Agenda Item 7

TO:

Scrutiny and Performance Committee


FROM:
Director of Resources

DATE:
12 June 2008

FIRE AUTHORITY PERFORMANCE UPDATE 2007/08

BEST VALUE PERFORMANCE PLAN 2007/08

1.
Purpose
1.1
To present the Best Value Performance Plan and provide an update on performance against the corporate priorities for 2007/08.

2.
Recommendations
2.1
The Scrutiny and Performance Committee is asked to:

a) approve the Best Value Performance Plan for 2007/08 as set out in Appendix 1; and,
b) note the performance update for 2007/08 as set out in Appendix 2 .
3.
Risk Assessment

3.1
There are legislative guidelines surrounding the presentation of performance information and targets within the Performance Plan.  This report meets those requirements.

3.2
Achievement of specific performance standards is an area assessed within the Comprehensive Performance Assessment (CPA) process and high performance standards will be required to achieve a rating that will bring freedoms and flexibilities to the Fire Authority.


4.
Background

4.1
There is a full summary of performance on the Best Value Performance Indicators (BVPI) attached at Appendix 1.  The targets for 2008/09 were calculated and agreed with a member of the Policy and Finance Committee as agreed at the February 2007 meeting of the Policy and Finance Committee.

4.2
The targets contained within the BVPP were set in relation to the stated priorities contained within the Fire Authority plan and considered available resources.

4.3
Appendix 2 provides a summarised update to the end of March 2008 on progress made against the corporate priorities for the financial year.
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