Strategic Risk Register 2008/09


	Risk Number
	Risk Description
	Risk Score
	Potential Impact
	Risk Owner

	1
	Failure to produce an effective staff succession plan
	15
	· Business critical posts remain vacant
· Skills inappropriate to role being performed
· Organisational/Operational performance deteriorate 
· Resilience to cope with a significant incident
· Retained service not sustainable 
· Insufficient staff to deliver service.
	G Stagg

	2
	Failure to respond to Government initiatives
	10
	· Government Penalties 
· Adverse impact on reputation 
· Damage to relationships with partners 
· Poor Government Assessment results 
· Core skills sustainability weakens as a result of partnership work 
· Resilience to do core duties.
	G Stagg

	3
	Government funding settlement insufficient to meet new demands
	9
	· Reduction in Service delivery 
· Performance improvement not sustainable
· Decline in government ratings
	M Warren

	4
	Breaches of existing legislation i.e. Health and Safety/Asbestos exposure/Legionella
	20
	· Prosecution 

· Death, injury to employees/others 

· Exposure to compensation claims

· Reputational damage
	G Stagg

	5
	Lack of long-term strategy and associated plans.
	10
	· Government Assessments deteriorate

· No on-going improvement 

· Prosecution 

· Financial impact of avoidable losses/situations 

· Reputational 
	M Warren


	Risk Number
	Risk Description
	Risk Score
	Potential Impact
	Risk Owner

	6
	Failure to identify and respond to increases in demand for service
	16
	· Increased demand on resources 

· Increased safety risks to employees

· Increased losses to the wider community

· Increased risk to public 

· Response ability potentially diminished

· Greater need/use of specialist equipment

· Adverse impact on finances/budgets
	L Booth/C Strickland

	7
	Political dimensions of the  Fire Authority change resulting in a revised focus of priorities
	8
	· Adverse impact on service delivery
· Reduction in funding
	G Stagg

	8
	Failure to avoid effect of financial crime (fraud, misuse, fiduciary)
	8
	· Budgetary shortfall 
· Loss of reserves
· Reduced service delivery
· High reputational impact
	M Warren

	9
	Failure to proceed with major property schemes.
	12
	· Loss of reserves 

· Reduced service delivery 

· High reputational impact 

· Council Tax increase owing to substantial investment needed in current infrastructure
	L Booth


Risk Measurement Tables

Likelihood Table

	Risk
	Score
	Probability

	Very Low
	1
	Virtually impossible to occur 0 to 5%  chance of occurrence.

	Low
	2
	Very unlikely to occur 6 to 20% chance of occurrence

	Medium
	3
	Likely to occur 21 to 50% chance of occurrence

	High
	4
	More likely to occur than not 51% to 80% chance of occurrence

	Very High
	5
	Almost certain to occur  81% to 100% chance of occurrence


Financial Impact Table

	Budgetary impact risk
	Score
	Amount

	Very Low
	1
	£0 to £25,000

	Low
	2
	£25,001 to £100,000

	Medium
	3
	£100,001 to £400,000 

	High
	4
	£400,001 to £800,000

	Very High
	5
	£800,001 and over


Impact Table where life is a critical factor – Internal Environment

	Very Low
	1
	Temporary disability or slight injury or illness less than 4 weeks recovery

	Low
	2
	Temporary disability or slight injury or illness greater than 4 weeks recovery

	Medium
	3
	Permanent disability or injury or illness

	High
	4
	Individual Fatality

	Very High
	5
	Mass Fatalities


Impact Table where life is a critical factor – External Environment

	Very Low
	1
	Temporary disability or slight injury or illness 0-10 people

	Low
	2
	Temporary disability or slight injury or illness greater than 10 people

	Medium
	3
	Permanent disability or injury or illness

	High
	4
	Individual Fatality

	Very High
	5
	Mass Fatalities


Risk Table where reputation is a critical factor 

	Risk
	Score
	Effect

	Very Low
	1
	Decrease in perception of service internally only – no local media attention

	Low
	2
	Localised decrease in perception within service area – limited local media attention, short term recovery 

	Medium
	3
	Decrease in perception of public standing at Local Level – media attention highlights failure and is front page news, short to medium term recovery

	High
	4
	Decrease in perception of public standing at Regional level – regional media coverage, medium term recovery

	Very High
	5
	Decrease in perception of public standing nationally and at Central Government – national media coverage, long term recovery


Risk Table where service delivery is a critical factor 

	Risk
	Score
	Effect

	Very Low
	1
	Failure to meet individual operational target

	Low
	2
	Failure to meet a series of operational targets –adverse local appraisals 

	Medium
	3
	Failure to meet a critical target – impact on an individual performance indicator – adverse internal audit report prompting timed improvement/action plan

	High
	4
	Failure to meet a series of critical targets – impact on a number of performance indicators – adverse external audit report prompting immediate action

	Very High
	5
	Failure to meet a majority of local and national performance indicators – possibility of intervention/special measures


Risk Table where Health and Safety is a critical factor 

	Risk
	Score
	Effect

	Very Low
	1
	Localised incident – Local review of Health & Safety arrangements

	Low
	2
	Minor incident – Internal review of Health & Safety protocols 

	Medium
	3
	Significant incident – Health & Safety Executive inspection.

	High
	4
	Major incident – temporary Health & Safety Executive intervention and adverse report.

	Very High
	5
	Catastrophic incident – Health & Safety Executive closure and adverse report. Potential Corporate Killing incident.
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