Agenda Item 10
TO:

Policy and Finance Committee

FROM:
Head of Organisational Management
DATE:
24 April 2008

SICKNESS UPDATE

1.
Purpose

1.1
To inform and update the Policy and Finance Committee of the relevant Human Resource (HR) statistics concerning sickness absence.

2.
Risk Assessment

2.1
There are no risks associated with this report.

3.
Background

3.1
At the last Policy and Finance Committee meeting officers and members expressed concern regarding the high levels of sickness in the third quarter of 2007/08.

3.1 At the Cambridgeshire Fire & Rescue Service (CFRS) Quarterly Performance Review meeting the Head of Organisational Management Group (OMG) was tasked to create an Action Plan to deal with the issue (see Appendix 1).  This included highlighting the strategy and detail to members of the Policy and Finance Committee in January 2008.

3.3
Further direction was given by the Committee Chairman to the Head of OMG to report on the progress at the next meeting and to refer HR Statistical Data and Sickness information to the Scrutiny and Performance Committee from April 2008.

4.
Sickness Statistics

4.1
We are required to provide statistics in two main areas which include Wholetime (WT) and ALL (Service Total) for the BVPIs.  The Committee should initially note three areas included which relate to the Wholetime (WT), Non Wholetime employees (REST) and All Staff (SERVICE).

4.2
The National Framework 2006/08 established a target of 7.00 working shifts lost per person for employees as a threshold for sickness absence and although accepted as challenging, it is this figure that is used nationally when comparing Fire and Rescue Services.  

4.3
As at 31 March 2008, sickness absence has been recorded as follows and is compared against the same period in 2007/08.

	Category
	Days Lost Per Person
	Days Increase
	Shifts lost Total
	% Increase

	WT
	11.49
	0.74
	3186
	11

	REST
	7.72
	1.44
	3533
	21

	SERVICE TOTAL
	9.15
	1.25
	6719
	16


Fig1

· The Committee is asked to note although there is an increase the Service are able to pinpoint the individuals to which this genuine increase is attributable as a number of support staff have been dealing with serious illness.


· The Committee is also asked to note historically the Retained Duty System (RDS) have been poor at reporting sickness absence.  As the Service has been challenging availability more and more, RDS personnel are declaring that they are absent from work due to sickness.


· These two issues combined explain the high levels recorded against the REST category.

4.4
Actual Wholetime (WT) working shifts lost fluctuated with a marked increase from September 2007 to December 2007.

4.5
WT sickness continued to be over our target.  Musculoskeletal injuries remain the highest cause of absence, although mental health issues are beginning to impact.

4.6
It was reported at the last meeting that if the trend was not dealt with by the end of March 2008 the figures would be:

· WT would have been at 12.11 days per person

· REST would have been at 8.22 days per person

· SERVICE would have been 9.70 days per person.

4.7
As seen from Fig 2 the trend has indeed stopped but the excessive sickness recorded in the 3rd Quarter 2007/08 has meant that the end of year figures has reduced but still remains unacceptably high.

	Category
	December
	January
	February
	March
	% Reduction 

	WT
	354
	299
	165
	205
	57%

	REST
	254
	276
	273
	163
	64%

	SERVICE
	608
	575
	438
	368
	61%


Fig2

4.8
As previously highlighted, the Committee is asked to note the forecast for REST did reduce as expected and impacted upon our total performance by the end of the financial year.

4.9
Members requested to be updated and advised on the progress made re the Action Plan in Appendix 1.  The table in Fig 2 illustrates the impact these actions made within the Service on the actual working shifts lost.

4.10
The Action Plan has had a profound impact across the Service and stronger management has ensured that working shifts lost have reduced.

4.11
The Service remains intent on reducing sickness during 2008/09 and this will feature as a strong performance indicator at the Quarterly Performance meetings.

5.
Benchmark Data

5.1
The following data has been released by DLA Paper (HR Legal and Benchmarking Service) for the reporting year 2007/08 and this is provided as a comparison for the Committee against other organisations outside of the Fire & Rescue Service(s).

5.2
When comparing Service to Service, concern still exists; the following table places CFRS performance of the number of working days lost into context:

	CFRS SERVICE Total
	9.15

	National Framework Target
	7.00

	
	

	All Sector Organisations
	8.20

	
	

	Private – Small
	5.30

	Private – Large
	7.40

	Public – Small
	8.20

	Public – Large
	8.60


6.
Attendance Management

6.1
The Service has established new attendance management procedures and is currently in the process of finalising both the policy and the implementation schedule so this can be completed during 2008.  This is being done in consultation with the Fire Brigades Union, Retained Firefighters Union and UNISON.

6.2
The Service has invested heavily in management development to provide managers with the soft skills for them to be able to tackle difficult issues.  This should impact on the statistics as junior managers gain more confidence when faced with managerial issues.

6.3
Middle managers are also held to account over their own management of sickness abstractions within their areas of responsibility.  This is being championed by the Director of Community Safety and his Area Manager.

6.4
Sickness absence is also highlighted with the 2008 Continuous Professional Development scheme (CPD) and staff are challenged regarding their commitment to attend.
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Appendix 1

Sickness Action Plan - Qtr3 Performance Review

	Month
	Action
	Progress
	Responsible
	Data per person at end of month

(Actual in Brackets)

	Dec 07
	
	
	
	

	
	Trend increased in 3rd Quarter


	
	
	

	
	CPD Payment Application Amended to reflect commitment to attendance
	Complete 
	SM
	

	
	FBU notified this will be the a focus in 2008
	Complete 
	SM in meeting
	WT - 12.11 (354)

Rest – 8.12 (254)

Service – 9.70 (608)

	Jan 08
	
	
	
	

	
	District Managers Advised to control
	Complete 
	NN in DMs meeting.  Ongoing Monitoring to be done

	

	
	Every member of district staff to be on review
	Complete 
	NN – Instruction given to DM
	

	
	Existing Review forms amended to simplify pending new policy
	Complete
	HR
	

	
	Management Information improved and distributed
	Complete 
	HR
	

	
	Performance Review notified – with actions to address
	Complete
	HR
	

	
	TUs advised that this is not acceptable and will generate reaction unless it reduces
	Complete
	SM
	

	
	Policy and Finance advised
	Complete 


	SM – ACFO states his accountability for reducing figures
	WT - 12.19 (299)

Rest – 8.22 (256)

Service – 9.70 (555)

	Feb 08
	
	
	
	

	
	Further trend analysis given to accountable managers
	Complete 
	SM
	

	
	Crewing and Leave Order to be revised
	Ongoing
	
	

	
	SEN article on the affects of non attendance
	Complete 
	SM
	

	
	Early indication of sickness performance to ACFO & AMs
	Complete
	process now in place
	

	
	CPD Forms to be signed by individuals, declaring attendance commitment
	Ongoing
	
	WT – 11.73 (165)

Rest – 8.03 (273)

Service – 9.44 (438)

	March 08
	
	
	
	

	
	District MI to be displayed
	Complete 
	district and dept - NN to liaise wit CPD form submission h DMs
	

	
	Managers sign off CPD forms acknowledging commitment to attend
	Ongoing 
	
	

	
	Representative Bodies Agenda item in consultation meetings
	Complete 
	SM /NN
	

	
	Final stage of policy consultation
	Ongoing
	
	WT – 11.49 (205)

Rest – 7.72 (163)

Service – 9.15 (368)

	April 08
	
	
	
	

	
	Policy and Finance to be updated on progress
	
	SM
	

	
	Briefing packages created re new policy
	
	HR
	

	
	Cascade to all watch and departments 
	
	Relevant Managers
	

	
	Managers Conference to direct expectations of all WMs, SMs, Support Staff managers
	Ongoing 
	ACFO
	

	
	SFL sessions to highlight capability concerns
	
	SM / SFL
	

	
	RDS Availability system to capture RDS Sickness
	
	AMs, RMU
	

	
	Duty management to provide daily reporting functionality
	
	AMs / RMU
	


Key – HR (Human Resources); DM (District Managers); NN (Neil Newberry); SM (Steve Mason); ACFO (Chris Strickland); AMs (Area Managers); RMU (Resource Management Unit); SFL (Company outsourced to carry out Management Development Training).
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