
EAST OF ENGLAND REGIONAL MANAGEMENT BOARD

MINUTES

Date:

26 March 2008


Time:

14:00 – 17:00


Place:
Cambridgeshire Fire and Rescue Service HQ, Hinchingbrooke Cottage, Huntingdon
Present:
Councillors A Duggan (Chairman), D Lloyd, J Goodwin, A Holland, R Pegram, R Rockcliffe, R Smith, J Spicer, S Timoney and S Walsh.  

Apologies:
Councillor G Murphy. 

48.
DECLARATIONS OF PERSONAL AND PREJUDICIAL INTERESTS

No Member declared a personal or prejudicial interest in any matters on the Agenda.  

49.
MINUTES OF MEETING – 16 JANUARY 2008

The minutes of the meeting held on 16 January 2008 were approved as a correct record and signed by the Chairman.

50.
IMPLEMENTATION OF RMB DECISIONS

The RMB received a schedule setting out progress with the implementation of decisions taken by the RMB at previous meetings.  The Chairman reminded member authorities to notify Corporate Services at Bedfordshire and Luton FRS of progress with the implementation of decisions so that the schedule could be kept up to date.

51.
CHAIRMAN’S ANNOUNCEMENTS 

Following the transfer of democratic support to Bedfordshire and Luton FRS, the Chairman introduced Mr Roger Wansbrough, who was to take over the position of Clerk to the RMB from Mr Geoff Taylor.

Members noted that all future RMB meetings would commence at 1400 hours.

52.      REGIONAL JOINT CONSULTATIVE COMMITTEE



The Chairman gave an update provided to him by Stewart Thompson.

The last meeting of the RJCC had been cancelled due to the unavailability of the vast majority of the Representative Bodies.  The FBU had recently debated the issue at their Regional Meeting and a meeting was being planned to take place shortly between the Joint Employers Secretary and the FBU. It is also envisaged that Unison would attend.
 

The purpose of the meeting was to jointly agree a working methodology to progress the consultation process within each of the RMB workstreams. 
 

The outcomes of the meeting would be reported back to the RMB Chairman and Vice Chair for ratification and presentation to the RMB.  It was anticipated that this would enable the RJCC to move forward in a much more positive and constructive manner. 

53.
FIRECONTROL (REGIONAL CONTROL CENTRES)
(A)
PROJECT UPDATE

The Chairman welcomed Mr Peter Betts, Director of Fire and Resilience, and Mr. Richard Howe, Project Manager, from Communities and Local Government (CLG) who had accepted the Members’ invitation to attend the meeting to discuss the FiReControl project.

As agreed at the meeting on 16 January 2008, the Chairman had provided Mr Betts with a list of 9 questions distilled from questions provided by Members.

Mr Betts stressed the need for the fire authorities and CLG to work in partnership to progress the FiReControl, Firelink and New Dimension projects.

The following main points were discussed:

Out of Scope Work

CLG were looking at out of scope work to assess any effect on new burden funding.  It was essential for fire authorities to confer and agree out of scope tasks and CFO Stagg agreed to liaise with Stewart Thompson to clarify the current position.

Roll Out

CLG were confident that the roll out date of 2011 would be achieved.

Resilience

The main reason for the FiReControl project was resilience rather than financial savings.  

Costs

Better information was required on future funding as fire authorities worked to a three year financial plan.

2012 Olympics

CLG agreed to review programming to avoid conflict with any Olympic events (e.g. Broxbourne).

Further Amalgamation

There were no plans to merge Police, Fire and Ambulance Control Rooms.

Redistribution of Costs

Concern was expressed about the possible redistribution of any savings out of the Region.  CFO Johnson of Essex FRS agreed to draft a letter in the Chairman’s name to CLG expanding this issue.

(B)

MEMBERS’ WORKSHOP

Members had previously noted an offer from CLG to participate in a workshop with the RMB on the FiReControl project.  The Chairman sought Members’ views on holding a workshop before the next meeting, if possible.

Resolved:

That the Chairman arrange a workshop.

(C)

REGIONAL CONTROL CENTRE DIRECTOR


The Chairman reported that the post of Regional Control Centre Director had been offered to a candidate who had passed the assessment centre relating to the RCC Director post in another Region but the person had declined the post.

Resolved:

That the Chairman liaise with Stewart Thompson and write to Members with suggestions for progressing this matter.

54.
FINANCIAL UPDATE
The Treasurer reported budget monitoring information for the first ten months of 2007/08 for both the Board’s budget and that element of the DCLG New Burden’s funding which was managed regionally.  The estimated position of the Board’s balances at 31 March 2008 was also reported.


A projection for 2007/08 was reported.  In summary, the current projection was for an excess of expenditure over income for the year of £31,000 compared with the revised budget position of £109,000.  The principal reasons for this improved position (by £78,000) were:

1. The delayed appointment of the RCC Director (saving £65,000);

2. Lower programme management costs (saving £17,000); offset by

3. Higher regional procurement costs (£19,000).
The government funding for 2007/08 towards the regional cost of the Fire Control Project was £147,051 to meet the cost of the Regional Project Team and for the coordination of change management activity.  There was also £43,123 of funding carried over from 2006/07.  Available regional funding for 2007/08 was, therefore, £190,174.  

Additional funding for Services in the region had been announced on 17 January 2008.  The additional funding of £26,666 for Norfolk included an unspecified amount for the region.  

Projected regional spending at the year end to be funded from New Burdens was £174,000, an underspending of £16,000.  Because of the build up of expenditure in 2008/09 the forecast assumed this balance remained within the Fire Control Project.  

In addition, a sum of £50,000 had been made available to the Region on the set up of the RCC Company to meet the cost of ‘professional advice’ (£40,000) and ‘other administration (£10,000).  
For 2008/09 to 2010/11 there was the potential for a significant funding shortfall from government.  

The current announcements of funding for the Region could be regarded as interim.  The main impact on the overall RMB budget was the clarity that funding for the RCC Director would be provided by government funding freeing up this element of the RMB’s budget in 2008/09.  Further clarity on the build up of the funding was being sought from government.  
Members noted that the projected position on the Board’s balances at 31 March 2008 was £294,000 compared to the amended budget of £216,000.  
55.
REGIONAL RESILIENCE

The RMB received a verbal report from Hertfordshire FRS.  The project was continuing and the Enhanced Command support vehicle was to be delivered to Suffolk in May.  The LTCM hand over was now due to take place in October although it was considered that local political processes may delay this.  
Members were advised that, under the New Dimension team approach, the Eastern Region would have a co-ordinator and a deputy.  They also received an update on Exercise Orpheus.

It was re-iterated that there was still no funding for DIM equipment in the Region although officers had completed their risk assessment.
56.
EASTERN REGION PROCUREMENT UPDATE


The RMB received a report from Suffolk FRS on progress within the regional procurement workstream. The report specifically focused on the future arrangements for the delivery of procurement within the Region, provided an update on the progress made on procurement objectives outlined within the RMB Business Plan, and provided a summary of procurement developments.

The Strategic Regional Procurement Board had developed a proposed model for the future delivery of regional procurement, based on the principles agreed by the RMB at their last meeting, whereby one Fire and Rescue Service would act as the lead co-ordinator for tactical regional procurement with effect from the 1 April 2008 (subject to final negotiations during March 2008 and Authority level agreement). 

Overall direction would remain the responsibility of the Strategic Regional Procurement Board, working to the RMB Business Plan.  The £25K funding provided by the RMB in 2008/09 would be used by the Authority identified to support agreed regional procurement activities. The funding provided could be used to help backfill for time spent by staff supporting regional procurement co-ordination activities and/or to carry out associated regional procurement work as required, and at the discretion of, the co-ordinating Authority.


The procurement co-ordination activity required would be clearly identified by the Strategic Regional Procurement Board and agreed with the lead Authority prior to the 1 April 2008. It was recognised that the RMB funding would not support the employment of a full time post. As a result, regional procurement coordination activities would be limited by the extent of funding available. However, the opportunities presented through regional procurement would be maximised by way of a greater focus on coordination and cooperation by constituent Fire and Rescue Services.

As a result, changes needed to be made to current regional procurement structures and general arrangements in order to secure continued development and improvements.  Appendices A and B to the report detailed the recommended infrastructure.


The Regional Procurement Strategy would need to be reviewed and a proposed work plan for 2008/09 was to be presented at the next RMB meeting.


Clear commissioning arrangements for regional procurement work would need to be established and robust links made with other regional working groups to maximise procurement opportunities and minimise the potential and scope for overlap and the duplication of effort.


Regional procurement activities would not focus on areas within Firebuy or other national procurement contracts/frameworks. Efforts would be prioritised to focus on areas of greatest value and hence where there was the greatest potential for savings and/or improvements, and where the effort required in achieving the agreed objectives did not outweigh the likely rewards and investment made.

Work was in hand to finalise the future regional procurement structure. The following principles would be established within this infrastructure:
· The Strategic Regional Procurement Board and Procurement Practitioners Group would be combined to create the ‘Regional Procurement Board’. This initiative would improve communications where regional procurement was concerned and act to reduce the number of regional meetings required. 
· The Authority undertaking procurement co-ordination would undertake an agreed range of key procurement activities. However, for success to be achieved, increased reliance would be placed on services providing robust and accurate supplier, contract and financial information in a timely manner and in a form which was specified by the co-ordinating Authority. In the unlikely event that this was not forthcoming from constituent Fire and Rescue Services, elected Members would be updated at subsequent RMB meetings and the RMB performance management reporting framework will be annotated accordingly.
Resolved:
That the proposed future delivery arrangements for procurement coordination contained in the report be agreed and progress on regional procurement activity and other procurements developments nationally be noted.
57.
COMMON AND SPECIALIST SERVICES WORKSTREAM UPDATE


The RMB received a report from Bedfordshire and Luton FRS on an update of the Common and Specialist work programme.


Resolved:


That the RMB formally acknowledged closure of the Fire Investigation Project.

58.
HUMAN RESOURCES AND TRAINING UPDATE

Members received a report on progress on regional Human Resources projects within the last reporting period.

Subject to existing consultations regarding the National Framework Document and National Equality and Diversity Strategy all senior HR representatives within the Region had been contacted in order to arrange the next project board meeting so that agreement on the most effective way forward with regional HR collaboration could be established.

A number of new draft policies had been circulated across the Region covering areas where there was potential to harmonise policy approach, including: 
HR Bulletin

Re-employment of Grey Book staff

Drug and alcohol procedures

Employee Code of Conduct
The RMB noted the report.

59. 
CORPORATE PLAN 2006/09 AND 2007/10


A quarterly report was submitted by Norfolk FRS

The RMB noted the report.

60.
TEAMSPACE

The meeting concluded with a demonstration of an overview of basic TEAMSPACE features such as navigation, file sharing and emailing.
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