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15 January 2008

Dear Mr Betts

FiReControl Project – Transition Governance, Roles and Responsibilities
Firstly, may I apologise for the delay in our response but you will appreciate that given the critical nature of this project it was essential to consider all the potential ramifications of agreeing to the principles set out on pages 12 and 13 of the above document.

It is clear that CLG expects fire authorities to work in partnership with it to deliver this project and in setting out the principles to be supported, effectively details the contribution it expects fire authorities to make.  Whilst we recognise that all the principles outlined represent best and indeed sensible practice in an undertaking of this size, it is not our usual custom to sign documents of a contractual nature where the expectations of only one partner to the agreement are detailed.

As the project gathers pace it is essential that sufficient resource is available to allow it to run effectively alongside the many other duties and calls upon fire service time and money; the recent grant settlement consultation will have done little nationally to increase confidence in the adequacy of future funding.  

Cambridgeshire and Peterborough Fire Authority recognise the fundamental importance of ensuring a smooth transition from the current position to the new regional control infrastructure.  The Authority has effectively complied with the principles outlined and will continue to do so for as long as practicable.  However, if CLG expects this Authority to sign up to a set of principles to ensure success of the project, then we reasonably expect CLG to do likewise, with particular regard to funding and programmed management of the growing list of initiatives and projects that the fire and rescue service are being expected to cope with. 

The Chief Fire Officer of this Authority is the SRO for the FiReControl Project within the Eastern Region, is supportive of the project’s goals and keen to ensure the transition is undertaken professionally and I am assured that the necessary structures are in place at this time to allow this to happen.  
Our main concern is that our officers can continue to perform their professional role throughout the entire duration of the project and this requires CLG to declare its operating principles with regard to this project and sign up to a joint declaration of intent alongside its partner Fire and Rescue Services.

Yours sincerely

DR PEGRAM

CHAIRMAN 
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