Agenda Item 12

TO:

Scrutiny and Performance Committee

FROM:
Director of Resources
DATE:
12 June 2008
FIRE AUTHORITY PROGRAMME MANAGEMENT – MONITORING REPORT

1.
Purpose
1.1
To provide an overview of the application of Programme and Project Management to support delivery of the Strategic Planning process.

1.2
To report on progress against the agreed corporate priorities 2008-2009.

2.
Recommendations

2.1 The Committee is asked to note the revised process and Programme Status Report, attached at Appendix 2.

3.
Risk Assessment

3.1
Political/Economic/Legal – Successful achievement of agreed corporate priorities is at risk if the Authority does not have a robust and structured programme and project management governance framework to support the effective prioritising of investment decisions, and allocation, management and control of resources to achieve them.

4.
Background

4.1
Historically, the service has adopted a project management approach to deliver strategic projects, but without a structured programme/project management framework to coordinate, communicate, align, manage and control the project resources and activities involved.   
4.2.
The Fire Authority has recently implemented programme management as a tool for managing its strategic projects, which cascade down from the Corporate Plan.  

4.3
The Authority approved the 2008/09 corporate priorities at it meeting in February.  It is these priorities that are included within the structured programme for 2008/09.

5.
Overview of Programme Management

5.1
Programme management will provide co-ordinated organisation, direction and implementation of a portfolio of projects, and activities, identified through the Corporate Planning process, and business process reviews that together, if completed successfully, will achieve the required strategic outcomes and benefits 

5.2
Programme management can contribute more to successful delivery than traditional management approaches in particular when an organisation faces the following situations:

· Complex and large-scale business change that requires good coordination across many specialisms and business areas

· Potential of common activities or deliverables across more than one project

· High inter-dependency between projects

· Projects are competing for scarce resources 

· A high degree of risk or uncertainty

5.3
Chief Fire Officer Stagg leads the Programme Board in the role of Programme Sponsor, and is supported by a nominated Programme Manager. 

The Programme Board meets 4 weekly and monitors the progress of projects, manages programme issues and risks, considers and approves project investment requests and defines and tracks progress of benefits realisation

5.5
Programme management within the Fire & Rescue Service is now underpinned by project management disciplines that are common to all projects within the programme.

5.6
Appendix 1 shows Programme Management in strategic context, the programme governance structure, and some of the benefits of applying this approach.

6
Progress Report on Corporate Priorities 2008/09

6.1
The current status of projects directly linked to delivery of Corporate Priorities is shown at Appendix 2.
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	Overall progress of Programme portfolio
	GREEN

	CAMBRIDGE PARKSIDE

DEVELOPMENT
Sponsor:            Lawrie Booth

	Notice to Move
	Jul 2008

	Coldham’s Lane & Interim Training site Go live
	Dec 2008

	District Office(s) Go Live
	Nov 2008

	Formal handover to Developer
	Jan 2009

	Identification of permanent training facility
	Jan 2011

	PRID
Sponsor:

Maurice Moore

	Plan start – June 2008



	IRS Implementation
Sponsor:

Dave
Robertson

	System 
Pre-population
	Complete

	Integration with Views
	Complete

	Equality Impact Assessment
	Complete

	Train Trainers
	Complete

	Train staff in Districts
	Complete

	Produce Policy
	Complete

	“User Guides” published
	Complete

	Implementation of Operational Training Strategy

Sponsor:

Chris Strickland

	Skills Gap Analysis
	Complete

	Develop 2008/09 Operational Training Plan
	Complete

	Review Training Support Group Organisation Structure
	Mar 

2008

	Review of Existing Training Provision
	May 

2008

	Produce  3 year Corporate Training Plan
	June

2008

	Review process for booking, monitoring and reviewing training, inc IT
	July 

2008

	Development of courses to meet identified needs
	Sept

2008

	Document and publish all Training policies
	Mar

2009

	FiReControl/Firelink
Sponsor:

Lawrie Booth

	Checkpoint 1
	Complete



	Checkpoint 2
	07 Apr

2008

	Gateway 1

Comment on pre-cutover checklist
	30 Nov 2009

	Gateway 2

Amend cross-border mobilisation arrangements
	31 May
2010

	Gateway 3

Review post cut-over checklist
	30 Nov
2010

	Gateway 4

Review & verify FRS boundary
	28 Feb
2011

	Gateway 5

Assure RCC performance standards meet RRS requirements
	31 May

2011

	Checkpoint 2: A number of activities were not completed to target date, as CFRS are still awaiting information from CLG
Gateways – milestone timescales against which key activities need to be completed

	Review of Resources Sponsor: Matthew Warren

	Plan start – June 2008

	Review of ResourceLink Sponsor: Matthew Warren

	Plan start – 

mid-June 2008

	Review of Command & Control

 Sponsor: 

Chris Strickland

	Plan start – September 2008


	Provision of Retained Duty System
Sponsor:

Chris Strickland

	Plan start – mid-July 2008


Key:

Green: Good performance, on track to achieve outcomes 
Amber: Ask questions, issues emerging which will require corrective action if the outcomes are to be achieved.  Project Sponsor to investigate 

Red: Investigate urgently – action is required immediately if the outcomes are to be achieved.  Programme Manager to investigate on behalf of Programme Sponsor. 

 Blue: Complete















Appendix 2


Programme Status Report                                   		14 May 2008
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