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DATE:
24th January 2008

FIRECONTROL PROJECT – TRANSITION GOVERNANCE, ROLES AND RESPONSIBILITIES

1.
Purpose

1.1
To inform Members of the draft proposals from CLG for the governance of the transition phase of the FireControl project and the proposed response. 
2.
Recommendation
2.1
To approve the draft response (Appendix 1 refers).
3.
Background

3.1
Following the announcement of the letting of the IT part of the contract to EADS, CLG determined it was timely for Fire and Rescue Authorities to review their existing project structures for managing the implementation of FireControl.  The intention was to ensure that effective assurance and decision making structures were in place.  To this end CLG issued document RPT0697 (Appendix 2 refers).
3.2 The document sets out the guiding principles and ways of working to enable this, seeks confirmation from the FRAs that the necessary steps will be taken, and confirms that the national team will continue to work closely with and support FRAs to successfully deliver the project.

3.3 The document concludes by asking the Chairs of fire authorities to sign up to support of the principles outlined by CLG.

4.
Risk Assessment

4.1. The risks associated with the FireControl project are well documented within the existing project structures and it not intended to revisit these risks for the purpose of this report.  However, Members should be aware that all the English FRAs, with the sole exception of Cambridgeshire and Peterborough Fire Authority, have signed up to the principles outlined within document RPT0697. 

5. Discussion
5.1. Whilst Officers are supportive of the principles outlined by the CLG and recognise they clearly represent best practice for the effective management of a project of this size and criticality, there remains one significant area of concern.   The CLG has clearly outlined its expectations of the FRS, and expects authorities to commit to them, but has singularly failed to commit to any reciprocity with regard to the principles it should follow itself.  This is particularly important given the ongoing concerns about the sufficiency of resources and funding for this project.  Officers are of the opinion that as the project gathers pace it may be difficult to sustain the necessary level of support without jeopardising other organisational objectives.  Committing to the support of the principles without some commitment from CLG on funding and programme management of other projects may well fetter internal decision making in the future.

5.2. Officers are concerned to reassure Members that the principles detailed by CLG have been put in place by this Authority and will remain in place as long as reasonably practicable.  As the Senior Responsible Officer for the project in the Eastern region the Chief Fire Officer remains committed to a professionally run project that provides a smooth transition from the current arrangements to the new regional control infrastructure.  However, Officers also believe that this project will only succeed if all parties to it work in partnership; in which all parties sign up to agreed principles and roles.

6. Summary
6.1. Whilst Officers understand and support the need for effective management of the FireControl project, and have implemented a structure satisfying all the CLG principles, there remain concerns with regard to the one dimensional aspect of the agreement.  Without CLG giving some meaningful indication of how it intends to commit to the effective implementation of the project, through its own set of operating principles, it would be unwise to sign the agreement if the Authority is not to be potentially constrained in its future decision making.
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