Agenda Item 4

TO:

Policy and Finance Committee

FROM:
Head of Finance and Corporate Development
DATE:
22 November 2007
MEDIUM TERM FIRE AUTHORITY PLAN 

1.
Purpose
1.1
To seek the approval of the priorities to be included in the Medium Term Fire Authority Plan for 2008/09.

2.
Recommendations

2.1 The Fire Authority is asked to approve the draft priorities to be included in the 2008/09 Fire Authority Plan, attached at Appendix 1.

3.
Risk Assessment

3.1
Political/Economic/Legal - The Authority is at risk if it does not have a robust and detailed Plan that effectively targets resources and confirms its priorities to the areas of greatest need.

4.
Background

4.1
As part of the Annual Corporate Planning Process, the aims and objectives of the Authority have been reconsidered and reviewed to ensure their relevance and value to the direction of the Authority, taking into consideration the National Framework Document 2008/10.

4.2.
The Plan also takes into account the Authority’s Strategic Risk Register.  Finally, the key areas for improvement identified as part of the CPA assessment process have also been incorporated into the Plan.

4.3
The layout of the Plan will be in keeping with the previous year’s Plan, with 5 Sections namely:

· Introduction from Chairman and Chief Fire Officer;

· Outline of the Fire Authority and Members;

· Planning and Priorities;

· Achievements in 2007/08; and

· Corporate Priorities, Objectives and Performance Measures.

The planning and priorities section is summarized at Appendix 1.

4.4
Early adoption of the priorities and objectives will assist the Service in setting corporate targets.  These targets will then be cascaded through the organisation into group and district plans and the performance appraisal system for 2008/09.
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Appendix 1

Corporate Planning 2008/09

Vision and Objectives

The work undertaken by Cambridgeshire Fire and Rescue Service is driven by the Fire Authority’s vision.  Each year, as part of the annual corporate planning process, the vision and objectives are reviewed and, if necessary updated. 

Senior managers and lead members have revisited and reinforced the Fire Authority’s vision.  In addition, a more concise version of the vision has been adopted which is ‘reducing risks – saving lives’.
The medium term objectives have been developed and updated to reflect the ambition and direction of the Fire Authority. These changes reflect and support our current work and provide our personnel with a common understanding of the direction we are taking. To deliver the vision the Fire Authority will direct resources and concentrate its efforts on meeting these objectives.
Cambridgeshire and Peterborough Fire Authority’s Vision is:
For the Service to be a key contributor to Community Safety by proactively identifying risks and taking positive action to save lives, protect people and safeguard the environment.
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Improvement Planning – Medium term corporate priorities

Effective strategic planning is essential to drive an organisation forward. 

The Fire Authority’s annual corporate planning process commences with lead members and senior managers discussing and considering the internal and external influences on the Fire Authority. These include audit results, the National Framework, legislation, regional and local requirements, outcomes from consultations and performance.

A risk-based approach is used to consider these influences and determine the medium term priorities by identifying those areas where the Service needs to focus more of its resources.  Risk management is vital to effective decision making particularly as the Fire Authority has limited resources and must demonstrate best value.

The medium term corporate priorities for 2008/09 are:
· Statutory Fire Safety 

review of strategy and priorities

· Health and Safety


review of function

· Operational Training 

review strategy

· FireLink/FireControl 

ongoing project

· IRS




embedding and implementation

· Performance Appraisal

embedding skills set

· Performance Management

further development and implementation

· Equality



further development

· Skills Gap Analysis


management development

· Parkside



development and implementation

· Service Improvement Plan

implementation of proposals

It is essential that the annual corporate plan is flexible to allow for changing priorities that may occur.  As part of the performance management process the Service holds quarterly management reviews to report progress on corporate priority projects/initiatives together with updates on finance and performance. The findings obtained through audit and monitoring allow the re-prioritisation of resources, where necessary, to ensure the delivery of the agreed Fire Authority work programme.
Performance Measures

Effective organisations must have robust systems in place to enable them to measure and improve performance. It is vital that strengths and weaknesses are identified in a timely manner to take remedial action that may be required, or to secure opportunities for improvement.  Best Value Performance Indicators, local performance indicators, standards and targets play a vital role in performance management.
The development of local performance indicators is essential to measure progress and performance, especially where there is an absence of relevant statutory Best Value measures. The Service will continue to develop this area to ensure meaningful and accurate performance information can be obtained.
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