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	The matters raised in this report are only those that came to the attention of the auditor during the course of the internal audit review and are not necessarily a comprehensive statement of all the weaknesses that exist or all the improvements that might be made. This report has been prepared solely for management's use and must not be recited or referred to in whole or in part to third parties without our prior written consent. No responsibility to any third party is accepted as the report has not been prepared, and is not intended, for any other purpose. Tribal Business Assurance neither owes nor accepts any duty of care to any other party who may receive this report and specifically disclaims any liability for loss, damage or expense of whatsoever nature, which is caused by their reliance on our report.


INTERNAL AUDIT ANNUAL REPORT - 2007/08

INTRODUCTION

1.
This is the 2007/08 Annual Report by the Head of Internal Audit on our opinion of the overall adequacy and effectiveness of Cambridgeshire and Peterborough Fire Authority’s internal control processes. 

OPINION

2.
I am satisfied that sufficient internal audit work has been undertaken to allow me to draw a reasonable conclusion as to the overall adequacy and effectiveness of the authority’s control environment. In my opinion Cambridgeshire and Peterborough Fire Authority has adequate and effective management, and governance processes to manage its achievement of the authority’s objectives. Where deficiencies in control processes were identified by internal audit, I am satisfied that the actions the Authority’s management plan to take will, if implemented satisfactorily, resolve the deficiencies in an appropriate manner.
SUMMARY OF SYSTEMS OF INTERNAL CONTROL REVIEWED

3.
Overall, the system reviews carried out indicate that the Authority has procedures that are designed and operated to provide effective control (table 1 below). These systems can only provide reasonable and not absolute assurance against misstatement or loss and their effectiveness is reduced if:

· The internal audit recommendations made during the year have not been fully implemented; or

· Changes are made to operating practices subsequent to the internal audit review which either reduce the segregation of duties or diminish the effectiveness of the internal controls. 

Table 1 - Summary of the Evaluations of the effectiveness of the internal controls

	System
	Substantial Assurance
	Reasonable Assurance
	Limited Assurance
	No Assurance

	Procurement
	√
	
	
	

	Risk Management – Mitigating Controls
	
	√
	
	

	Governance Anti-Fraud
	
	√
	
	

	ICT Security – management controls
	
	√
	
	

	Creditor Payments
	
	√
	
	

	Debtors
	
	√
	
	

	Recruitment
	
	√
	
	

	Travel and Subsistence
	
	√
	
	

	Payroll 
	
	
	√
	

	Stores and Stock
	
	
	√
	

	Repairs and Maintenance
	
	
	√
	


4.
The definitions of the assessments of the effectiveness of the controls in meeting the key control objectives are:

	Substantial Assurance


	robust series of internal controls in place which should ensure continuous and effective achievement of the control objective.

	Reasonable Assurance


	reasonable number of internal controls in place, however may not be operated all the time.

	Limited Assurance


	the controls in place are not sufficient to ensure the continuous and effective achievement of the control objective.

	No Assurance


	fundamental breakdown or absence of core internal controls.


RELEASE OF REPORT 

5.
The table below sets out the history of this report. 

	Date report issued:
	16th May 2008


- DETAILED REPORT -

OVERALL ASSURANCE

6.
As the Head of Internal Audit I am required to provide the Authority with an opinion on the overall adequacy and effectiveness of the Authority’s control environment. In giving my opinion it should be noted that assurance can never be absolute. The most that the internal audit service can provide to the Authority is reasonable assurance that there are no major weaknesses in the organisation’s internal control and processes. In assessing the level of assurance to be given, I have taken into account:
· all audits undertaken during 2007/08

· any follow-up action taken in respect of audits from previous periods

· any significant recommendations not accepted by management and the consequent risks

· the extent to which resource constraints may impinge on the head of the internal audit service’s ability to meet the full audit needs of the organisation

· what proportion of the organisation’s audit need has been covered to date.
ANNUAL PLAN – WORK CARRIED OUT
7.
The Annual Plan, which was agreed with Cambridgeshire and Peterborough Fire Authority, provided for 63 days in the internal audit programme for 2007/08. The planned work has been carried out and the reports have been issued as identified in table 2 below. 

Table 2 - Actual against planned Internal Audit Work 2007/08

	
	
	Planned
	Actual
	

	System
	Type
	Days
	Days
	Comments

	Governance – Anti-fraud
	App
	4
	4
	Draft Report Issued

	Risk Management – Mitigating Controls
	Full
	3
	3
	Report Issued

	ICT Security – management controls
	Full
	3
	3
	Report Issued

	Creditor Payments
	Full
	5
	5
	Report Issued

	Debtors
	Full
	3
	3
	Report Issued

	Payroll 
	Full
	7
	7
	Report Issued

	Travel and Subsistence
	Full
	3
	3
	Report Issued

	Stores and Stock
	Full
	4
	4
	Report Issued

	Repairs and Maintenance
	Full
	4
	4
	Report Issued

	Procurement
	Full
	3
	3
	Report Issued

	Recruitment
	Full
	3
	3
	Report Issued

	ICT – Finance system upgrade
	App
	4
	4
	Deferred to 2008/09

	ICT – Retained payroll upgrade
	App
	4
	4
	Deferred to 2008/09

	Station - Financial Management
	Reg
	3
	3
	Report Issued

	Audit Follow Up
	
	3
	3
	

	Annual Report
	
	1
	1
	


	Audit Management
	
	6
	6
	

	Total
	
	63
	63
	


IDENTIFIED AND MAIN FINDINGS ARISING FROM INTERNAL AUDIT WORK

8.
There were three systems reviewed by internal audit where it was assessed that the effectiveness of some of the internal control arrangements provided ‘limited assurance’. Recommendations were made to further strengthen the control environment in these areas and Cambridgeshire and Peterborough Fire Authority accepted the recommendations. 

OTHER WORK CARRIED OUT
9.
There was no work carried out in addition to the Annual Plan.

COMPLIANCE WITH CIPFA CODE

10.
The internal audit work was carried out in compliance with the Code of Practice for Internal Audit in Local Government in the UK 2006.

INDEPENDENCE AND OBJECTIVITY OF INTERNAL AUDIT
11.
There were no limitations or restrictions placed on the internal audit service which impaired either the independence or objectivity of the service provided.

PERFORMANCE MEASURES AND TARGETS

12.
The internal audit service was carried out in full accordance with the Service Level Agreement (SLA) Provision under the Eastern Region Framework Agreement for the Provision of Internal Audit Services to Cambridgeshire and Peterborough Fire Authority, Essex Fire Authority and Bedfordshire & Luton Fire Authority.
QUALITY ASSURANCE PROGRAMME

13.
Ongoing quality assurance work was carried out throughout the year and this included a review by Tribal Group Plc.
----------
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