CAMBRIDGESHIRE AND PETERBOROUGH FIRE AUTHORITY

POLICY AND FINANCE COMMITTEE - MINUTES

Date:

Thursday 22 November 2007

Time:

14.30 – 15.35

Place:

Fire & Rescue Service Headquarters, Hinchingbrooke Cottage,



Brampton Road, Huntingdon

Present:
Councillors R Butcher, S Giles, J Goodwin, G Harper, G Murphy, 
R Pegram (Chairman) and D Raines

Apologies:
Councillors C Carter 

28.
MINUTES OF THE MEETING HELD ON 27 SEPTEMBER 2007
The minutes of the Policy and Finance Committee held on 27 September 2007 were approved as a correct record and signed by the Chairman.

29.
DECLARATIONS OF INTEREST

No declarations of interest were made by members under the Code of Conduct.


30. MEDIUM TERM FIRE AUTHORITY PLAN

The Committee received a report on suggested priorities for inclusion in the Fire Authority’s Medium Term Fire Authority Plan for 2008/09. 

Members noted:

· The early adoption of the priorities and objectives would assist the Service in setting corporate targets which would then be cascaded through the organisation into group and district plans and the performance appraisal system for 2008/09.

· The Authority’s Vision had been reviewed and it was proposed that it remain unchanged.

· The proposed objectives for inclusion in the Plan were: 
- Enhancing Community safety - Proactively working with all sectors of the community to reduce fire related risks.
- Operational Excellence – Providing the highest standards of front line delivery and support services.
- Effective Use of Resources – Managing our resources and overall performance to ensure Service objectives are met.

· The proposed inclusion of the following 11 medium term priorities for 2008/09:


· Statutory Fire Safety : review of strategy and priorities
The targeting of inspections and enforcement activity arising from the Regulatory Reform Order 2006 relating to fire safety in commercial premises
· Health and Safety: review of function
A Health and Safety manager had recently been appointed who would be tasked with a review of the Health and Safety function across the Service.
· Operational Training: review strategy
New competences and the need to provide local access by retained duty staff indicated that a single training facility for the County was no longer appropriate and that local facilities which could be used for training during the quieter night time periods were likely to be required
· FireLink/FireControl: ongoing project
Work on the Fire Link/FireControl project in preparation for the crossover in 2011.

· Incident Recording System: embedding and implementation
The development and implementation of the Incident Recording System for implementation in April 2008, one year in advance of the national roll-out.
· Performance Appraisal: embedding skills set
The need to cascade and embed the performance appraisal system across the service
· Performance Management: further development and implementation
The introduction of further control systems for performance management
· Equality: further development
The development of new terms of reference for the Equality Officer group and to respond to Communities and Local Government (CLG) consultation document on Equality and Diversity which would be brought to a future meeting of the Committee.  
Members noted that whilst there could be positive action in encouraging applicants from particular sections of the community, all appointments were made on merit.  The entitlement to work and Criminal Records Bureau checks were undertaken on all appointments.

· Skills Gap Analysis: management development
A contract had been awarded over 3 years to undertake training and development for managers at Crew manager level and above.
· Parkside: development and implementation
The implementation of the Parkside development which would take place from August 2008.
· Service Improvement Plan: implementation of proposals
The implementation of proposals in the Service Improvement Plan 2008/09.  These were service related and included the review of the provision made from the Peterborough Volunteer Fire Brigade station.

The Committee noted that appropriate provision had been made within the Authority’s draft Budget for 2008/09 and that the only significant costs in 2008/09 were the contract costs for the Skills Gap Analysis.

The Committee agreed the inclusion of the priorities set out in the Appendix to the report in the draft Medium Term Fire Authority Plan for 2008/09.

31. FINANCIAL ESTIMATES 2008/09

The Committee received a report on the Authority’s draft 2008/09 revenue and capital estimates, including precept and indicative Council Tax calculations.

Members noted:

· The estimates had been prepared using the assumptions set out ion the report, including an estimate of Government grant; the grant announcement was expected in late November, early December.  A full Budget booklet would be prepared for the Fire Authority after the grant settlement was received.

· An overall provision of 2.5% had been made for inflation, including pay.

· It was assumed that the overall capping limit of 5% would continue.

· Efficiency savings of 0.5% had been assumed – £70K from the new insurance contract and £20k from the new vehicle fleet arrangements although further savings were expected from the latter.

· A contribution from the Authority’s General Reserves was proposed in line with the Authority’s Medium Term Financial Strategy.

· The Capital programme assumed the purchase of 3 new appliances, the replacement of the Yaxley Fire Station on its existing site, and a contribution to the cost of the new fire station at Cambourn.

The Committee discussed whether to consult on a single proposed Council Tax increase or on a range of options.  It was noted that the 3 year settlement would enable to Authority to consult with greater certainty on the budget for 2009/10.  However, members agreed that because of the uncertainty on grant levels this year it would be prudent to consult on a range of options for the 2008/09 Budget..

The Committee also discussed the proposed consultation arrangements, noting that previous consultations had only received a limited response.

The Committee agreed to recommend to the Fire Authority: 

(i)
the draft revenue budget for 2008/09 as set out in Appendix 1


(ii) the draft capital programme for 2008/09 as set out in Appendix 2.


(iii) that the Authority should consult on Council Tax increases of 3.5%, 4% and 4.5% for 2008/09.

32. ENVIRONMENTAL STRATEGY AND ACTION PLAN

The Committee considered a report on a proposed Environmental Strategy and associated action plan.  At the earlier request of the Committee, the Community Safety Committee had considered the draft Strategy.  The Strategy had since been amended to reflect the comments and suggestions of that Committee.

The objectives of the Strategy were:

· Implement policies through a co-ordinated Environmental Management System (EMS);

· assess the environmental impact of all historic, current and likely future operations;

· set environmental targets and goals designed to improve our environmental performance;

· use environmentally safe, efficient and sustainable energy sources to meet our needs;

· minimise any environmental impact of our service delivery at operational incidents;

· minimise waste, especially hazardous waste, and whenever possible recycle materials and dispose of all waste through safe and responsible methods;

· continue to reduce energy consumption and incorporate long term strategies for energy efficiency into planning and development;

· through coordinating route planning and operational delivery seek to realise the dual benefits of reduced fuel consumption and lower exhaust emissions;

· seek to minimise the environmental impact of its purchases/procurement through the adherence to environmental and sustainability purchasing guidance;

· ensure that all suppliers and contractors have similar environmental standards; and,

· raise awareness within the organisation and encourage participation at all levels through training, communications and a constant reappraisal of working methods and techniques.

Members:

· Noted the Strategy had been developed after considering the international standard for environmental management (ISO 14001) and had drawn on best practice at the County Council and elsewhere.

· Suggested the inclusion of more challenging and aspirational targets. Members noted that this was the first such Strategy introduced and that future Strategies would evolve and develop.  The audit by the Energy Savings Trust would help in developing knowledge and awareness of possible improvements.  Alternative quotes were being sought for the Cambourn Fire Station based on construction to different BREEAM standards.
· Suggested that investigations should be undertaken into the relative cost and benefits in the use of Bio-fuels in the vehicle fleet.
· Noted that the Environmental Strategy would be reported at the RMB.
The Committee agreed to recommend to the Fire Authority that the Environmental Strategy and Action Plan be approved , subject to the deletion of the words “where possible” in the final action under procurement on Page 6 of the Action Plan.
33.
REVENUE AND CAPITAL BUDGET MONITORING 2007/08

Members received an update on revenue and capital spending as at 31 October 2007. 

The budget for 2007/08 was approved at the Fire Authority meeting on 15 February 2007.  The total budget was set at £26.256m with a total precept of £13.862m.  The Policy and Finance Committee on 21 June 2007 had approved the revenue carry forward of £909,000 from 2006/07.  To date, £754k of this had been applied to the budget to fund schemes that had been or were due to be completed.  New Burdens funding relating to the Fire Control project had been allocated to the Authority in the form of an earmarked grant.  The additional £98,000 meant that including carry forwards, the net budget for 2007/08 was £27.107m. 

Members discussed and noted:

· Overall, the budget was 5.01% underspent to the end of October 2007. Net controllable expenditure was 5.81% underspent.

· There was underspending on Local Government employees due to vacancies because of difficulties in recruiting to some posts.

· Energy costs were expected to increase as the winter approached.

· Fire-fighters salaries were overspending due to the rank to role process and operational fire-fighters employed being greater than the budgeted establishment. 

· Transport costs had been underspending primarily as a result of the Service’s move to provided vehicles, following the fleet review.

· Lower borrowing meant that debt charges were lower than estimated and this allowed additional investment income to be obtained.

· The upgrade of Breathing Apparatus (BA) had been delayed due to technical difficulties in the equipment relating to the digital display.  The Service had now agreed that there be no further technical development in the equipment to allow the equipment to be delivered.  G Stagg agreed to review whether further information needed to be sent to staff explaining the reasons for the delay. It was noted that when received the Service would have one of the most up to date BA sets in the country. 

· The Authority would purchase 3 new fire appliances this financial year and they would be located at the busiest stations allowing older equipment to be cascaded so as to maximise the benefit of vehicle warranties.  The possible purchase of smaller vehicles for use in rural areas would be reviewed.

· The DCLG grant for home fire alarms ended in 2007/08 and future funding would need to be made through the Community Safety budget.

The Committee agreed to note the position on revenue and capital spending.

34.
EAST OF ENGLAND REGIONAL MANAGEMENT BOARD

The Committee received the minutes of the East of England Regional Management Board meeting held on 17th October 2007.

Members noted Cambridgeshire FRS would be the employing authority for the new Regional Control Centre(RCC) Director but that no appointment had been made to the Director post following the recent recruitment exercise.  The position would be reviewed by the RMB at its next meeting in January.

It was also noted that Councillor Murphy would be the Authority’s representative on a member working group set up to make recommendations to the RMB on regional procurement policy.
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