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UPDATE ON THE NEW PERFORMANCE FRAMEWORK 

1.
Purpose

1.1
To provide an update on the new performance framework and its impact on the Fire Authority.

2.
Recommendations

2.1 The Committee is asked to note the report.
3.
Risk Assessment

3.1
Political/Legislative – The new performance assessment framework is a legislative requirement for all local authorities to participate in.  The Authority needs to be fully aware of developments within the framework and the potential implications to ensure it is able to best respond.

4.
What is the new Framework

4.1
The aim of the new framework is for local authorities and their partners to work more closely with the local communities to establish how local communities want there areas to change over a period of time.  The result of consultation and the use of other local data will inform what is included within the Sustainable Community Strategy.

4.2
A national indicator set has been established, comprising 198 national indicators, to underpin the national priorities.  The Sustainable Community Strategy will also include local priorities or policies which in order to be sustainable should respect the following five principles:
· living within environmental limits;

· a strong, healthy and just society;

· achieving a sustainable economy;

· promoting good governance; and

· using sound science responsibly.


The indicators will be used to measure performance in all areas over the next three years and implemented from April 2008.

4.3
New Local Area Agreements (LAA) will be at the heart of the new framework.  The LAA is the agreement between central government, local authorities and their partners to improve services and quality of life in a particular area, as detailed in the local Sustainable Community Strategy.

4.4
Each LAA will have up to 35 national priority targets.  Local partners can agree additional local targets in their LAA, although these will not be monitored by government.  Public bodies on the LAA will have a duty to work together in setting targets and have regard for other bodies in the course of their business.  In addition to the 35 priority targets set by the LAA, there will be 16 statutory targets included on educational attainment and early years selected from the 198 indicators.

4.5
The Audit Commission and six other inspectorates are developing jointly an outcome focussed, proportionate and risk based Comprehensive Area Assessment (CAA) to be introduced from April 2009.  Each year’s CAA will have four elements:

· an area risk assessment identifying risks to outcomes and the effectiveness of their management;

· a scored use of resources judgement for each public body including fire and rescue authorities in the area;

· a scored direction of travel judgement for each local authority and fire and rescue authority in the area; and

· publication of performance data for each area against the set of national indicators.

4.6
The new framework is designed to respond quickly and effectively to under-performance in local authorities and partners: initiating action to drive rapid and sustainable improvement, focussing on key problems (including isolated areas in generally high performing authorities), ensuring action is as effective as possible by co-ordinating activity and growing the role of the sector in supporting improvement and tackling performance issues. This will require changes to the way central, regional and sectoral partners work together to support improvement and manage intervention. Wherever possible, action will focus on sector-owned and driven activity. Where this is not effective, Government Offices (GOs) will play a key role in working with bodies that have a role in challenging and supporting improvement to ensure appropriate action is taken. Government retains its powers to formally intervene where problems are severe.
5.
What does it mean for us?

5.1
The work of fire and rescue authorities already tells us that in many cases those most at risk from fire are those who are the most vulnerable in society, those less able to make themselves safe from or respond to a fire when it does occur. Many other partners may be working with the same client group, targeting different issues. The new performance framework encourages the authority and all partners to build on what they have already been doing by coming together to consider how best to tackle issues in a joined up way that delivers value for money. 
5.2
The new indicator set includes two indicators directly relevant to fire and rescue:
· number of primary fires and related fatalities and non-fatal casualties, excluding precautionary checks; and
· arson incidents
5.3
While many LAAs may not include a target against one or both of these indicators, the work the Authority does in these areas and other programmes, taken forward with partners, will contribute directly to achievement against a range of other indicators. This is likely to include indicators such as improving the safety of children and young people, reducing crime and anti social behaviour, fatalities in road traffic accidents and reducing harm from use of alcohol and drugs.  Through the CAA process, the new performance framework will recognise and take account of the contribution the Authority makes towards delivering against specific targets the Authority has consented to, included in LAAs in the area.

5.4
The Authority will also want to consider the appropriate balance of time and resource it wishes to devote to working and delivering progress through LAAs and maintaining a focus on other core functions each service delivers independently. This is a matter for the Authority to determine by considering the key outcomes the Authority wants to help deliver and how these fit with those of partners and those of the community.

BIBLIOGRAPHY

	Source Documents
	Location
	Contact



	Communities and Local Government

Fire and Rescue Authorities:

The crucial role of the new local performance framework


	Hinchingbrooke Cottage

Brampton Road

Huntingdon


	Matthew Warren

01480 444619

matthew.warren@cambsfire.gov.uk 

	Communities and Local Government

Creating Strong, Safe and Prosperous Communities


	Hinchingbrooke Cottage

Brampton Road

Huntingdon


	Matthew Warren

01480 444619

matthew.warren@cambsfire.gov.uk 


PAGE  
2

