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IMPLEMENTATION OF 2006/07 INTERNAL AUDIT FINDINGS – UPDATE REPORT

1.
Purpose
1.1
To update the Scrutiny and Performance Committee on the implementation of the 2006/07 internal audit recommendations, as set out in Appendix 1.

2.
Recommendations

2.1
The Scrutiny and Performance Committee is asked to note the report. 
 
3.
Risk Assessment
3.1
Economic and Technological – Recommendations raised within the reports highlight specific action required to counter any potential financial loss of the current financial systems of internal control.  

4.
Background
4.1
Tribal Business Assurance were appointed Internal Audit Services provider with effect from 1st April 2007.  The contract was awarded in collaboration with Essex and Bedfordshire and Luton Fire Authorities.  An intention of letting the contact on a collaborative basis was that all Authorities will share best practice through the internal audit programme.

4.2
The previous Internal Auditor, Cambridgeshire County Council, highlighted an overall opinion of; “A sound environment of internal financial control is evident at the Fire Authority, and during 2006/07 the Fire Authority’s financial controls in the systems examined were on the whole operating satisfactorily”.
4.3
The May 2007 Scrutiny and Performance Committee requested updates, by exception, detailing the progress being made on implementing the recommendations highlighted by the Internal Auditor.  To August 2007, 48 of the 68 recommendations had been fully implemented with progress being made against a further 11.  Planned implementation dates had been stated for those recommendations where no action had yet been taken.

4.4
To the end of December 2007, of the 9 recommendations where no progress had been made, all have now been implemented with the exception of the recommendations relating to insurance.  These will be actioned throughout February 2008 as part of the insurance renewals process.  Of the 11 recommendations in the process of being implemented at the end of August 2007, only recommendation 9.3 will be delayed to a later implementation date of end of March 2008.
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