
Agenda Item 7

TO:
Policy and Finance Committee
FROM:
Treasurer to the Fire Authority 
DATE:
22 November 2007

REVENUE AND CAPITAL BUDGET MONITORING 2007/08

1.
Purpose
1.1
To provide the Fire Authority with an update on revenue and capital spending as at 31 October 2007.

2.
Recommendations

2.1 The Committee is asked to note the position on revenue and capital spending.
3.
Risk Assessment

3.1
No specific risks are associated with this paper.

4.
Background
4.1
The budget for 2007/08 was approved at the Fire Authority meeting on 15 February 2007.  The total budget was set at £26.256m, with a total precept of £13.862m.
4.2
At its meeting on 21 June 2007 the Policy and Finance Committee approved a revenue carry forward of £909k from 2006/07.  To date, £754k has been applied to the budget to fund schemes that have been or are due to be completed.  Of the £754k, £12k relates to carry forward amounts from 2005/06.

4.3
New Burdens funding relating to the Fire Control project has been allocated to the Authority in the form of an earmarked grant.  The additional £98k, means that including carry forwards, the net budget for 2007/08 is £27.107m.
5.
Update - Revenue Expenditure

5.1
Overall, the budget is 5.01% underspent to the end of August.  Net controllable expenditure is 5.81% underspent.  A budgetary control summary showing the main variations to the end of August is attached at appendix 1.

5.2
The underspending against employee costs is due to expenditure relating to training costs not being in line with that predicted to date.  However, as individual development plans are implemented and new recruits employed, expenditure will increase towards the year-end.  Salary costs largely offset one-another at this stage.  Fire-fighter salaries are overspending owing to the rank to role process and operational fire-fighters employed being greater than the budgeted establishment.  This overspend will be funded, as required, from the succession planning fund agreed by the Fire Authority in October 2007.

5.3
Transport costs continue to underspend primarily as a result of the Service’s move to provided vehicles.  The efficiency savings resulting from this move are now starting to be realised.  It is anticipated that these will continue to increase through the financial year.  This underspend will be further used to pump prime the remaining purchases for the new scheme.

5.4
The corporate printing and photocopying contract is still under review and as such no additional investment in being put into existing equipment, resulting in an underspend.  In addition, the upgrade of Breathing Apparatus has been delayed.  As these projects progress, the underspend will reduce.

6.
Update - Capital Expenditure and Financing

6.1
The Revised Capital Programme together with spending to date is shown in the table below.  

	
	Ref.
	Original
	Adjustments
	Revised
	Total

	
	
	Budget
	
	Estimate
	Committed

	
	
	
	
	
	to Date

	
	
	£000
	£000
	£000
	£000

	Expenditure
	
	
	
	
	

	
	
	
	
	
	

	Other Vehicles
	6.2/6.3
	1,093
	0
	1,093
	1,711

	Land & Buildings
	
	448
	0
	448
	147

	Equipment
	6.4
	355
	0
	355
	245

	IT and Communications
	6.5
	320
	220
	540
	437

	
	
	2,216
	220
	2,436
	2,540

	Financing
	
	
	
	
	

	
	
	
	
	
	

	Capital Receipts
	
	87
	0
	87
	

	Borrowing
	
	1,360
	220
	1,580
	

	Capital Grants
	
	132
	0
	132
	

	Revenue Contribution
	
	637
	0
	637
	

	
	
	2,216
	220
	2,436
	

	
	
	
	
	
	


6.2
This budget covers the purchase of operational and non-operational vehicles.  The roll-out of new vehicles in light of the best value review of non-operational vehicles continues committing a large proportion of this budget.  The Authority has ordered 3 new fire appliances this financial year although these will not be received until late 2008.  

6.3
The new multistar combined aerial and pumping appliances have been ordered.  These, like the fire appliances, will not be received until 2008.  The funding for these appliances will be by way of a contribution from the Authority’s revenue budget.

6.4
Operational Equipment is replaced in accordance with a replacement programme.  A large part of this budget relates to fire alarm purchases and the continued upgrade of the hydraulic cutting equipment.  The expenditure on fire alarms is funded by the DCLG via a specific grant.

6.5
The ICT capital budget covers the purchase of major IT systems and hardware and the upgrade of communication equipment.  The upgrade of the control mobilising system is included within this budget.  This scheme was introduced this year to ensure control systems will operate through to the proposed transfer to the Regional Control Centre.  It will be funded through unapplied capital budget from 2006/07.
6.6
Capital receipts are generated from the sale of vehicles and may be applied in any year to finance the capital programme. The Authority has received £87k to date.  
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 Budget

£

Budget to 

Date

£

Actual to 

Date

£

Variance

£

Variance 

%

Full Time Firefighters

11,115,700

6,448,588

6,610,367

161,779

2.51%

Control Room Staff

903,400

523,518

579,790

56,272

10.75%

Local Govt. Employees

3,127,570

1,827,771

1,689,106

-138,665

-7.59%

Senior Management (Hay)

1,186,525

689,754

641,310

-48,444

-7.02%

Recruitment, Training & Insurance

780,727

440,266

329,370

-110,896

-25.19%

Fire Allowances

605,751

348,989

305,435

-43,554

-12.48%

EMPLOYEE COSTS

5.2

17,719,673

10,278,886

10,155,378

-123,508

-0.70%

Property Maintenance

262,364

142,524

154,501

11,977

8.40%

Insurance

278,760

278,760

288,015

9,255

3.32%

Energy Costs

271,100

132,999

105,675

-27,324

-20.54%

Cleaning

104,560

59,184

48,950

-10,234

-17.29%

Rents & Rates

382,930

372,302

356,150

-16,152

-4.34%

PREMISES

1,299,714

985,769

953,291

-32,478

-2.50%

Car & Cycle Allowances

261,503

122,160

88,618

-33,542

-27.46%

Vehicle Running Expenses

137,799

80,619

67,673

-12,946

-16.06%

Vehicle Insurance

189,040

178,962

165,970

-12,992

-7.26%

TRANSPORT AND MOVEABLE PLANT

5.3

588,342

381,741

322,262

-59,479

-10.11%

Office Expenses

379,569

218,003

148,580

-69,423

-31.84%

IT & Communications Equip.

949,425

659,836

639,232

-20,604

-3.12%

Fire Equipment

303,166

180,693

120,433

-60,260

-33.35%

Uniforms & Clothing

421,790

252,913

215,798

-37,115

-14.68%

Other Supplies & Services

1,923,465

623,763

505,921

-117,842

-18.89%

SUPPLIES AND SERVICES

5.4

3,977,415

1,935,208

1,629,963

-305,245

-15.77%

Agency Costs

65,830

2,080

0

-2,080

-100.00%

Support Service Contracts

46,140

13,685

6,325

-7,360

-53.78%

AGENCY & CONTRACTED SERVICES

111,970

15,765

6,325

-9,440

-59.88%

Debt Charges

1,055,220

103,195

36,125

-67,070

-64.99%

External Interest

-97,574

-57,323

-111,697

-54,374

94.85%

CAPITAL FINANCING

957,646

45,872

-75,572

-121,444

-12.68%

CONTROLLABLE EXPENDITURE

24,654,760

13,643,241

12,991,647

-651,594

-4.78%

Other Income

-333,830

-222,444

-349,986

-127,542

57.34%

CONTROLLABLE INCOME

-333,830

-222,444

-349,986

-127,542

38.21%

NET CONTROLLABLE EXPENDITURE

24,320,930

13,420,797

12,641,661

-779,136

-5.81%

Pensions  - Lump Sums

0

0

20,684

20,684

0.00%

Transfer Values - In

0

0

-28,584

-28,584

0.00%

Operational Fire Budget

2,786,500

1,621,722

1,654,986

33,264

2.05%

SAFETY-NETTED EXPENDITURE

2,786,500

1,621,722

1,647,086

25,364

0.91%

NET EXPENDITURE

27,107,430

15,042,519

14,288,748

-753,771

-5.01%
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