be established to provide direction to the project.

9.
PARTNERSHIP STRATEGY

The Committee received a report which set out how the Service and the Fire 


Authority would engage with appropriate partners.


In 2003 the Service structure was updated to align it with the City and District Authority boundaries to ensure that service managers could establish more effective working relationships and become key partners in making our communities safer.

The Service and Authority already engaged in a number of partnerships, but there was no current guidance on what partnerships, or what expectations should exist regarding the outcomes of such activity.  This lack of guidance could lead to lost opportunities or inappropriate partnerships being formed.

A significant number of government initiatives had their funding streams targeted through partnerships and although the Service had have been successful in securing funding in some areas, but the Service’s performance could be improved through a more systematic and formalised approach to partnership working.

The aim of the Partnership Strategy was to support engagement with those in our communities who can assist in delivering the vision and objectives of the Fire Authority

The Committee was advised that the term ‘Partnership’ was used to describe a joint working arrangement between two or more organisations, agencies or bodies. These may be within the public, private, or voluntary sectors. Working in partnership could provide additional capacity, new ideas, management skills, technology, investment and better service delivery mechanisms. For the purposes of the Strategy, Partnership was defined as ‘a joint working arrangement, which may be formal or informal, where there is agreement to cooperate in achieving a common goal, to share information and to share resources, risks and rewards, and which is monitored through structured meetings’.

The Committee noted

· The Fire Authority would decline involvement, or would withdraw from involvement, in partnerships that did not deliver benefits for the Authority or the community, or in cases where the costs of involvement outweighed the benefits

· The successful partnerships would be based around the following principles – Trust, Fairness, Mutuality and Added Value.

· Rick Taylor, Group Manager within Community Risk Reduction Group had the role of Service Partnership Manager.

· The Community Safety Committee would at its meeting in January of each year approve a partnership strategy for the forthcoming financial year. The strategy would set out the partnership arrangements for the following areas

· Community Safety

· Fire Safety Enforcement

· Operational Response

· Health and Safety

· Equality and Diversity

· Human Resources

· Procurement

· The Area Managers would co-ordinate the development of the strategic implementation of these strategies including priority activities and appropriate targets.

· A list of partnerships which were in place and those which were to be developed or terminated would be included as an appendix to the Strategy.

· Formal monitoring and reporting on progress with the Partnership would be built into the terms of reference so that ongoing commitment is actively considered and agreed. This should, where appropriate include reporting to the Senior Management Team and the Fire Authority via the Scrutiny and Performance Committee.

The Committee unanimously recommended the approval of the Partnership Strategy to the Fire Authority for formal adoption via the Policy and Finance Committee.

10.
STANDARD RETAINED FIRE STATION DESIGNS

The Committee received a report on the background to the preparation of outline design specifications for one and two bay retained fire stations. 

Members noted that the average age of CFRS premises was approaching 50 years and some required considerable investment in order to ensure they were fit for purpose and achieved modern standards of accommodation.  The Service was continually approached by developers who wished to incorporate CFRS land and premises into their development schemes on the understanding that replacement CFRS premises would be provided.  In the fast moving world of property development it was advantageous to have a standard design ready to hand over for outline consideration.  The standard design also formed part of the Asset Management Plan and it was imperative the organisation understood its operating requirements if the plan was to become properly embedded.

The Committee noted

· The designs (copies of which were on displayed the meeting) were indicative only and would need to be amended to reflect local circumstances. 

· Cost to date was £3200 for the preparation of the designs

· The design included a large community room positioned in the front of the building which would be hired out to the community for activities and also provided the Service with extra space.

· A 1 bay station was estimated to need 1/3 acre of land; a 2 bay station was estimated to need ½ an acre of land.

Members indicated that they would like to achieve the highest possible Building Research Establishments Environmental Assessment Method (BREEAM) rating for new CFRS buildings.   ACFO G Stagg advised that this issue could be considered as part of the forthcoming Environment Strategy which would be submitted to a future meeting.

The Committee agreed to note the preparation of standard specifications and designs for proposed future 1 and 2 bay retained stations. 

11.
DATE OF NEXT MEETING 

31 October 2007 at 14:30
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