Agenda Item 8

TO:

Policy and Finance Committee

FROM:
Director of Resources
DATE:
24 April 2008
FIRE AUTHORITY PLANNING PROCESS

1.
Purpose
1.1
To provide an update to the Committee on the revised Strategic Planning process.

2.
Recommendations

2.1 The Committee is asked to note the revised process and schedule, attached at Appendix 1.


3.
Risk Assessment

3.1
Political/Economic/Legal - The Authority is at risk if it does not have a robust and detailed strategic planning process that effectively targets resources and confirms its priorities to the areas of greatest need.

4.
Background

4.1
Historically, the service has planned on an annual basis.  The priorities agreed as part of the annual process have remained in situ for the period concerned regardless of other factors that may risk the service achieving successful completion.  

4.2.
The Fire Authority has recently implemented Programme Management as a tool for managing its strategic projects, which cascade down from the Corporate Plan.  The concept focuses on managing resources in accordance with a list of prioritised projects.  Programme management helps the service better plan and manage its priorities whilst maintaining focus on delivery.

5.
Proposed Planning Process

5.1
The proposed planning process will be dynamic and will constantly monitor and consider the impact of new legislation, risks and other relevant factors, in determining the priorities that will be completed.

5.2
Any change to priorities and projects will only be actioned in agreement with the Programme Board and the Policy and Finance Committee.  It is proposed that the programme status report is presented to the Scrutiny and Performance Committee.  The Programme Board will meet on a monthly basis to monitor progress and make key decision in ensuring projects are delivered.

5.3
Attached at Appendix 1 is a diagram of how the proposed solution will work and its relationship with programme management, the corporate objectives and district and group plans and objectives.
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