CAMBRIDGESHIRE AND PETERBOROUGH FIRE AUTHORITY

COMMUNITY SAFETY COMMITTEE - MINUTES

Date:

31 October 2007

Time:

14.30 – 16:20. 

Place:
Cambridgeshire Fire & Rescue Service HQ.

Present:
Councillors: R Butcher, S Giles, D Harty, L Oliver, R Pegram (Substitute member), M Smith (Substitute member), H Williams.

12.
Apologies

Apologies were received from Councillors L W McGuire, G Murphy.

13.
MINUTES

It was resolved that the minutes of the meeting held on 5 September 2007 be approved as a correct record and signed by the Chairman. 

14.
DECLARATIONS OF INTEREST

No declarations of interest were made under the Code of Conduct.
15.
SERVICE IMPROVEMENT PLAN 2008/09


The Committee received a report on the Draft Service Improvement Plan 2008/09 which was to be issued for consultation. 

The Fire and Rescue National Framework 2006/2008 reiterated the legal requirement on all Fire Authorities to produce a local Integrated Risk Management Plan (IRMP) that set out the Authority’s strategy for:

· Reducing the number and severity of fires road traffic accidents and other emergency incidents occurring in the area for which it is responsible; 

· reducing the severity of injuries in fires, road traffic accidents and other emergency incidents; 

· reducing the commercial, economic and social impact of fires and other emergency incidents; 

· safeguarding the environment and heritage (both built and natural); and 

· providing value for money. 

The Service Improvement Plan (SIP) was intended to be the principal management tool to steer future modernisation of the Fire Service to better meet the needs of local communities and would clearly establish how the Fire Authority would seek to achieve its goals. 

Cambridgeshire Fire and Rescue Service had focused the Service Improvement Plan around the statutory duties of protection and response.  The SIP for 2008/09 included the following proposals:

1.  To explore, in conjunction with whole time personnel and representative bodies, the feasibility of the introduction of a new Heavy Rescue Vehicles and the future use of the Rescue Vehicles at Cambridge and Peterborough.

Currently CFRS had ordered 2 Combined Aerial Rescue Pumps (CARPs) to be deployed at Cambridge and Peterborough. The introduction of heavy duty hydraulic rescue equipment on front line fire engines was now complete and they now had a similar capability to the Heavy Rescue Vehicles located at Cambridge and Peterborough and were able to deal with many incidents previously requiring the HRVs.  CFRS were to review the use of the vehicles in more detail, with a view to improving the heavy rescue capability and were considering the introduction of a Heavy Rescue Vehicle at Huntingdon together with revised crewing arrangements. 

2. To enhance and expand the current training regime for incident Commanders and Incident Support Staff to improve the management of emergencies and satisfy the needs of national response frameworks.

Effective command of emergency incidents meant the capability to manage and co ordinate people, policies and procedures were required. The expertise was especially important while considering a national response to a major emergency.  The SIP proposed that this capacity be reviewed and enhanced.

3. The introduction of a ‘mobile team’ of three qualified Fire Safety Officers for a period of three years to undertake a proportion of the ‘non-localised’ fire safety workload (complaints, investigations, prosecutions, etc) in order to allow district – based fire safety teams deal with specific local issues.

New fire safety regulations, which came into force on 1st October 2006, required that a responsible person needed to carry out an assessment of the risk of fire in all non –domestic and business premises.. The onus of ensuring the premises were legally complainant was placed on the owner, with the FRS to undertaking more of a ‘policing’ role than under the previous legislation. The FRS would still offer advice but would not carry out risk assessments.  The appointment of a mobile team of 3 Fire Safety Officers would enhance the Fire Service’s capability in this area.

4 To explore, in conjunction with retained personnel and representative bodies, the feasibility of improved usage of retained personnel employed at Strategic Response Stations and the provision of alternative support engines where appropriate.

The review of the possibility of closing Swaffham Bulbeck and Burwell Fire Stations and providing a new station in Swaffham Prior had identified few positive benefits.  The move could affect the levels of resilience within the County so it was recommended not proceed with the proposal, and instead to review the use made of both stations to increase their utility.  Gamlingay Fire Station would also be reviewed to determine how to increase its utility.  It was proposed to review the use of quieter stations (termed strategic support stations) for standby, national response outside the County, cover moves, and operational and relief moves.  Members welcomed the need to avoid closure by making better use of these stations.
In order to improve the response from the Peterborough Volunteer Fire Brigade (PVFB) site there was a need for CFRS to negotiate a new agreement with PVFB.  One of the options was to provide for a whole time appliance from one of the bays at the Station which would improve response times by 20%.

The development of modern fire engines allowed the option of smaller, yet capable fire appliances to be provided which would be used for smaller incidents, or to back up the first fire engine. CFRS intended to investigate their use initially as support appliances at the multi-engined RDS stations.

5. To work with our operational fire fighters and their representative bodies to examine work routines, shift systems and deployment options in order to resource as many of the other proposals in the plan from within the existing workforce and budget.

Analysis had shown there was little in the way of positive benefits to be received by altering the sequence of drill nights throughout the country to improve Retained Duty response times and it was therefore proposed not to proceed with this change.

Where stations were crewed on a wholetime basis (24/7), the rest period was designated from Midnight to 0700 hours where only essential work or operational response was carried out. Research confirmed that average response times from wholetime stations between the hours of midnight and 07:00 could be as much as 35% higher than during the working hours. CFRS intended to explore how to make the best use of the time available at work and improve attendance times, with a view to increase overall productivity.

CFRS intended to take a broad view of reviewing the 24 hour work pattern of Day Crewed Stations to increase work output and improve attendance times.

Reviews would also be undertaken of the CFRS existing work routines, shift systems and deployment options to make sure that the Service was making the most efficient and effective use of personnel.

Members also noted

· The Strategic Forum would discuss the Authority’s aspirations relating to Comprehensive Performance Assessment rating.

· CFRS were in the process of being compensated for the support they provided to South Yorkshire and Gloucestershire FRSs in June and July 2007.

· CFRS were looking into specialist input regarding Fire Safety in buildings. One option to be considered would be possible partnerships with consultants to contract their service in areas in need of specialist skills.

· A team was to be assembled to negotiate a contract with Peterborough Volunteer Fire Brigade. CFRS’s aim was to improve the current service of the Station, not to enforce the closure of it.

· There may be some resistance from staff to alternative options to improve wholetime turnout times and the use made of rest periods, 

· The implications from the change from retained duty system to a part time system could not yet be defined. However a significant change in the resources required was not expected.  The change which allowed part time staff to request an increase in hours could impact adversely on the achievement of diversity targets.

The Committee also discussed the consultation arrangements for the SIP.   Last year, CFRS only received 50 responses from the 14,000 consultation leaflets distributed for public comment.  Therefore it was proposed to concentrate this year’s consultation on the audience the SIP would most likely affect - the internal staff of CFRS although consultation would take place with other stakeholders.   Members suggested it would be worthwhile to ask the Cambridgeshire Association of Local Councils (CALC) to inform parish councils of the link to the SIP on the Fire Authority’s website.  It was also suggested that CFRS could invite any interested parties to district based events on the SIP. 

The Committee unanimously agreed to 

(i) The commencement of a 12 week consultation period on the content of the draft Service Improvement Plan.


(ii) The Director of Operational Support to report the results of the consultation process to the Policy and Finance Committee for consideration at its meeting on 24 January 2008.

16.
ENVIRONMENTAL STRATEGY AND ACTION PLAN

The Committee was asked to consider the Environmental Strategy and associated action plan.  The Strategy had been developed after considering the international standard for environmental management (ISO 14001) and had drawn on best practice at the County Council and elsewhere.

The objectives of the Strategy were:

· Implement policies through a co-ordinated Environmental Management System (EMS);
· assess the environmental impact of all historic, current and likely future operations;
· set environmental targets and goals designed to improve our environmental performance;
· use environmentally safe, efficient and sustainable energy sources to meet our needs;
· minimise any environmental impact of our service delivery at operational incidents;
· minimise waste, especially hazardous waste, and whenever possible recycle materials and dispose of all waste through safe and responsible methods;
· continue to reduce energy consumption and incorporate long term strategies for energy efficiency into planning and development;
· through coordinating route planning and operational delivery seek to realise the dual benefits of reduced fuel consumption and lower exhaust emissions;
· seek to minimise the environmental impact of its purchases/procurement through the adherence to environmental and sustainability purchasing guidance;
· ensure that all suppliers and contractors have similar environmental standards; and,

· raise awareness within the organisation and encourage participation at all levels through training, communications and a constant reappraisal of working methods and techniques.

Members commented on the Strategy and made a number of suggestions for its development, including 

· There was provision in a Good Housekeeping Fund of approximately  £100,000 which could be drawn on to fund Environmental schemes.

· CFRS were updating its vehicle fleet, and were awaiting the results of a carbon audit carried out by Energy Savings Trust.
· Environmentally considerate foam was being installed on new vehicles, which reduced water consumption and was more effective in fighting fires.
· The Environmental strategy would be reviewed annually.
· The Environmental Strategy would be reported at the RMB and so that it could be considered by the Local Authority Control Company for application to the Regional Control Centre.
· All new designs would try and incorporate the highest BREEAM rating having regard to the cost/benefits of doing so.  Options like wind turbines, geo-thermal heat pumps, low energy lighting and use of grey water would be considered.


· Alternative estimates were being obtained for the new Community Fire Station at Cambourne to be built to high environmental standards to enable the additional costs to be assessed against the benefits.

· Incentives for officers and personnel working at Fire Stations could be offered, linked to reductions in energy consumption. 

· Suggestions could be invited from staff for environmental initiatives with prizes for good ideas.

· The use of tap water could replace water from water coolers in CFRS premises.

· CFRS would continue to compare the cost of products from different suppliers to ensure cheapest prices.

· CFRS would investigate a car sharing partnership with the police.

· The provision of webcams to allow video conferencing was suggested.

· The designation of a project manager to lead the implementation of the Strategy was suggested in view of the workload involved.

The Committee agreed to endorse the draft Environment strategy and recommended that the Policy & Finance Committee approve the Strategy and action plan.
11.
DATE OF NEXT MEETING 

09 January 2008 at 14:30

CHAIRMAN
PAGE  
1

