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CAMBRIDGE AND PETERBOROUGH FIRE AUTHORITY

FOLLOW UP REVIEW

	Report issued:
	August 2007


	The matters raised in this report are only those, which came to the attention of the auditor during the course of the internal audit review and are not necessarily a comprehensive statement of all the weaknesses that exist or all the improvements that might be made. This report has been prepared solely for management’s use and must not be recited or referred to in whole or in part to third parties without our prior written consent.  No responsibility to any third party is accepted as the report has not been prepared, and is not intended, for any other purpose. Tribal Business Assurance neither owes nor accepts any duty of care to any other party who may receive this report and specifically disclaims any liability for any loss, damage or expense of whatsoever nature, which is caused by their reliance on our report. 


Follow Up Review 
- EXECUTIVE SUMMARY -

INTRODUCTION

1.
Tribal Business Assurance has carried out a Follow Up Review at Cambridge and Peterborough Fire Authority. The review was carried out in August 2007 as part of the planned internal audit work for 2007/08. This follow up review considered the management actions taken to address the recommendations made in the following internal audit reviews. 

	Review
	Financial Year

	Corporate Governance and Risk Management
	2006/07

	Fixed Assets
	2006/07

	Insurance
	2006/07

	Key Financial Systems
	2006/07

	Payroll
	2006/07

	Procurement
	2006/07

	Property Repairs and Maintenance
	2006/07


KEY FINDINGS

2.
The follow up review considered whether the management action taken addresses the control issues that gave rise to the recommendations. The implementation of these recommendations can only provide reasonable and not absolute assurance against misstatement or loss. From the work carried out the following evaluations of the progress of the management actions (figure 1 below) taken to date have been identified.


Figure 1 - Summary of the action taken on Recommendations made

	Evaluation
	Number of Recommendations

	Implemented
	48

	In process of being implemented
	11

	Not applicable
	 -

	Not implemented
	  9


3.
Management assurances have been received that action is being taken where recommendations have not yet been fully implemented. 

SCOPE AND LIMITATIONS OF THE REVIEW

4.
To establish the extent to which management has taken the necessary actions to address the control issues that gave rise to the internal audit recommendations.

5.
The review considered the progress made in implementing the recommendations made in the previous internal auditor’s reports for 2006/07.

6.
The responsibility for a sound system of internal controls rests with management and work performed by internal audit should not be relied upon to identify all strengths and weaknesses that may exist. Neither should internal audit work be relied upon to identify all circumstances of fraud or irregularity, should there be any, although the audit procedures have been designed so that any material irregularity has a reasonable probability of discovery. Even sound systems of internal control may not be proof against collusive fraud. 

RELEASE OF REPORT 

7.
The table below sets out the history of this report. 

	Date draft report issued:
	17th August 2007

	Date management responses recd:
	23rd August 2007

	Date final report issued:
	23rd August 200


- DETAILED REPORT -

	8. Corporate Governance and Risk management
	From the review of the documentation and checks carried out the assessments are:

Number of

recommendations

	· implemented
	9

	· in process of being implemented 
	3

	· no longer applicable
	-

	· not implemented
	-


9.
The following matters were identified in considering the recommendations that are still in the process of being implemented:
	9.1
	Recommendation

	The Fire Authority should consider whether there should be skills criteria set for members.

	Action taken 

	Action relating to this recommendation is continuing. 

	Management response:

	A new target date has been agreed with the Head of Finance as the 31st May 2008.


	9.2
	Recommendation

	The Fire Authority will need to consider how the development needs of members to meet the skills criteria will be identified and met.

	Action taken 

	Action relating to this recommendation is continuing.

	Management response:

	A new target date has been agreed with the Head of Finance as the 31st May 2008.


	9.3
	Recommendation

	A set of values should be developed for Cambridgeshire Fire and Rescue Service. These should be developed with the Fire Authority to ensure they run throughout the organisation.

	Action taken 

	The recommendation is progressing.

	Management response:

	A new target date has been agreed with the Head of Finance as the 31st December 2007.


	10.
Fixed Assets
	From the review of the documentation and checks carried out the assessments are:

Number of

recommendations

	· implemented
	4

	· in process of being implemented 
	

	· no longer applicable
	-

	· not implemented
	-


	11.
Insurance 
	From the review of the documentation and checks carried out the assessments are:

Number of

recommendations

	· implemented
	5

	· in process of being implemented 
	1

	· no longer applicable
	-

	· not implemented
	3


12.
The following matters were identified in considering the recommendations that have not been implemented, or are still in the process of being implemented:


Recommendations not implemented

	12.1
	Recommendation

	We recommend that the Authority review their current levels of Property insurance to ensure that these are consistent with actual re-instatement costs.

	Action taken 

	From April 2008 the Fire Authority is moving the Fire Service Mutual Insurance and as part of the change this recommendation will be implemented.

	Management response:

	A new target date has been agreed with the Head of Finance as the 31st March 2008.


	12.2
	Recommendation

	We recommend that the Authority’s insurers for Crime are contacted and informed of the limitations of the current Internal Audit coverage and potential impacts on premiums.

	Action taken 

	From April 2008 the Fire Authority is moving the Fire Service Mutual Insurance and as part of the change this recommendation will be implemented.

	Management response:

	A new target date has been agreed with the Head of Finance as the 31st March 2008.


	12.3
	Recommendation

	Dependent upon the response from the Authority’s insurers, it may be considered appropriate to increase Internal Audit coverage to reduce any premium increase that the insurers may levy.

	Action taken 

	From April 2008 the Fire Authority is moving the Fire Service Mutual Insurance and as part of the change this recommendation will be considered.

	Management response:

	A new target date has been agreed with the Head of Finance as the 31st March 2008.



Recommendation in the process of being implemented

	12.4
	Recommendation

	We recommend that consideration is given to periodic reporting of claims activity to the Heads of Group so that any training needs, that may reduce the level of accidental damage to vehicle, can be identified and addressed. 

	Action taken 

	This recommendation has been partially implemented with the annual report by incident type for SMT due to be produced at the year-end.

	Management response:

	A new target date has been agreed with the Head of Finance as the 30th April 2008.


	13.
Key Financial Systems 
	From the review of the documentation and checks carried out the assessments are:

Number of

recommendations

	· implemented
	15

	· in process of being implemented 
	  3

	· no longer applicable
	-

	· not implemented
	  1


14.
The following matters were identified in considering the recommendations that have not been implemented, or are still in the process of being implemented:

Recommendations not implemented

	14.1
	Recommendation

	Consideration is given to reviewing the system functionality held by Finance Staff to ensure that an adequate separation of duties is maintained. In particular, the ability to cancel income accounts should not be held by a member of staff that also has responsibility for receiving/lodging income and the profiles of the Senior Finance Officers and Head of Finance and Contract Management should be more closely linked to the functions required for their specific roles.

	Action taken 

	Action not yet taken due to the impending upgrade of Dream.

	Management response:

	A new target date has been agreed with the Head of Finance as the 31st December 2007.


Recommendation in the process of being implemented

	14.2
	Recommendation

	It is recommended that the Finance and Contracts Section (on at least an annual basis) review the Supplier Turnover report from Dream to identify areas where corporate contracts are not used or do not exist. 

	Action taken 

	A review of the Preferred Suppliers list has been started.

	Management response:

	A new target date has been agreed with the Head of Finance as the 30th June 2008.


	14.3
	Recommendation

	It is recommended that the Senior Finance Officer continues to investigate the use of the background audit trail facility. Further discussions should be held with Internal Audit if this facility is found to reduce the stability of the DREAM system.

	Action taken 

	This recommendation will further considered during the implementation of the next version (3.3) of DREAM.

	Management response:

	A new target date has been agreed with the Head of Finance as the 31st December 2007.


	14.4
	Recommendation

	It is recommended that Management note the comments detailed and ensure that the effects of any future upgrades are fully evaluated on “test” systems prior to “going live”.

	Action taken 

	This will start with the imminent implementation of version 3.3 of DREAM and will continue with each new upgrade.

	Management response:

	A new target date has been agreed with the Head of Finance as the 31st December 2007.


	15.
Payroll 
	From the review of the documentation and checks carried out the assessments are:

Number of

recommendations

	· implemented
	4

	· in process of being implemented 
	-

	· no longer applicable
	-

	· not implemented
	-


	16.
Procurement 
	From the review of the documentation and checks carried out the assessments are:

Number of

recommendations

	· implemented
	4

	· in process of being implemented 
	1

	· no longer applicable
	-

	· not implemented
	1


17.
The following matters were identified in considering the recommendations that have not been implemented, or are still in the process of being implemented:

Recommendations not implemented

	17.1
	Recommendation

	Following a discussion with the Authority, we recommend that an Action Plan is set up to assess all current contracts in place and the suppliers being used to ensure best value is still being received. In particular where suppliers are used for high value procurement, such as consultancy, a periodic review is undertaken.

	Action taken 

	No work has been possible due to absence within the Contracts and Procurement team.

	Management response:

	A new target date could not be agreed due to the long term absence of the Contracts and Procurement Manager. 


Recommendation in the process of being implemented

	17.2
	Recommendation

	We recommend that an appraisal of need / priority / cost effectiveness be carried out for all new / one-off contracts over £15,000 to ensure that the expenditure is necessary, valid and best value for the Authority.

	Action taken 

	The new SAMO has been published, however, the training has not yet carried out due long-term absence within the Contracts and Procurement team.

	Management response:

	A new target date could not be agreed due to the long term absence of the Contracts and Procurement Manager.


	18.
Property Repairs and Maintenance 
	From the review of the documentation and checks carried out the assessments are:

Number of

recommendations

	· implemented
	-

	· in process of being implemented 
	3

	· no longer applicable
	-

	· not implemented
	4


19.
The following matters were identified in considering the recommendations that have not been implemented, or are still in the process of being implemented:


Recommendations not implemented

	19.1
	Recommendation

	We recommend that the Defects spreadsheet is amended to include a priority column. A priority rating should then be given to each call received and the order of undertaking works should be tailored accordingly.

	Action taken 

	No work has been possible due to long term absence within the Property team.

	Management response:

	A new target date has been agreed with the Estates and Property Manager as the 31st October 2007.


	19.2
	Recommendation

	On a periodic basis the Estates and Property Manager should Review the defects spreadsheet for outstanding high priority works and ensure that these are being progressed and Identify outstanding defect requests that are over 12 months old and determine whether the reported problem still requires action. The defects spreadsheet should then be updated accordingly.

	Action taken 

	No work has been possible due to long term absence within the Property team.

	Management response:

	A new target date has been agreed with the Estates and Property Manager as the 31st October 2007.


	19.3
	Recommendation

	We recommend that Inspection reports are held in the front of the contract file, annotated with the action taken to resolve the fault identified, reviewed periodically by Management to ensure that all reported issues have been satisfactorily resolved and consideration could be given to transferring such issues to the defects spreadsheets to aid monitoring of their progress.

	Action taken 

	No work has been possible due to long term absence within the Property team.

	Management response:

	A new target date has been agreed with the Estates and Property Manager as the 30th September 2007.


	19.4
	Recommendation

	We recommend that the Authority consider whether greater value for money and scope for continuous improvement could be achieved through the use of longer-term contracts, more detailed provisions for contract monitoring and management information should be included within formal contracts. This will be of particular importance for contracts of a significant duration. A specific section could be written into the contract to detail how performance related issues would be progressed, processes for formal warnings in respect of poor performance (and any limits on the number of such warnings before consideration is given to termination) and how any deductions policy may operate.

	Action taken 

	No work has been possible due to long term absence within the Property team.

	Management response:

	A new target date has been agreed with the Estates and Property Manager as the 30th September 2007.


Recommendation in the process of being implemented

	19.5
	Recommendation

	We recommend that management consider whether investment in a computerised property management system would assist Estates in managing the property portfolio.

	Action taken 

	This is ongoing with a series of presentation being undertaken to evaluate current available systems.  It is understood that there will be a joint procurement process with Essex and Bedford Fire Authorities.

	Management response:

	This is an ongoing process and no specific target date has yet been set until agreement has been reached regarding the joint procurement process.


	19.6
	Recommendation

	We recommend that if management adopt recommendation 19.5 the following additional bar charts should be produced for the purposes of trend analysis. A chart to indicate the number of defects reported to Estates, the number of defects that present a health and safety risk to the Authority the number of material faults reported per property, the average time taken to resolve significant property defects and the above information should be appropriately circulated and if relevant included within the Asset Management Plan.

	Action taken 

	This is ongoing with a series of presentation being undertaken to evaluate current available systems.  It is understood that there will be a joint procurement process with Essex and Bedford Fire Authorities.

	Management response:

	This is an ongoing process and no specific target date has yet been set until agreement has been reached regarding the joint procurement process.


	19.7
	Recommendation

	We recommend that a central monitoring record is created to provide a more streamlined system for ascertaining whether all required inspections have been completed. This record should detail All properties held within the Authority’s portfolio, Checks required at the property and, where relevant, the required date for the inspection, The date the check has been completed and any issues for further action and management should review the above record on a periodic basis to obtain assurance that all inspections and maintenance works have been completed.

	Action taken 

	This recommendation is progressing.

	Management response:

	A new target date has been agreed with the Estates and Property Manager as the 30th September 2007.


---------------
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