EAST OF ENGLAND REGIONAL MANAGEMENT BOARD

MINUTES

Date:

17 October 2007


Time:

15:00 – 16:45


Place:
Alconbury Training and Conference Centre, Alconbury Airfield, Alconbury
Present:
Councillors A Duggan, D Lloyd, J Goodwin, A Holland, G Murphy, 
R Rockcliffe, R Smith, J Spicer, S Timoney and S Walsh.  

Apologies:
Councillor R Pegram, S Dorrington. 

18.
MINUTES OF MEETING – 13 JUNE 2007.
The minutes of the meeting held 13 June 2007 were approved as the correct record and signed by the Chairman.
19.
CHAIRMAN’S ANNOUNCEMENTS 

The Chairman welcomed new member Councillor David Lloyd from Hertfordshire County Council to the Regional Management Board who replaced Councillor Keith Emsall.

20.
REGIONAL JOINT CONSULTATIVE COMMITTEE


The Board agreed to vary the order of items on the agenda to allow a report to be made on the outcome of the meeting of the Regional Joint Consultative Committee (RJCC) on Wednesday 10 November before discussion of the remaining items of business.

Councillors A Holland and J Spicer, the RMB’s representatives at the RJCC meeting, gave an oral report on the discussions and events at the meeting.  The RMB noted that union representation on the RJCC comprised 2 members from each of the Fire Brigades Union (FBU), Retained Firefighters Union (RFU), Fire Officers Association (FOA) and UNISON.  Members were advised that the FBU had withdrawn from the RJCC meeting and suspended its participation in the RJCC but had expressed a wish for continued engagement with RMB members.   They also wished to remain a consultee to RMB Papers.  UNISON was seeking advice on its participation because much of the business of the RMB did not impact on UNISON members, but no further information had been received on this since the RJCC meeting.  

Members noted that the RJCC meeting had been productive and that there were no particular issues to be drawn to the RMB’s attention.

The RMB agreed that information be obtained on:

· practice on joint consultative machinery in other regions, and

· the views of unions regarding participation in the RJCC

and that a briefing note be prepared prior to the next meeting of the RJCC.

21.
FIRECONTROL (REGIONAL CONTROL CENTRES)
(a) PROJECT UPDATE


Members received an update from Cambridgeshire Fire & Rescue Service on the progress with FiReControl. The RMB was advised in particular:

· The construction of the Regional Control Centre at Waterbeach was on schedule and the building was expected to be completed by mid 2008.

· The East of England Regional Control Centre Director recruitment process had now restarted with the advert placed on 3rd September 2007 with a closing date of 3rd October 2007.  From the 20 applications received 6 had been short listed and invited to the Assessment Centre on 18th and 19th October 2007. The members’ interview panel on 31st October would be shortlisting candidates for interview and carrying out interviews on 5th November.  The interview panel currently included Councillors Duggan, Spicer and Holland although other RMB members could be added.  Councillor Murphy advised that that Cambridgeshire and Peterborough Fire Authority would wish to be involved and that either he or Councillor Pegram would wish to attend.  The RCC Director would be employed by Cambridgeshire FRS pending the establishment of the Local Authority Controlled Company.

· The Articles of Association and Memorandum of Association for the Local Authority Controlled Company had been considered and approved by all six Fire Authorities.

Members discussed the possibility of introducing a revised format to future update reports which would concentrate on highlighted risks and key issues and decisions which may arise.

Members agreed to note the report.

(b).
LOCAL AUTHORITY CONTROLLED COMPLANY (LACC) - MEMBERS’ INFORMATION SHARING EVENT 

Members received a report from the RMB Chairman of the main strategic issues discussed at the Members’ information sharing event held in the East Midlands 
on 6 September 2007. 

The East Midlands region nationally was the most advanced with regard to the formation of its Local Authority Controlled Company, which had been constituted to govern its Regional Control Centre.  The Information sharing event provided the opportunity to brief members from other regions about key obstacles encountered and subsequent lessons learned during the formation of the company.

The RMB noted the issues highlighted by East Midlands at the seminar.  The Chairman also agreed to circulate to RMB members copies of the slides used during the presentation.

Members agreed that whilst they would not necessarily wish to adopt the same practices as East Midlands, their experiences and lessons learnt were very useful and should be drawn upon when the RMB was developing its own proposals.  It was suggested that the new RCC Director could report on this once he/she was in post in January/February 2008.

Members agreed to note the report.
22.
CORPORATE PLAN 2007 – 2010

Members received a report from Norfolk Fire & Rescue Service on the final draft of the RMB Corporate Plan 2007-2010.  The Corporate Plan contained general introductions to the role of the RMB, its structure, membership and budget. It then set out the workstreams’ context, objectives, priorities, achievements and future projects.  The Plan had been developed after informal meetings of RMB members in December and January and at RMB meetings in March and June.

The RMB agreed that the Corporate Plan and Action Plan 2007 – 2010 be approved subject to:

· The logos of the constituent fire and rescue services and authorities being deleted from the title page and being replacing by the name of each authority. 

· The membership and officer representation on page 5 being updated.

23.
REGIONAL RESILIENCE

The RMB received a report from Hertfordshire FRS on the status of the Resilience (New Dimension) project and on the outcome of Exercise Halogen, a regional exercise held in Cambridgeshire on 30th September, and Exercise Triple Chaos, an exercise held at Bassingbourn barracks on 29th April 2007.

Members noted that UNISON would be added to the list of organisations notified of such events at their request.  It was noted that support staff would also be affected by the response to emergencies in the region.

The RMB noted the report.

24.
EASTERN REGION PROCUREMENT UPDATE

The RMB received a report from Suffolk FRS on progress with the regional procurement workstream.

The RMB was advised that the Regional Centre for Excellence in Procurement had withdrawn its grant funding for the annual salary and related project costs for the Regional Procurement Coordinator post.  The grant had been withdrawn as a consequence of budget pressures faced by the Centre of Excellence and in the light of the Region’s failure to achieve the estimated £1m savings in procurement over a 3 year period.

RMG members discussed:

· The basis of the original business case which had identified £1m savings over 3 years and that just under half this amount had been achieved.

· The difficulty in identifying responsibility for the achievement of savings as a consequence of national (FireBuy), regional and local initiatives.

· The collaborative approach to procurement in the region led to a more protracted process in securing agreement and consequent delays in the achievement of savings.  The South West region, which adopted a more directive approach, had been identified as a beacon organisation for procurement.

· The options open to the RMB in funding the £35k cost of the Regional Procurement Coordinator post for the remainder of their contract.

· The opportunity presented by the withdrawal of funding for the RMB to review progress with regional procurement to date and the development of recommendations for future procurement structures, processes and policies.

· The difficulties in implementing a common system for coding expenditure within the Region to assist in identification of procurement opportunities.  This issue could be considered as a part of the review.


The RMB agreed:

(i) That progress with the procurement workstream be noted.


(ii) That the RMB provides funding to support procurement coordination costs for the duration of the current postholder’s contract.


(iii) That a member working party, comprising one member from each fire authority, be established to review and make recommendations to the next meeting of the RMB on the Region’s approach to procurement.


(iv) That each fire authority notify Councillor Goodwin as lead member of their representative on the working party.


(v) That the Chairman of the RMB raise with the Local Government Association the concerns of RMB members of the decision of the Centre for Excellence to withdraw funding at short notice part way through the financial year.

25. COMMON SERVICES WORK PROGRAMME: MEETING EXPECTATIONS SET OUT IN THE FIRE AND RESCUE SERVICE FRAMEWORK 2006 -2008


The RMB received a report from Bedfordshire and Luton FRS on the means by which the Common and Specialist work programme (as set out in the Corporate Plan 2007-2010) met the expectations set out in the Fire and Rescue Service Framework 2006 -2008.

Members commented:

· There was a need to link up local responses to incidents, particularly following the opening of regional control centres.  However, the development of the annual Integrated Risk Management Planning (IRMP) harmonisation project would need to be handled carefully in view of the sensitivities over the establishment of regional bodies.  The Department for Communities and Local Government (DCLG) was expected to revise the guidance on IRMPs to reflect the need for greater coordination.

· Training and development activities on a regional basis were under development and regional collaboration on training was already taking place. 


The RMB noted the report and acknowledged the means by which the Common and Specialist work programme (as set out in the Corporate Plan 2007-2010) met the expectations set out in the Fire and Rescue Service Framework 2006 -2008.


26. EASTERN REGION COMMUNITY SAFETY EVALUATION TOOL


The RMB received a report from Suffolk FRS on progress with the development of a computer based tool to support the planning and evaluation of community safety activity.


The specification for the tool had been agreed and its development and evaluation would involve fire stations and practitioners.  The tool would cover both road safety and fire safety activity.


The RMB noted the report.


27. APPOINTMENT OF FINANCIAL OFFICER TO THE BOARD

The RMB considered the appointment of a new Financial Officer to replace Paul Brittain who wished to stand down following a restructuring of the finance function at Norfolk County Council which would reduce his capacity to undertake the role.

The RMB thanked Paul Brittan for his work in support of the RMB since its establishment in 2004 and for his clear presentation of information and advice.

Members noted that all regional fire authorities had been canvassed and one expression of interest had been received from Mike Clayton, Finance Director and Treasurer of Essex Fire Authority.  It was anticipated that the charge relating to the function would be approximately £11,000 per annum. 


The RMB agreed that Mike Clayton, Finance Director and Treasurer of Essex Fire Authority, be appointed as the RMB’s Financial Officer with effect from 1st November 2007. 

28.
FINANCIAL UPDATE 2007/08

The RMB received a report from the Financial Officer to the Board which provided budget monitoring information for 2007/08 for both the Board’s budget and for the element of the Department for Communities and Local Government New Burden’s funding which was managed regionally.   

Members agreed that a decision on the use of the RMB’s balances would best take place in the context of the discussion on the RMB’s budget for 2008/09 at the next meeting.

The RMB noted the report.

29.
CORPORATE PLANS 2006 – 09 AND 2007-10 – PROGRESS REPORT

Members received a report from Norfolk 
FRS providing a summary progress report on the actions contained in the RMB Corporate Plans 2006 – 09 and
2007-10.

The RMB emphasised the need for attendance by Fire Authorities at workstream project meetings and the importance of responding to requests for information about progress.

Members noted that as part of the development of project planning arrangements, project stages, milestones and target dates would be set for the activities in the action plan supporting the new Corporate Plan 2007-10.

The RMB noted the report.

30.
PROGRAMME MANAGEMENT SUPPORT ACTION PLAN



Members received a report from Norfolk FRS on progress made against the Programme Management Action Plan for 2007/08. 

Members noted the revised arrangements for the delivery of training and guidance in support of the Virtual Office.

The RMB noted the report.

31.
REGIONAL JOINT CONSULTATIVE COMMITTEE

Members noted that this item had been considered earlier in the meeting (see Minute 20 above.)

32. 
NEXT RMB MEETING 

The RMB agreed that the next meeting of the RMB be held at 15.00 on 16th January 2008 at Cambridgeshire FRS, Huntingdon.

CHAIRMAN
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