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Agenda Item 5

TO:
Community Safety Committee

FROM:
Head of Community Safety
DATE:
11 June 2008

DIRECTORATE AND DISTRICT PLANS 2008/09

1.
Purpose

1.1
To provide the Community Safety Committee with the Community Safety Directorate Plan and the six district and control plans which sit beneath it.  These plans give an overview of how each district intends to operate during the year, detailing the specific targets to be met in order to achieve the overall targets for Cambridgeshire and Peterborough.
2.
Background

2.1
Utilising the ‘Best Value Performance Indicators’ (BVPIs) over a period of 5 years, it has been possible to review trends within Cambridgeshire and Peterborough.  This has enabled the setting of global targets for Cambridgeshire and Peterborough to be achieved during the year 2008/09.  Each District Manager agreed their target within that global target.  This gives them greater ownership for performance, whilst accepting that the principal responsibility is to meet the county targets.

2.2
Communities and Local Government (CLG) has been collecting data over many years, and this enables each Fire and Rescue Service to identify how it is performing compared to other similar services throughout the country.  By determining the upper quartile position of each measure, it gives a useful target to aim at.  

2.3
Cambridgeshire Fire and Rescue Service intends to achieve a position within the upper quartile for all of the measures, when set against the benchmark figure of 2006/07.  The Service is still awaiting the production of these latest figures from CLG.  Consequently, the directorate plans will need to be reviewed once these updated statistics become available.

3.
Recommendation
3.1
The Community Safety Committee is asked to:
 

(a) Note the content of the plans. 

(b) Endorse the commitment to performance management within each of the districts and the targeted approach to community safety.

(c) Note that all these plans are dynamic and as such are subject to review during the course of the year.

(d) Note that the global targets detailed within the Directorate Plan are based upon information gathered over the preceding 5 years.  However, the information provided by the CLG is from 2005/06, and the Service is still awaiting the updated figures.

(e) Note that the global targets include an aspiration to achieve over a longer period of time.  These targets will be measured against the benchmark figures provided by the CLG for 2006/07, as there is no intention to continue to report these indicators nationally in the future. 
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