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together to

OBJECTIVE 1

Proactively working with
all sectors of the
community to reduce
fire related risks

OBJECTIVE 2

Providing the highest
standards of front line
delivery and support
services

OBJECTIVE 3

Managing our resources
and overall performance
to ensure Service
objectives are met




Environmental Strategy and Action Plan 2007 – 2010
Cambridgeshire and Peterborough Fire Authority’s Vision is:

For the Service to be a key contributor to Community Safety by proactively identifying risks and taking positive action to save lives, protect people and safeguard the environment
[image: image1.png]CAMBRIDGESHIRE
——> & PETERBOROUGH
FIRE AUTHORITY

Working together to improve community safety






Introduction
The Environmental Strategy details the environmental objectives of the Service and the role of the Authority in monitoring and supporting its delivery.

The Authority’s role is to ensure the service is efficient and effective and proposes and agrees the annual budget.  The Authority also approves the annual priorities and associated targets.

This is the first Environmental Strategy produced for Cambridgeshire Fire and Rescue Service and is focussed on demonstrating our commitment to minimising our impact on the environment over the next three years.  This Strategy will be reviewed on an annual basis.
The strategy has been developed after considering the international standard for environmental management – ISO14001.  This is a framework for developing and implementing an Environmental Management System.  The system promotes the following concepts:

· Ensuring compliance with environmental legislation and preventing pollution;

· Implementing operational control procedures to manage areas of high environmental risk;

· Developing and achieving objectives, targets and initiatives; and

· Auditing and review process.

Benefits of an Environmental Strategy

Initially, to produce and implement an environmental policy there will be financial implications that will impact on available resources.  However, there will be immediate and long term savings as a result of a structured approach to environmental issues due to more efficient and effective working practices.

In developing and implementing an environmental strategy it will enhance the public perception of the Service within the community and demonstrate its responsibilities and commitment towards improving and protecting the environment.

General

· improve overall performance and efficiency;

· better management of environmental risks, now and in the future;

· education and training of employees ensuring their commitment to sound environmental practice;

· improve internal communications and morale as employees can be involved and contribute towards solutions to environmental issues;

· demonstrate to stakeholders our commitment to the environment;

· improve public perception of the Service;

· demonstrate an innovative and forward thinking approach; and

· increased partnership arrangements.
Financial

· provides cost savings as a result of the reduction of waste and a more efficient use of natural resources – electricity, water, gas and fuels;

potential reduction in insurance costs through demonstrating better risk management and reducing the threat of fines and penalties as a result of contravening legislation.

· The objectives of the Strategy:
· Implement policies through a co-ordinated Environmental Management System (EMS);
· assess the environmental impact of all historic, current and likely future operations;
· set environmental targets and goals designed to improve our environmental performance;
· use environmentally safe, efficient and sustainable energy sources to meet our needs;
· minimise any environmental impact of our service delivery at operational incidents;
· minimise waste, especially hazardous waste, and whenever possible recycle materials and dispose of all waste through safe and responsible methods;
· continue to reduce energy consumption and incorporate long term strategies for energy efficiency into planning and development;
· through coordinating route planning and operational delivery seek to realise the dual benefits of reduced fuel consumption and lower exhaust emissions;
· seek to minimise the environmental impact of its purchases/procurement through the adherence to environmental and sustainability purchasing guidance;
· ensure that all suppliers and contractors have similar environmental standards; and,

· raise awareness within the organisation and encourage participation at all levels through training, communications and a constant reappraisal of working methods and techniques.

The Strategic Environmental Action Plan

Fleet/Workshops
	ACTION
	TIMESCALE

	Consider the use of air driven and battery operated tools to reduce workshop  electricity consumption
	31/03/2009

	Consider the use of synthetic oil in all vehicles reducing emissions and frequency of oil changes
	31/03/2009

	Review waste retrieval and disposal contracts for the collection, disposal and recycling of waste engine oil/filters and contaminated fuel. Are workshops registered as waste sites to ensure that the Service complies to regulations governing such sites?
	31/03/2009

	Implement a policy to purchase only genuine replacement vehicle batteries lasting up to 4 times longer that reduces   the disposal of waste batteries produced by the Service
	31/03/2009

	Investigate ‘cradle to grave’ environmental policy for tyre products which guarantees all returned tyres are recycled and not placed in landfill sites
	31/03/2009

	Consider re-grooving tyres wherever it is safe to do so to extend their life
	31/03/2009

	Waiting results from the Energy Savings Trust on the carbon footprint of the vehicle fleet.  
	Complete

	Implement findings, where appropriate, of the Energy Savings Trust review.
	30/09/2008


Procurement
	ACTION
	TIMESCALE

	Review the guidelines which have come out from the European Commission about Green Public Procurement
	Complete

	Ensure that when arranging a new cleaning contract, included within the contract requirements are that all cleaning products used are environmentally friendly
	31/03/2008

	Investigate private sector organisations who offer a full waste management service as it may offer Best Value as well as ensuring recycling opportunities
	31/03/2008

	Investigate a 3 year battery supply contract which includes a battery return recycling scheme as part of the contract 
	31/03/2009

	CFRS to continually compare cost of products from different suppliers as part of the procurement process and to obtain the most favourable prices always considering environmental considerations where possible.
	On-going


Premises – Energy and CO2 Emissions
	ACTION
	TIMESCALE

	A survey of all premises to be carried out by the Carbon Trust with a view to cutting carbon emissions
	Complete

	Review data collection processes and monitoring of water consumption
	30/09/2008

	Reduce cooling systems in Server rooms and examine the possibility of re-using the heat generated elsewhere in the premises
	31/03/2009

	Install low energy lighting and light saving blinds throughout the Service, to reduce heating costs as well as increased comfort of users through reduced glare
	31/03/2008 – Piloting alternatives at present

	Consider supplying plumbed-in water cooler systems to our premises which have numerous benefits over the stand-alone water coolers:-

· reduce transport emissions (road vehicles) by eliminating the need for re-supply of bottled water 

· reduce landfill waste) by eliminating the removal and disposal of plastic water containers/bottles
· reduce the cost of supplying drinking water 

· removes the onus on local managers to organise water deliveries; 

· saves storage space; and
· removes the need for manual handling of water containers hence reducing the risk of injury to staff.
	31/03/2009

	Implement processes to monitor and effectively manage CO2 emissions 
	31/03/2008

	Set improvement targets in greenhouse gas emissions, waste production and water use 
	31/03/2009

	Monitor energy usage in all stations with a view to reducing costs in the future.
	Completed usage statistics

	All future construction i.e. Parkside, Community Fire Station at Cambourne will be undertaken in accordance with the highest BREEAM ratings – consider cost/benefits and options like wind turbines, use of grey water geo-thermal pumps.
	On-going


 Service Support
	ACTION
	TIMESCALE

	Consider processes to enable effective data collection which will provide information relating to paper usage (see system used by Cheshire F&RS under ‘General’ heading)
	30/09/2008

	Review and reduce stationery list to ensure that waste is minimised 
	30/09/2008

	Order recycled products where possible
	31/03/2008

	Change over to using recycled paper for all standard printing and copying
	31/03/2008

	Ensure that energy efficient ICT products are used and sourced from suppliers adhering to government legislation relating to end of life and recyclability of their products 
	Complete – Incorporated into new contracts

	Investigate the possibility of using rechargeable batteries particularly in radios and other constant use operational equipment
	31/03/2009

	Adopt a recycling regime in all Service areas e.g. replace cooking oil on a regular basis with waste oil to be taken back by supplier;  old chip pans/electric blankets collected as part of community safety initiatives are recycled
	31/03/2008


Operational
	ACTION
	TIMESCALE

	Review policy/procedures relating to reducing pollution at operational incidents
	31/03/2010

	Investigate the use of environmentally friendly 1-7 Foam to reduce the use of water at operational incidents
	31/03/2009

	Ensure that similar environmental policies/procedures exist within other local fire services and emergency services to enable a co-ordinated environmental approach to operational incidents
	31/03/2009


Travel
	ACTION
	TIMESCALE

	Consider environmental iniatives to promote Green Travel including the introduction of bicycles, staff car sharing and partnership with the police
	30/09/2008

	Consider obtaining cycling equipment in partnership with local/national, bicycle/equipment suppliers on advantageous terms
	30/09/2008

	Review the efficient and economic use of petrol consumption for those involved in operational and community safety
	On-going

	Consider more use of flexi–time working around peak travel periods thus reducing time and energy consumption/emissions 
	31/03/2009

	Investigate the possibility of increasing the use of working from home
	Remote access currently being rolled out

	Contact Cambridgeshire Travel for Work Partnership and National Travel Wise Association (NTWA) members
	Complete

	Consider the use of online conferencing facilities to reduce the need to travel to meetings
	31/03/2008


Staff

	ACTION
	TIMESCALE

	Develop an awareness training programme to be ‘rolled’ out to all staff and Fire Authority Members
	30/09/2008

	Produce information leaflets/posters to staff on how to save energy 
	31/03/2008

	Promote environmental initiatives/issues internally through media publications/messages
	Complete

	Encourage all staff to become involved in environmental initiatives. Reward suggestions with prizes for good ideas linked to reductions in energy consumption at fire stations and SHQ.
	On-going


Other
	ACTION
	TIMESCALE

	Environmental Strategy to be reported at the RMB for consideration by the Local Authority Control Company for application to the Regional Control Centre 
	31/03/2008

	Explore opportunities in obtaining funds from a Good Housekeeping Fund of approximately £100,000 for environmental schemes
	31/03/2008
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