Agenda Item 5

TO:
Policy and Finance Committee

FROM:
Treasurer to the Fire Authority 

DATE:
22 November 2007

FINANCIAL ESTIMATES 2008/09

1.
Purpose

1.1
To present the Authority’s draft 2008/09 revenue and capital estimates including precept and indicative Council Tax calculations for endorsement.


2.
Recommendations

2.1 The Policy and Finance Committee is asked to: 
a) Endorse the draft revenue budget for 2008/09 in Appendix 1;
b) Endorse the draft capital programme 2008/09 in Appendix 2; and
c) Agree to consult on Council Tax increases of 3.5%, 4% and 4.5% for 2008/09.
3.
Risk Assessment
3.1
Political – It is anticipated that there will be continued sensitivity around Council Tax moving forward.  The Council Tax increase must be set an appropriate level to protect the financial stability of the Authority without breaching any capping thresholds.

3.2
Financial – The Comprehensive Spending Review will determine whether these estimates are realistic moving forward.  The final settlement will be a key factor in determining the level of Council Tax increases.
4.
Background

4.1
The Authority set a band D Council Tax rate of £52.38 for 2007/08, a 4% increase over the rate set in 2006/07.  

4.2
The Government’s Comprehensive Spending Review 2007 (CSR07), will set grant levels for the next 3 financial years.  It is expected that grant settlement increases will be in line with inflation and assumed efficiency savings will be approximately 1.5% of budget on an annual basis.

4.3
The full grant settlement is expected late November or early December.  The estimates attached are based upon grant increase assumptions.  A full budget book will be presented to Fire Authority in December, including grant settlement figures.

4.4
It is anticipated that Council Tax levels will still be capped at 5% in future years.  This assumption is reflected when presenting a precept to consult upon.

4.5
The Integrated Risk Management Plan for 2008/09 is currently the subject of consultation.  The recommendations included within the Plan will be fully costed as required.  However, none of the proposals are expected to have a financial impact during 2008/09.

5.
Draft Budget 2008/09 to 2010/11

5.1
The draft medium term budget is attached at Appendix 1.  The budget has been prepared to incorporate the Authority’s Medium Term Financial Plan, as agreed in December 2006.

5.2
The draft budget takes account of the revised staffing structure agreed as part of the organisational review and the changes resulting from the rank to role process.  Debt charges continue to increase owing to the Authority’s increasing capital programme and resulting loan interest charges.

5.3
Inflation has been assumed at 2.5% across all budget headings, with the exception of staff pensions that continue to rise in line with actuarial valuations.

5.4
Known efficiency savings have been incorporated into the budget.  These represent £90k at present.  Further work is being undertaken to achieve the efficiency targets by way of collaboration with other services and contract reviews.

5.5
The draft capital programme, attached at Appendix 2, has been prepared after considering the Authority’s Asset Management Plan and draft Service Improvement Plan.

6.
Consultations

6.1
The Authority is required to consult on its budget proposals with stakeholders, business and citizens.  A press release will be issued before Christmas seeking feedback on the proposed increases.  Budget information will be posted on the Authority’s website and local businesses and town and parish councils will be invited to comment. Feedback will be presented to the Authority at the February meeting when the precept is finally set.
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Appendix 1
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Forecast 

2009/10

Forecast 

2010/11

Forecast 

2011/12

Forecast 

2012/13

£'000

Incr.%

£'000

£'000

£'000

£'000

Budget (previous year)

26,351

27,374

28,147

28,953

29,855

Wholetime Firefighters Pay

233

Retained Firefighters Pay

123

Fire Control Pay

31

Local Government Employees Pay (LGEs)

137

Insurance

1

Other Price inflation

134

Inflation

659

2.5%

684

704

724

746

LGE Staff

175

42

-57

42

42

Control Room Staff

67

10

10

10

10

Firefighters

-8

Operational Activity

44

Debt Charges

141

127

171

155

100

Other

35

Budget Variations

454

1.7%

179

124

207

152

Efficiency Savings

Insurance

-70

-70

-2

-9

-15

Fleet Vehicles

-20

-20

-20

-20

-30

Service Pressures/Efficiency Savings

-90

-0.3%

-90

-22

-29

-45

Budget Requirement

27,374

3.9%

28,147

28,953

29,855

30,708

2.8%

2.9%

3.1%

2.9%

Less:

Government Grant

-12,932

-13,191

-13,454

-13,724

-13,998

Contribution from General Reserve

-50

-75

-100

-125

0

Fire Authority Precept

14,392

14,956

15,499

16,131

16,710

Tax Base

263,693

265,011

266,337

267,668

269,007

Band D Tax

£54.58

£56.44

£58.19

£60.27

£62.12

Year on Year Increase

4.2%

3.4%

3.1%

3.6%

3.1%

Estimate       2008/09
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[image: image2.wmf]DRAFT MEDIUM TERM CAPITAL PROGRAMME 2008/09 TO 2011/12

2008/09

2009/10

2010/11

2011/12

£'000

£'000

£'000

£'000

CAPITAL EXPENDITURE

Vehicle Replacement Programme

1,720

1,626

1,700

1,097

Equipment

34

35

35

23

Property Maintenance & Land

1,280

700

800

600

IT & Communications

355

250

250

250

TOTAL EXPENDITURE

3,389

2,611

2,785

1,970

0

0

0

FINANCED BY:

Loan

2,350

2,161

2,133

1,443

Capital Receipts

43

220

205

79

Revenue Contribution to Capital Outlay (RCCO)

996

230

447

447

Capital Grant/IEF Grant

0

0

0

0

TOTAL RESOURCES

3,389

2,611

2,785

1,969
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