EXECUTIVE SUMMARY – CORPORATE PRIORITIES 2007/08                   APPENDIX 2

                                                                                                                                                                                                                        Period April 2007– March 2008

Objective 1 Community Safety - In consultation with employees, partners and the local community develop and provide a service that effectively communicates and delivers fire safety awareness

	Corporate Priority


	Work programme
	Low numbers are good
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Low numbers are good
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	Comments

	During 2007/08 there are no specific corporate priorities.  Ongoing actions and initiatives as part of the Services’ every day business will be undertaken to meet our core responsibilities.

Reduce the number of deaths and injuries as a result of accidental dwelling fires.


	Work programmes targeted towards high risk groups using statistical information. Top ten ‘high risk’ wards are being targeted/focused in Peterborough.

  Intensified support will be provided by the   

 central Community Safety Team.

BV 143 (i) The number of deaths arising from accidental fires in dwellings per 100,000 population

(1 death = 0.13:  2= 0.27: 4 = 0.53)

BV 143 (ii) The number of injuries arising from accidental fires in dwellings per 100,000 population

(26 injuries = 3.47: 36 = 4.80: 44 = 5.88)
	
	An improvement compared to 2006/07 

Performance very poor compared to 2006/07 and against  target


Note: Figures are actual Nos. Those shown in brackets are in the format for BV reporting

Period April 2007– March 2008

	Corporate Priority
	Work Programme
	Low numbers are good
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Low numbers are good
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	Comments



	Reduce the number of arson related fires by 10% by 2010


	Work packages are being delivered locally with central guidance and co-ordination with partners.

BV 206 (i) Number of deliberate primary fires (excl vehicles) per 10,000 population

(328 fires = 4.4: 336 = 4.5: 372 = 5.0) 

BV 206 (ii) Number of deliberate primary fires per 10,000 population

(467 fires = 6.2: 504 = 6.8: 566 = 7.6)


	
	Performance better than 2006/07 and against target

Performance better than 2006/07 and against target


Period April 2007– March 2008

	Corporate Priority
	Work Programme
	Low numbers are good
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Low numbers are good
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	Comments

	
	BV206 (iii) Number of deliberate secondary fires (excl vehicles) per 10,000 population

(1018 fires = 13.6:1260 = 16.9:1404 = 18.8)

BV 206 (iv) Number of deliberate secondary fires in vehicles per 10,000 population

(38 fires = 0.5: 60 = 0.8:  66 =0.9)


	
	Performance better than 2006/07 and against target

Performance better than 2006/07 and against target



 Note: Figures are actual Nos. Those shown in brackets are in the format for BV reporting
Period April 2007 – March 2008

Objective 2 Use of Resources – Ensure that resources are used effectively and safely to minimise the effects of fire and other emergencies within Cambridgeshire and Peterborough

	Corporate Priority
	Work Programme
	March Performance against
	Comments



	
	
	Target
	2007/08
	

	2.1 Firelink 

A Government led initiative to procure and implement a nationwide radio system for the fire service

FiReControl

A Government led initiative to improve control room efficiencies by the amalgamation of existing control rooms into regional control centres.
	· Vehicle survey complete

· Statement of Service requirements (SOBR) completed

· Awaiting survey for San l fits – meeting arranged to discuss

· Project Implementation team set up – meetings arranged

· Checkpoint 2 tasks submitted to Region – majority completed

· Resource plan and cost model submitted to FRS and Region


	 √ 
√
√
√

√

√


	n/a


	Outstanding tasks awaited from  contractor before further progress can be made 

	Corporate Priority
	Work programme
	March Performance against

       Target                2007/08
	Comments

	2.2 Skills gap analysis to ensure the Fire Authority is fully compliant with the legislative roles within the Fire and Rescue Services Act 2004.


	· Identify skills required for Phase 1 – RCT training - completed

· Issue Phase 2 policy and procedures for assessors – complete

· Complete Phase 3 elements and enter onto system – on target 

· Management development programme – programme developed and formally agreed.

· Management development programme commenced April 2008.

· New IPDS system developed for recording RCT training and rolled out April 2008.
	√

√

√

√


	n/a
	


Period April 2007– March 2008

	Corporate Priority
	Work Programme
	March Performance against
	Comments

	
	
	Target
	2007/08
	

	2.3 Develop and implement a new incident recording system (IRS)

IRS is a national project that forms part of the F&RS improvement programme.

The IRS will enable data on all incidents attended by fire and rescue services to be collected electronically and verified at source. This will improve the timeliness and accuracy of the current largely manual collection process.


	· Training completed for trainers – Oct.07

· Training of all staff re-scheduled for Jan.08

· Pre-population – workaround developed internally to complete whilst Remsdaq develop an automated workaround.

· Quality assurance to be completed by Station Managers – complete

· Policy needs to be produced stating requirements

· Equality assessment complete 

· IRS went live 1st April 2008.  QA reviews on-going regarding data.


	√

√

√

√

√

√

√


	n/a
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	Issues with pre-population Project Board agreed new target date 




Period April 2007 – March 2008

Objective 3 Capacity Building – Develop and maximise existing capacity to deliver the organisation’s vision, objectives, business needs and statutory obligations.
	Corporate Priority
	Work Programme
	March Performance against
	Comments

	
	
	Target
	2007/08
	

	3.1 Implement and further develop a performance appraisal system

	· Generic Appraisal Briefing pack prepared.

· Appraisal Policy released

· Management Development Programme secured

· Managers briefings conducted

· Managers commence cascade to all staff in their areas

· Appraisals conducted
	√

√

√

√

√

√
	n/a


	

	3.2 Further develop a performance management framework


	· LPI targets set corporately

· District targets to be set

· Qtly Performance reviews established

· Project Mgt/Programme Mgt Implemented

· New Corporate Planning cycle established.


	√

√

√

√

√


	n/a
	


Period April 2007– March 2008

	Corporate Priority
	Work Programme
	March Performance against
	Comments

	
	
	Target
	2007/08
	

	3.3 Conduct impact assessment of all activities and policies in accordance with the Equality Scheme


	· Diversity Steering Group established

· QA method for completed EIAs established

· Completion of EIAs on ongoing basis

· Provision of MI into DSG as a standing item

· QA team established with a 10% QA rate achieved.

· Single Equality Scheme developed and published.
	√

√

√

√

√

√


	n/a


	










































































































































































































































































































































































Note: Figures are actual Nos. Those shown in brackets are in the format for BV reporting
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